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ABSTRACT 
WHO WE WERE MEANT TO BE: 
COMMUNICATING CORE VALUES TO ALL SAINTS PRESBYTERIAN CHURCH 
IN SINGAPORE 
by 
Philip J. T. Huan · 
The purpose of this project was to examine the impact of communicating a vision 
of what the Church was meant to be upon the culture of a church. The vision entailed the 
purpose of Church and the disciple distilled through five core values: loving God, giving 
and receiving bold love, living as overcomers, using gifts as ministers, and having a 
vision for mission and evangelism. 
The project entailed studying the culture of All Saints Presbyterian Church in 
Singapore and communicating the values through preaching, vision casting, cell group 
experience, supporting ministries, and observing changes in the culture. The culture of 
the church studied was examined through a modified Schein's organizational grid via 
archival documents, participant observation, and focus groups. 
The results observed after the intervention year included increased worship 
experience, an increased awareness of the cost of loving others, an increase of 
mobilization for service from 30 to 50 percent, and an increase in Sunday attendance 
from 180 to 220. 
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CHAPTERl 
OVERVIE'V OF THE STUDY 
Understanding the Problem 
My earliest memories of the church as a young boy included singing in choirs, 
playing the piano for worship, teaching Bible studies, and acting in dramas. All through 
. 
my growing up years in the church, being a "third-generation Christian," I remembered 
being involved in a myriad of activities. Yet, in reflecting on my experience, I realized 
that I never once understood what church was. I never had a picture of what the church 
, 
really was in nature and essence, other than it being called the "house of God." Each of 
the church activities had a narrowly defined goal. The choir was to make good music. 
Acting was to bring the message of God. Teaching was to make disciples. While these 
were all important goals, the different practices of the church never made sense in an 
integrated fashion. When another outreach ministry or service was started, it just seemed 
• 
like another program added to the already many programs in existence. The church 
• seemed like an organization with many departments . 
Growing up in Singapore, I had a chance to visit Pentecostal churches as well as 
• Methodist churches. While the Pentecostal churches had a strong vision for missions, 
"missions" to me also seemed like another department of the church. Other churches 
emphasized the "growth of numbers," and "saving the lost." Yet others emphasized 
"excellence in perfonnance" through the arts and ministry. Some churches thus gave 
more emphasis to certain departments than others. Within these churches, I observed 
much "doing" but not a very clear understanding of "why." Though sufficient to evoke 
passion for service, the "whys" given were piecemeal and narrow. 
I believe my experience is typical. Most people in the local church see the 
• 
• 
• 
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part but lack a vision of the ,"vhole. Christians need to understand what the church is, 
how this grand picture in God's mind community, the people, the vehicle, the purpose 
for which Christ came, died and resurrected in order to birth relates to everyday 
discipleship. A vision of God's heartbeat and vision for the church will spur and motivate 
people towards becoming all that God meant for them to be through a renewed and more 
intentional practice of the spiritual disciplines and discipleship. 
When Bill Hybels visited Singapore to conduct a leadership conference in 1997, I 
I did not even know who he was. Since then, I have discovered what a distinguished 
leader he is in the American church, but I will always remember and hold to my heart the 
theological picture of the local church he painted for us. I remembered being in tears 
after the session, the passion for the church burning in my heart. This grand vision of the 
church seemed more inspiring, more purposeful than any understanding I ever had of my 
church activities. It brought all that I had ever done in the myriad of church activities, 
• 
and stirred the possibilities of so many more into this mystery of God's grace the 
church. It created the space to integrate all the activities of church life into one huge, 
inspiring picture. 
Reflecting on how inspiring the grand vision of the church is vis-ii-vis my 
previous experiences of church, I realized how impoverished churches are that do not 
have a vision of who they were meant to be. People who seek to grow only out of doing 
what they have been told have a limited level of motivation. Nevertheless, those people 
who seek to grow out of understanding God's plans and purposes and how their lives fit 
into the big picture have a much higher level of motivation. They hold in their minds.a 
IEagles Communications' three-day conference on "Leadership Paradigms in the 21st Century," 
March 1997, Singapore. 
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picture of God's intended end product seeing what they themselves are to be as 
disciples of Christ. A factory must know its desired end product in order to develop, 
maintain, and constantly improve its machines to produce better and better products that 
meet the desired specifications. Similarly, when every person in the church knows God's 
desired end product through the church, ministries and resources can be allocated, 
monitored, and constantly evaluated in order to produce succeeding generations of people 
with the deeper and effectual traits of a disciple. Having the grand vision of God's 
purposes in the church also gives a better understanding of how the various ministries of 
• 
the church are supposed to function together to produce holistically discipled people. It 
discourages people from having "preferences" of church ministries as one might go to 
shop in a supermarket or punch channels in a TV remote. It helps people know that every 
ministry plays a different role in helping them become holistic disciples. 
As an apostolically minded pastor, I believe in the importance of helping people 
• 
in the church capture the big vision once again. The process of discipleship needs to be 
put back into the larger context of God's primary vehicle for his gospel the church. The 
traits toward which God's community values and aspires need to be crystallized. I 
• propose the development of these core values of God's special community can function 
as foci where ministries can be built around. I also propose that these core values can be 
a simple description of a discipled person. 
My approach is not unique. Many contemporary leaders and high-impact 
churches are also following this line of thinking. Many churches have made a tremendous 
effort toward developing core values. Rick Warren's book The Purpose Driven Church 
has become a manual for score of churches seeking to align their ministries around 
biblical core values (102, 103, 107, 119). 
• 
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As I was accepted as lead pastor in All Saints' Presbyterian Church in Singapore, 
my concern early in my ministry was to help members of my congregation understand 
who they were meant to be, in the light of God's purposes for the church with a view 
toward extending that vision into practical imperatives for daily discipleship. 
Biblical and Theological Foundations 
• 
I will proceed to show that such a vision of Church is a biblical one running 
throughout scripture. • 
The Church God's "Plan A" for Unfolding the Gospel on Earth (Ephesians 3:8-19) 
As a theological treatise on the church, none is grander and more comprehensive 
in Scripture than the one the Apostle Paul presents in the book of Ephesians. As a result 
of Paul's longer-than-usual ministry in Ephesus, Luke describes the powerful results of 
changed lives: 
[T]hey were all seized with fear, and the name of the Lord Jesus was held 
in high honor. Many of those who believed now came and openly 
confessed their evil deeds. A number who had practiced sorcery brought 
their scrolls together and burned them publically. When they calculated 
the value of the scrolls, the total came to 50,000 drachmas. In this way the 
word of the Lord spread widely and grew in power. (Acts 19:17-20, NN) 
Prior to his coming to Ephesus, Paul's ministries had met with intennittent successes. 
The greatness of the revival in Ephesus seemed to have sparked Paul's thinking of the 
potential and power that God had placed in the church. This grand treatise later became a 
circular letter to surrounding churches, a testimony of what a church can do in Christ. It 
was an inspiration for surrounding churches to believe that God, too, could do great and 
wondrous things in their own contexts and situation if they trusted him. By no 
coincidence Paul gives thanks to God in Ephesians: 
Now to him who by the power at work within us is able to accomplish 
abundantly far more than all we can ask or imagine, to him be glory in the 
• 
• 
• 
• 
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chllrch and in Christ Jesus to all generations, forever and ever. Amen. 
(Eph. 3: 19-20) 
Ephesians 3: 8-19 offers an insight into the nature of the church. Paul shares of his 
own testimony and of the privilege and showering of God's kindness upon him that he is 
able to herald and playa part in God's purposes. The mystery that has been kept secret all 
this while has been revealed. It is the church this glorious reality that was in the mind 
• 
of God even before he created the world (Eph. 1: 14; Getz 17). Only recently has God 
given the power to grasp it. All of God's wisdom is to be channeled to and through the 
church. The church is God's plan A, and he has no plan B (3: 1 0-11). The church plays a 
central role in God's plans for the universe (Getz 47). In God's plans the church is 
already an eternal community, God's prized possession (Eph. 1: 14; Getz 17). To carry 
out this divine plan within the framework of time, God sent his Son to redeem people 
(Eph. 1 :7) and to birth this instrument and vehicle called the Church. Indeed one day, 
believers throughoufnations and time will be presented to Christ as his perfect bride 
(Eph. 5:27; Rev.19:7; Getz 17) . 
According to Ephesians, the church can be defined in these ways (3: 10-11). 
First, it is the existence of a new, multiracial, multi-background community that takes 
slightly different expressions in different places. The church is thus a debt-free and 
reconciling community that reconciles person to person, and person to God. Moreover, as 
each local church is faithful to the mission of the Master in tenns of its own unique 
personality, gifts and context, the variety of expressions that emerge will paint a tapestry 
of God's manifold wisdom. Second, the church is God's "object lesson" and "show and 
tell" to spiritual powers of the beginning of God's reconciled universe of the future. 
When the church functions well, it makes angels and demons alike sit up and take notice 
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of God's marvelous purposes. Third, the church is the herald that Satan's power to divide 
people from people and people from God has been broken and a signal of Satan's 
inevitable defeat. 
The Church is not merely a human organization, but one that is birthed in God's mind 
and still unfolding in God's mind. The potential and possibilities of the Spirit at work 
. 
within the Church can only be guessed at. She is the result of such a grand plan and grace 
of God, that as we participate in church and invite people into church, God bestows a ; 
greatness, honor, and privilege. One should not ever think, "1 'm just going to church on 
, 
Sunday." The church is the greatest and grandest honor and benefit and quality oflife the 
world has ever known (3:13). 
"Such an understanding [of the church] could have come only by the Spirit's 
revelation, both through Jews' and Gentiles' common experience of the Spirit [1 Cor 
1: 13] and through a conscious understanding of what Christ and the Spirit had done [Eph 
3:5]" (Fee 80). This insight from God reveals that God loves his people and chose to use 
weakness instead of strength through a crucified Messiah. It reveals that unlike people 
can be brought together by this power, and an ongoing unfolding ofthis power is worked 
• 
out in local churches all over the world (80-81). 
Paul, therefore, prays that God's people will ask God for the power only he can 
give, that they will grasp the greatness and grandness of God's love in choosing them, 
and that they will grow to be all that God meant for them to be a spiritually mature 
people (Eph. 3:17-19). This power of God through the church has one purpose to grow 
us into fully mature disciples of the Lord Christ. No grander vision is found than this 
"community of a different kind" (Hybels). 
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Purpose of the Study 
The purpose of the proposed study was to detemline the impact of "Who We were 
Meant to Be," a year-long communication project through several platfOIms of ministry 
in All Saints Presbyterian Church on the members of the congregation. The project 
sought to apply the project in cOlmnunicating these values through preaching as well as 
. 
platforms such as vision casting, ministry meetings, cell group sharings wherever 
possible. The project then sought to study their impact on the culture of ASPC along the , 
lines of the five values. The thesis of this project was that a holistic communication and 
, 
integration of the five core values would lead to an enhanced church experience for 
members and result in increased biblical values and assumptions, thereby increasing 
discipleship traits. 
Research Questions 
1. What was the culture of All Saints Presbyterian Church prior to the 
communication of the five core values? 
2. What impact did the holistic communication of the five core values ofthe 
Christian faith have on the culture of All Saints Presbyterian Church? 
, 
Definitions 
The purpose statement for this study contains many terms that are commonly 
used. Several of them need to be more clearly defined. 
Core Values 
In management theory and literature, core values depict key areas of vital 
importance to the life and health of an organization. Lyle Schaller states that "the most 
important single element of any corporate, congregational, or denominational culture ... 
is the value system" (qtd. in Malphurs 13). In this paper, core values are understood as 
• 
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areas that are so important and close to heart that the community would be willing to 
fight for them and to die for them. Core values are chosen carefully and are developed 
from a broad study of Scripture and represent the heart of being a disciple of Jesus Christ. 
In Chapter 2, I develop five core values from a study of theological resources. They are 
love for God, giving and receiving bold love, living an overcoming lifestyle, serving with 
gifts, and reaching people through evangelism and mission. I further discuss the 
significance of core values. 
Church 
Karl Barth notes that the very existence of the church was a witness to Jesus 
Christ (Erickson 1027). John Macquarrie stresses that the church is defined by her 
relationship to other social entities, hence emphasizing the church's mission and function 
(Erickson 1027). J. Millard Erickson observes that the word translated into "church" in 
the New Testament in Acts 19:3,32,41 referred simply to a gathering or assembly of 
persons (1026-33). In only three exceptional cases in classical Greek was the word used 
to refer to a religious fellowship or guild, and in these instances it referred to their 
business and not the union itself. Erickson goes on to note that the group of believers in a 
specific place was never regarded as only a part or component of the whole church. The 
church was not the sum of the individual local groups. Each community, however small, 
represents the total community-the church. The church is classically and Scripturally 
defined as having these traits: 
1. The church is a gathering of people committed to Christ, emphasizing values; 
2. The church is a people who do the work of God, emphasizing function; 
3. The church exists to impact the community, emphasizing mission and function; 
and, 
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4. The church in a local area holds the potential summation of God's purposes for 
that surrounding community, emphasizing sufficiency of the Spirit's work in a local 
congregation. 
For the purposes of this paper, I define the local church as a community of people 
• 
in a localized area who have a relationship with the person of Christ, who have chosen to 
live under values consistent with God's kingdom and express such a lifestyle through 
goals, practices, and disciplines, and who are open to and confident of impacting their 
surrounding environments in new, creative, and imaginative ways in following the 
leading of the Spirit. This community is further defined by their relationships and 
commitment to one another. They mayor may not be expressed as a localized institution. 
By these boundaries, a church exists when people of God's community gather to worship 
in a building, when they gather to share in a small group, and when they go into homes, 
workplaces, shopping malls, when they visit relatives, or when they recreate at the local 
• 
spa. Wherever they are they are bound by a common vision and purpose in the living out 
of their lives. They are the "gathered" or "scattered" community (Getz 21). 
Vision 
• A vision is a picture of the preferred future: "a vision is the ability, or the God-
given gift, to see those things that are not as becoming a reality. The most miraculous 
things start to happen when church leaders get a clear-cut vision" (Galloway 13). In this 
paper, a vision of the church is the biblical picture of what a church looks like embodied 
through the descriptive core values. A grand vision of the church weaves core values and 
descriptions into a tapestry that "makes sense" in the light of God's new community and 
his master plan. The different components ofloving God, loving others, overcoming, 
serving, and reaching out are integrated into one big picture that enables the local church 
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to impact the world and to participate in the unfolding of God's plans in the history of the 
world. The grand vision of church in this paper holds all the core values together under 
the captions such as prevailing church, or what one is meant to be. Such a vision 
integrates all the core values in a storehouse that brings hope, purpose and invites the 
individual to participation in God's grand adventure. 
• 
Project 
The thesis of this project was that a holistic communication and integration of the 
five core values would lead to an enhanced church experience for members and result in 
increased biblical values and assumptions, thereby increasing discipleship traits. The 
purpose of this project was to examine the impact of communicating a vision of what the 
Church was meant to be upon the culture of a church. The vision entailed the purpose of 
Church and the disciple distilled through five core values: loving God, giving and 
receiving bold love, living as overcomers, using gifts as ministers, and having a vision 
for mission and evangelism. 
The project entailed studying the culture of All Saints Presbyterian Church 
(ASPC) in Singapore and communicating the values through preaching, vision casting, 
cell group experience, supporting ministries, and observing changes in the culture. A 
detailed calendar and organization of these events are listed in Appendix A. The culture 
of the church studied was examined through a modified Schein's organizational grid via 
archival documents, participant observation, and focus groups. 
For the purposes of this paper, the entire experiment with its preparations, cultural 
snapshots, communication of core values, and evaluation is referred to as the project. The 
specific communication of five core values in its various platfonns is referred to as the 
intervention in its bid to bring positive, biblical change. 
• 
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Background and Context 
The population of the study consisted of 180 members from All Saints 
Presbyterian Church in Singapore. ASPC began as a church plant from Bethel 
Presbyterian Church in Singapore. It has been housed in a chapel for nearly twenty years. 
The polity of the church is Presbyterian church government is by a group of elders, the 
pastor being one amongst them. Previously, ASPC has had two senior pastors in its 
history. The first pastor served for six years and the second pastor served for twelve 
years, albeit with a two-year break in between. The local church enjoys much 
• 
independence under this government although it is united in relationship with other 
Presbyterian churches through the Presbytery and Synod. After moving out as a church 
plant in 1982, ASPC finally became an independent Presbyterian church in 1998. The 
ministries of the church are not distinctly Presbyterian. The elders had begun a 
contemporary worship service in addition to the church's traditional service in 1997. It 
• 
• 
also had a small Mandarin service. Such actions showed an openness to a reasonably 
broad range of worship expression and philosophies. ASPC had been without a lead 
pastor for six months. The elders perceived the need for stronger leadership to guide the 
• 
church; therefore the invitation was extended to me to pastor the church. I entered the 
church in August 2003 and designed this project around a strategy for ASPC in the first 
year. The whole congregation of 180 participated in the project over a one-year period. 
Methodology 
The purpose of the study was to examine the impact of a year-long 
communication of biblical values through several ministry platfonns, notably preaching, 
on the members of All Saints Presbyterian Church. A snapshot of the church's culture 
was made before and after the intervention application for comparison. During the year 
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of intervention, biblical core values were communicated through preaching, vision 
casting, and supporting ministries. The composite cultural descriptions were built from 
documental studies, observations, and focus group interviews. This study included 
researcher-designed questions and a semi-structured interview protocol to gather 
infOImation from selected church members. The interview questions were derived from a 
conceptual framework that arose from the study of relevant literature and the preaching 
emphasis on the values. • 
Instrumentation and Data Collection 
• 
This project sought to study the impact of a balanced communication of five 
biblical core values on the culture of ASPC. While insiders are capable of understanding 
the assumptions that make up culture, they often need outsider help in this process 
(Schein 148). My hope was to be able to help ASPC better understand their assumptions 
and move toward positive change through the use of focus groups in studying their 
• 
culture. 
Howard A. Snyder and Daniel V. Runyon argue that each church is "a totality 
complex of factors, not a linear cause-and-effect system" and that small actions can have 
• long-term significance (37-38). An implementation of the five values at key platfOIms of 
ministry can lead to effects in other parts of the church that hitherto was unpredicted. 
Furthermore, each church has a unique DNA and should be viewed and treated 
individually (41). I opted for taking my study of a local church as a case study, defined as 
an empirical inquiry that investigates a contemporary phenomenon within its real-life 
context when the boundaries between phenomenon and context are not clearly evident 
(Yin 13). Case study inquiries cope with situations where many more variables of 
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interest exist rather than data points, and rely on multiple sources of evidence with data 
needing to converge in a triangulating fashion. 
This case study was not merely an observation of the culture of an organization. It 
incorporated an applied project of the five core values and a study of its impact upon the 
• 
organization's culture. Modifying a pretest, posttest design, I used a pre-intervention, 
• 
post-intervention idea, using the pre-intervention results as a baseline for studying the 
post-intervention results (Wiersma 132). During the project year, I established an 
intermittent time measurement similar to that of a time-series design to study the impact 
of individual core values of the project, albeit through different focus groups (134). 
The collected data was studied through the framework of Edgar H. Schein's 
levels of culture. Schein is professor of Management at Massachusetts Institute of 
Technology. He is considered one of the "founders" of organizational psychology. 
Schein's model describes organizational culture on three levels: 
Artifacts are the phenomena that one sees, hears, and feels when encountering a 
new group. Artifacts are the visible organizational structures and processes. They are 
usually difficult to decipher on the surface and should be done over a period oftime 
(Schein 17-18). 
Espoused values are the strategies, goals, and philosophies of the organization 
that stem from its original values. If an organization faced challenges in the past and its 
leaders convinces its members to act on a belief and to behave in a particular way, that 
value is perceived as "good" if it brings success. Such successful change begins a process 
of cognitive transformation, and then become a shared value (Schein 18-19). Espoused 
value is a measure of values in the organization's past that survived for a period of its 
history. 
• 
• 
• 
• 
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Basic underlying assumptions are the unconscious, taken-for-granted beliefs, 
perceptions, thoughts, and feelings. They are the ultimate source of values and actions. 
When values have solved a problem repeatedly, they become an unconscious assumption. 
Rather than tolerating anxiety, people tend to want to perceive events around them as 
congruent with their worldview and assumptions (Schein 21-22). Understanding this 
tendency can lead to identification of the present assumptions that drive behavior and 
may explain any differences between the espoused values and the "lived out values" of 
an organization. 
I modified and adapted Schein's levels of culhlre toward the instrumentation of 
this project. I discuss this modification deeper in Chapter 2. The purpose of the project 
was to examine the impact of communicating a vision of what the Church was meant to 
be upon the culture of a church. Through that communication the project sought to shift 
the lived-out values closely associated with observed artifacts toward the ideal espoused 
values, in this case, the five biblical core values. The project then sought to understand 
underlying assumptions that could explain the deviance of continued artifacts from 
biblical espoused values and make recommendations for future ministries to align them. 
Through the process of this project, my hope was to help move the lived-out values of 
ASPC towards more biblical ones for coping with life's challenges. 
The project sought to develop a theoretical proposition in order to guide its data 
collection and analysis (Yin 13). The theoretical proposition in this case was that a 
balanced communication and integration of the five core values of the Christian faith 
would lead to an enhanced church experience for members and result in increased 
biblical values and assumptions, thereby with increased discipleship traits. The purpose 
of this project was to examine the impact of communicating a vision of what the Church 
• 
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was meant to be upon the culture of a church. The vision entailed the purpose of Church 
and the disciple distilled through five core values: loving God, giving and receiving bold 
love, living as overcomers, using gifts as ministers, and having a vision for mission and 
evangelism. The project sought to apply the project in communicating these values 
through preaching, cell group experience and supporting ministries wherever possible. 
The project then sought to study their impact on the culture of ASPC along the lines of 
the five values. Although ASPC's culture may have been broader than just these five 
value areas, these five areas were the parts of the culture relevant to this study, and 
studying the church's culture beyond that was impractically beyond the scope of this 
project (Schein 148). Such qualitative studies regarding group communication can 
possibly validate and extend existing theoretical propositions, generate new propositions, 
or even redress the traditional neglect of topics (Lindlof and Taylor 22). My hope is that 
this study will help validate, extend, or lead to the development of an alternative 
• 
proposition regarding the impact of the five core values on a church's culture. 
The unit of analysis is the pivotal detenninant of what the "case" is in a case 
study (Yin 21). The units of analysis are the components that are the determinant factors 
• 
of swinging the data one way or the other. In this project, the unit of analyses were the 
five core values communicated through the platforms of preaching, certain cell 
experiences and supporting ministries. Data collection was primarily directed at 
determining members' understanding and appreciation of the five values and concepts as 
they were communicated through the several platforms, preaching being a major one. 
The units of analysis could be stated as the impact of a balanced core value preaching 
curriculum, cell group experience and supporting ministries based upon the core values, 
and how it impacts the culture in one way or another. 
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The sources of data for case studies can vary, ranging from documents, archival 
records, interviews, physical artifacts, and direct or participant observations (Yin 80). A 
major method of data collection used in this project was that of participant observation, 
where the researcher conducts a sustained, explicit, and methodological observation and 
paraphrasing of social situations in relation to their naturally occurring contexts (Lindlof 
• 
and Taylor 134). Effective participant observation requires that researchers while on the 
scene become increasingly skilled at perfonning in ways that are honored by group 
• 
members and making increasingly sharp, detailed, and theoretically relevant descriptions 
• 
(135). These skills can be increased by taking on certain practices. Researchers 
constantly have to remember that they hold two roles observer and participant. They 
have to be aware of their personal beliefs and orientation, practicing "believing is 
seeing." Researchers have to be watchful of everything that happens from actors, to facial 
and body language, to rituals. They have to make decisions as to what occurrences are 
• 
evidences relevant to the proposition. Researchers have to be ethical in acknowledging 
what is inferred and what is actually observed. They have to be aware of any differences 
between the groups and themselves or between individuals within the group in terms of 
social status, gender, and language that may impact participation (135-41). 
Researchers can play different roles in participant observation. One of these roles 
could be that of complete participants, where they are so totally immersed as to be aware 
of what is observed in artifacts, as well as what is felt by the actors. Another role may be 
as participants-as-observers, where they can use more strategic observation methods and 
positioning and have more opportunities for detached reflection. Another role may be the 
observers-as-participants, where the role of observation is primary and the advantages as 
previously described in point two are increased. Another role may be complete observers, 
• 
• 
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where sihlations can be studied with absolutely no impact nor interference from the 
researchers (Lindlof and Taylor 143-51). 
A major method of data collection used in this project was that of Joe us group 
interviews. A type of qualitative interview, focus groups have the purpose of 
understanding the social actor's experience and perspective through stories, accounts and 
explanations (Lindlof and Taylor 172). They call for a setting where several people are 
interviewed at once within a group setting in order to exploit the "group effect," which is 
the explicit use of group interaction to produce data and insights that would be less 
accessible without interaction found in a group (181-82). Some ways of harnessing these 
effects are to produce complementary interactions where members generally agree to an 
expressed view or to generate argumentative interactions where differences in opinion or 
views lead to deeper discussion and insight (182). For this project, focus groups were 
chosen based upon existing small groups already in ASPC, following a quasi-
experimental approach (Wiersma 14). Five groups were selected to cover a range of ages 
and vocations. 
While focus groups allow a wide range of infonnation to be gathered in a short 
time and have the flexibility of exploring unanticipated topics as they arise in the group, 
one needs to remember that focus groups are not a true random sample of the popUlation 
and its data is truly qualitative and not generalizable. The quality of data is also largely 
influenced by the skills and motivation of the moderator (Morgan and Stinson 11). Focus 
groups are usually optimal with six to twelve people and tend to last ninety minutes. Key 
words, facial expressions, and body language are often noted while the interviewer or 
moderator plays a major role in balancing "good group feeling" versus allowing 
• 
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individuals to speak out (Lindlof and Taylor 183-84). Such group interviews should be 
recorded, either by note taking or by media recording (187). 
The data collected was linked to the propositions by comparing the actual 
observations with a postulated set of data from the a priori propositions (Yin 25-26). Data 
analysis in case studies can be done by pattern matching where the results are compared 
. 
to theoretical results from a positively validated theory or the theoretical results of a 
negatively validated theory (106). Data analysis can also be done by explanation building 
where the data was used to revise the existing proposition, and further data was used to 
, 
further revise the proposition (110). The primary method of analysis used in this project 
was that of pattern matching. Pattern matching involves taking the pre-intervention 
cultural snapshot and extrapolating to anticipate what the post-intervention cultural 
snapshot would look like, and then comparing the actual post-intervention results with 
the theoretically anticipated results. Building an explanation for the differences observed 
• 
would be conducted one time at the conclusion of the project. Another form of data 
analysis can be conducted regularly over an interspersed period of time, bearing some 
similarity to a time-series design (113). This last form of analysis was applied to 
ascertain specific core value impact, albeit through different focus groups during the 
project year. 
In order to compare the results effectively of pre-intervention and post-
intervention, a comparative structure of analysis was chosen over a simple linear or 
chronological analysis. A comparative analysis was best suited for this project as it 
maximized the repeated cultural snapshot of the same case and gave opportunities for 
description, explanation, and exploration of alternative theses or mitigating factors (Yin 
138-39). The data collected was both quantitative and qualitative in nature. Statistical 
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measures of attendance provided quantitative measures, while the questiOlmaire 
identified more qualitative infonnation. Nevertheless, since the study is qualitative in 
nature, the statistics were merely used to note marked trends to justify celiain broad 
conclusions rather than to support detailed empirical principles. 
Delimitations and Generalizability 
. 
Since the subjects came from a Presbyterian church in Singapore, the findings 
would hold more value for the Presbyterian denomination in Singapore; however, since 
many churches in Singapore are more eclectic in spirituality and methodologies, 
especially with regard to leadership teachings, charismatic and evangelical spiritualities, 
and since ASPC is such an example, the findings may also be useful to certain mainline 
denomination churches and independent churches in similar situations. 
Overview of the Study 
Chapter 2 consists of a review of selected literature pertinent to the study. This 
review explores biblical theologies and contemporary insights in the areas of the nature 
of the church and of five specific core values of church discipleship. In Chapter 3, a 
detailed explanation of the research project is presented. Chapter 4 presents the findings 
• 
of the study. Chapter 5 concludes the study with a summation of the interpretations, 
conclusions, and implications of the findings. 
• 
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CHAPTER 2 
REVIEW OF SELECTED LITERATURE 
In this chapter, I seek to establish an overarching vision of the Church, examining 
biblical, historical, and contemporary sources. I correlate it with five basic core values 
for ministries and individual believers. 
. 
A Grand Biblical and Theological Vision of the Church 
The Church is meant to be much more than an organization or an institution. As 
the hymn says, "I am the church, You are the church, We are the church together!" 
(llnited Methodist Hynmal 558). God meant the church to be a community unlike any 
other. Bill Hybels calls it "a community of a different kind." The Church is a special 
community: 
God is not simply saving diverse individuals and preparing them for 
heaven; rather he is creating a people for his name, among whom God can 
dwell and who in their life together will reproduce God's life and 
charaCter in all its unity and diversity. (Fee 72) 
Something of the love, the unity, the single-mindedness, and self-sacrifice for common 
mission, which exists within the Godhead, is meant to be reflected in this cOlmnunity. It 
is not merely an organization or an institution. When people see these traits of God in this 
special community, they marvel because they have been given a glimpse of who God is: 
God, who is community of Father, Son and Spirit has created a 
community that expresses God's love life on eatih. In the long history of 
Trinitarian reflection this supreme idea of the personal and interpersonal 
within God fonns the true basis for the identity and vocation of the God-
imaging people. (Stevens 62) 
The Bible depicts a grandeur to this idea of "church" that exists in God's mind. This 
brainchild of God can be better understood through the following three divine 
functions of the church. 
• 
• 
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The Church as a Biblically Functioning Community 
According to Lewis Foster, the books of Acts "may be studied to gain an 
understanding of the principles that ought to govern the church in any age" (1608). Luke 
wrote the book of Acts to Theophilus so that he would know the history of the emergence 
of the church. Inso knowing he would then have confidence in the power ofthe gospel as 
• 
he lived out his Christian life in the context of the church. Acts describes a church that is 
founded on grace, mission driven, and Spirit empowered. Acts 2:42-47 gives a summary 
of what this community is like. These people make an intense effort to create a new 
lifestyle despite difficulties. They commit themselves to the modem equivalent of Spirit-
filled teachings that were authentically and biblically based.2 They commit themselves to 
gathering together regularly in Services or small groups.J They have meals with one 
another where lives, pains, and joys are shared. They participate in worship and prayer 
meetings. Finally, they graciously give and humbly receive from one another. Luke 
describes this time as one when the grace of God worked in this growing community of 
believers in a way that brought glory to God and was viewed positively by the people. 
William H. Willimon describes the church of Acts as, "a group of people breathlessly 
attempting to keep up with the wildfire movements of the Holy Spirit, a church always 
just a step behind the extravagant outreach of the gospel of God" (245-46). Such a church 
actually existed in the first century. God poured his grace and favor on this community of 
1In Acts 2:42, "the apostles' teaching" was the teaching that thc Lord communicatcd to the 
apostles' doctrine through the power of the Spirit. I believe it's contemporary cquivalent would be a Spirit-
filled teaching that is authentically biblically based. The application of this tcxt emphasizes thc content of 
the faithful handing down of materials from those who reccived teaching from Jesus, as wcll as upon 
communication through thc power of the Spirit (Bruce, Book of Acts 73). 
3In Acts 2:42, three thousand Christians meeting in different homes may have caused a massive 
movement. The emphasis may also have been on the commitment of these people to this distinctive 
movement, observed and noted by the surrounding community. 
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believers. He changed hearts so that people were committed to a different lifestyle, were 
courageous enough to give love boldly, and humble enough to receive from others. If 
God could produce such a community in the first century, he can do it again for churches 
today. 
The Church Meant to Grow in Every Situation 
. 
In Matthew 16: 13-20, Jesus speaks of the church in the context of revealing his 
identity as "Christ, the Son of the Living God." Jesus' remarks occurred in Caesarea 
• 
Philippi, an especially pagan city in which the people worshiped other gods. While the 
• 
Jewish masses had begun to see Jesus as the "Son of David" (Matt. 12:23), the fullness of 
his identity as "Christ, the Son of the Living God" was revealed not in predominantly 
Jewish territory but pagan territory. Thus for Peter to acknowledge Jesus, not as Elijah 
nor Jeremiah, but as Christ, was to allow divine revelation from Scripture and Jesus' acts 
to confront his presuppositions, and draw a new conclusion outside of traditional thinking 
(Keener 270). Peter allowed new, divine infonnation to help him think outside of the 
traditional box through a discerning process. To Peter, Jesus was the Christ, the perfect 
king who would lead the Church in power and anointing. This Christ leads the Church 
• today because he is the "living God" who is active and at work. Christ affinns that Peter 
has exercised a radical discernment and acknowledgment of Christ's authority over his 
own life. He affIIms that Peter has challenged traditional presuppositions in order to 
arrive at his conclusion. Christ promises that if believers, like Peter, live with a radical 
discernment and acknowledgment of Christ in their lives, Christ will build a church that 
prevails in all circumstances. Three implications can be inferred from Jesus' 
proclamation to Peter. Firstly, ifbelievers live out church life in such radical 
discernment, and leaders, like Peter, are willing to step out of traditional boxes to follow 
• 
• 
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the contemporary leading of the Holy Spirit in radical obedience, the fullness of Christ's 
leadership will be experienced in the local church. Secondly, if every leader leads the 
church through discenunent and radical obedience to Christ, the church of God would 
grow regardless of the situation or difficulties it faced. No agent of society could defeat 
it. Thirdly, as church leaders radically obey Christ, he gives an authority and power to the 
Church. God's power will pave the way to godly changes, or alternatively, things will 
remain status quo if that is God's will as detennined by the church.4 
The church is meant to be the primary vehicle by which God will bring his 
kingdom on earth. The church should be the visible fonn of the kingdom of God and is 
defined as a community of discernment and obedience, not as an institution (Snyder, 
Models 67-68). 
Encoded in the Church's DNA is the potential to grow naturally and increase 
because God at work in it creates a force greater than the external forces of society and 
history. Radically obedient church leadership is a key component to activating this 
potential for growth. 
The Church the Hope of the World 
In Colossians 1 :24-29 Paul describes the church, more specifically "Christ in 
you," the believer in community, as the revealed mystery of God (1 :26) since the 
beginning oftime.5 Paul is willing to sacrifice and suffer anything to help the church be 
the church and not devolve into something else (l :24). That which defines the church is 
4 In MatthewI6:19. the "keys to the Kingdom of Heaven" denotes authority belonging not only to 
Peter, but to all who share his proclamation and response to Jesus' identity . Keys opened locked doors I)r 
gates, but the carrying of keys symbolized the authority of the person who carried them (Keener 272). 
S Paul uses the exact same language in Ephesians 3:8-12 to refer specifically to the church, lending 
evidence that Paul is also referring to the church in Colossians I :26 . Paul calls this "mystery revealed of 
God" the "church" in Ephesians and "Christ in you [believer]" in Colossians. The letter of Colossians is 
written to the corporate body of believers of the church in Colosse. 
• 
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the message of the gospel at work in people's lives. This gospel is the most powerful 
principle on earth that the Creator has planned and is a blueprint to bring dissimilar 
people of all nations into relationship with God and his purposes. Living in the times 
when this mystery has been revealed is a real privilege (1 :25-26). The gospel works in 
people's hearts and aligns the believer's life around the hope of glory: the hope of having 
. 
God in one's life and being like Christ in his kingdom. "Christ in you," the gospel 
working in people's hearts places a hope in their hearts of a new relationship with God, 
and a new life after death. The gospel message convicts people of a purpose to their lives, 
• 
a destiny for their future, and a meaning to their past mistakes. The gospel tells them that 
God's work accomplishes his purposes even through the mistakes of other people in their 
lives (Dunn 119-22). This hope for the future is the most powerful moti vation for change 
and living a new life. Hybels remarks that though scientists can invent techniques for 
improving behavior, politicians can legislate law for disciplining behavior and educators 
can teach the benefits of improved behavior, only the gospel can change the human heart. 
Because of the gospel's power to change lives, Paul makes every effort to 
communicate it to all peoples, churched and unchurched. He is convinced that the gospel 
• 
can change people into what God intended for them to be, completing his intended work 
for their lives (1 :28-19). The message of "Christ in you" brings a hope for glory that 
changes people's hearts, minds, and lifestyles. Nothing can transform the human heart 
except the gospel message, of which the church is the sole bearer. 
As of 1995, Willow Creek Community Church was the second largest church in 
the United States, giving leadership to churches worldwide through a leadership network. 
Church historians make observations ofthe growth and impact of Willow Creek 
Community Church: 
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From the beginning, however, the founder's goal was not to become a big 
church, but to be the church to each other and the community. Authentic 
relationships have always been stressed, with small groups offering 
opportunities for people to develop spiritually while building life-long 
friendships. Through it all, God has changed thousands of lives and 
eternities, prompting Bill Hybels to reflect recently, "I've come to believe 
more deeply than ever that the local church is the hope of the world." 
("Willow Creek's History") 
The church has a crucial role to play in society because it bears the only message that can 
create hope and change the human heart. More pastors and more active members are 
needed to be bear this message: "Christ in you, the hope of glory." The Church is the 
hope of the world. The church is such a well-thought-out strategy since the beginning of 
time by the Creator and should be inspiring and full of potential to change lives. The 
vision of the Church paints a picture of God's preferred future in people's hearts. Paul 
comments on this potential future of believers in 1 Corinthians 2:9-10: 
But, as it is written, "What no eye has seen, nor ear heard, nor the 
human heart conceived, what God has prepared for those who love 
him" . these things God has revealed to us through the Spirit; for 
the Spirit searches everything, even the depths of God. 
This vision of Church has great power and potential when believed in and aspired to. 
Church Vision Expressed as Essential Core Values 
In building a church in partnership with Christ, having only a grand vision of the 
church is insufficient. The essence of the vision must be distilled into several areas of 
community and individual life that are recognized as important because it reflects God's 
heart, and is essential for successful Christian living because it is God's plan. Disciples 
of Christ should aspire toward these values. I term these values as core values of a 
biblical community. Through Scripture, all the biblical writers encourage their readers to 
identify, acknowledge and aspire toward key values in Christian living. Some of them are 
rebukes that seek to correct and change values and behavior. Others are affirming and 
, 
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seek to encourage believers to persevere in what they are doing, but all of them are 
distinctly identifiable areas of importance core values. Using the language of core 
values does not necessarily seek to impose a management tenn onto Scripture, but rather 
seeks to identify areas of importance in modern language with which people today can 
• 
• identify and understand. Historically, an overemphasis on mission would lead to an abuse 
• 
of its members while an overemphasis on the being of members would result in deficient 
mission perfonnance. Well-chosen core values that reflect purpose and identity while 
incorporating function and perfonnance can hold the balance in tension of being and 
doing, growing toward high productivity in mission while fully attending to the 
development of people involved in the mission. An excellent church is one that 
constantly reexamines itself in terms of this balance. Such a church captures a strong 
mission focus coupled with the commitment to grow people and serve the larger 
community. Such a church acknowledges the culture of the people as well as corporate 
• 
goals and contingencies. Thomas F. Tumblin describes such an organization as a 
redemptive organization where the resources of the people group are bought back and set 
free for God's purposes ("Toward a Redemptive Organization" 31,33-34). 
• Developing core values out of a holistic vision is necessary for the following 
reasons: 
l. Core values help the church measure whether its work is commensurate with a 
comprehensive understanding of the nature of the church. 
2. Core values help provide focus for the church by channeling the vision into 
practical imperatives. 
3. Core values help clarify the way a church functions in order to direct energy 
toward developing the product of the church, the disciple. 
• 
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I will discuss each of these in more .detail. 
Core Values and a Comprehensive Understanding of Church 
Leaders need to ensure that the comprehensive nature of the Church is expressed 
in its goals and church life. An imbalanced expression ofthe nature of the Church will 
lead to an imbalanced local church life and will fail to use all the resources that God has 
. 
put into the Church's DNA for the success of its mission. R. Paul Stevens observes that 
churches often focus their mission around one person of the Godhead, but reiterates the 
need for "a rich and full doctrine of the Trinity" (58) to avoid stereotypical 
specializations of churches or denominations. He describes the nature and function of the 
church as communion in seeking the presence of God, as community in being God's 
people, and as co-creativity in doing God's work (199). In expressing the Trinity in 
church life, a church will expresses the Father (creational stewardship through a covenant 
community), the Son (the works of Jesus through a kingdom community), and the Holy 
Spirit (gifts and empowennent through a charismatic community) (58). He goes on to 
state the call of God for the church as threefold: the call to belong to God (upward), the 
call to be God's people in life (inward), and the call to do God's work (outward). Table 
2.1 captures Stevens' understanding. 
Table 2.1. A Trinitarian Understanding of the Function of Church 
Nature of God 
Father expressed through 
creational stewardship 
Son expressed through 
kingdom lifestyle 
Holy Spirit expressed through 
gifts & empowerment 
Embodiment in the 
Church 
Communion 
Community building 
Co-creativity 
Function of the 
Church 
Belonging to God 
Being the people of God 
Doing the work of God 
Orientation 
Upward 
Inward 
Outward 
• 
• 
• 
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If a church is a community God created for his name in whom God's life and 
character is reproduced (Fee 72), the sum of the values of the local church should reflect 
this upward, inward, and outward orientation of God's nature. Darrell Guder et al. focus 
these orientations by describing the type of community the church is meant to be (162-
82; see Table 2.2) . 
Table 2.2. The Upward, Inward and Outward Dimensions of a Church Community 
Orienta lion 
UPWARD 
INWARD 
OUTWARD 
Type of Community 
A discerning 
community 
A sharing community 
A reconciling 
community 
A hospitable 
cpmmunity 
Actions 
Loving God and putting 
him first as deliberate 
choices in life 
Sharing out of gratitude 
and generosity 
Watching over and 
forgiving one another 
Interacting with and 
reaching out to others 
Biblical Images 
Teaching and instructing one 
another 
Common table; blessed are the 
hungry 
Repentance, forgiveness, and 
watching over one another 
The peace of the gospel; spiritual 
companionship; images of the 
banquet 
Key words such as discerning, sharing, reconciling, and hospitable already show 
the beginnings of values. As seen in Guder et al. 's and Stevens' work, a set of crystalized 
core values that reflect the upward, inward, and outward orientations of the Trinity is 
essential to a comprehensive expression of God through his church. When measuring a 
church, one must look at the degree to which these three vital experiences are balanced: 
discerning the Word and fellowship with God (upward), fellowshiping with one another 
(inward), and witnessing to the unsaved world (outward) (Getz 225). Concretely 
expressed core values ensure that a balance of these aspects of church life are developed 
and expressed consistently through the church's history. 
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Core Values and Vision into Practical Imperatives 
Martin Luther remarked that true theology is practical while speculative theology 
belongs to the devil in hell (Stevens 14). Stevens goes on to emphasize that theology 
needs to be practical because it is the basis of faith~filled actions and life, helping people 
to know God rightly and relate rightly to the world (10). 
. 
Core values help express the nature of the church in tenns of practical 
imperatives. Teaching on the nature of the church and offering practical directives 
facilitate growth toward what the church is meant to be. Values bridge vision to 
directives. Practical core values provide a target at which believers can aim. Willimon 
makes an insightful observation regarding the Wesleyan revival: 
John Wesley made Jesus' words in his Sermon on the Mount in 
Matthew that we should be perfect as your Father in heaven is 
perfect a central text in his life. Wesley was stunned by these words, 
wondering to what sort of church these words might be addressed. It 
would not be the church as he knew it, a church all too imperfect with 
worldly accommodation. It must be a church that knew how to organize 
its life together in such a way as to hear and to live such demanding 
words; ... thus was created the Wesleyan revival in England. (129) 
When an individual seeks to become what God meant for the person to be, a revived 
individual is produced. When an entire community seeks to become what God meant for 
them to be, a revived church is produced. Having specific core values, each dealing with 
a specific area of God's nature and church life helps translate the vision of the church 
into concrete actions. Monitoring them, evaluating them, crafting programs around them 
ensure that believers' lives grow into authentic expressions of what the Bible describes as 
truly church. 
• 
• 
• 
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Core Values and the Product of the Church, the Disciple 
The Great Commission, in Matthew 28: 19-20, summarizes the mandate given to 
the church: to create a people who are baptized into God and seek to obey all of Christ's 
teachings in their lives. This obedience includes the command to "go" (28: 19a) as 
ambassadors for God's mission. A metaphor that I have found helpful in clarifying the 
. 
function of the church is that of a factory. If the church were seen as a factory making 
just one product, it would be called to produce only cine thing mature disciples. 
Understanding the qualities of this product is crucial for focused discipleship. It 
answers the question of a disciple's identity: 
Who am I? Where am I? What is the purpose of my life? To whom do I 
belong? Does my daily work have any meaning? What happens when I 
die? Does the planet have a future? The theological task [of the church] is 
not only to exegete Scripture but to exegete life. (Stevens 17) 
Bringing the Bible and daily life together results in scriptural imperatives that, when 
obeyed, shape character and responses of believers into those of disciples. Believers do 
not attend church only for worship, teaching, or fellowship, but to be developed into the 
church's one and only end product, mature disciples. Indeed, the church is an alternative 
culture for building people to live a better life, overcoming the adversities of life, finding 
one's identity and role in the world. Through the church's ministry foci, people learn to 
have a different sense of identity, a different way of using power, a different way of 
managing relationships, and a different mission in life. These are the traits of a disciple. 
Distilling core values help the church focus on the important areas of development in its 
members' lives. Core values, when used definitively, also link corporate values to 
individual identity. Core values define what an individual disciple should look like in the 
midst of, and through community relationships. 
, 
• 
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Time and effort is required to produce mature, dedicated disciples who measure 
up to God's intended blueprint for their lives (Getz 25). Regardless of what fonn it takes, 
discipleship has to be an intentionally focused process over time. Core values help to 
focus discipleship processes and are a means by which these processes can be evaluated. 
Core values that describe discipleship traits ensure that the end product is the measure . 
• 
Core values make the measure of a church its function, rather than fonn or structure (28). 
Ultimately, people catch a value that is demonstrated; lived, and esteemed. 
The role of Spirit-guided leadership in forging and nurturing these core values is 
• 
extremely important. It is dangerous to view the church as an organization whose culture 
is to be shaped merely by human agents. Ultimately, Christ is the one who builds his 
church. As elaborated on previously in the text of Matthew 16: 13-20, the God-ordained 
responsibility given to the leaders of the church is to shape the culture and guide church 
members, but they are called to wield that influence out of a discipline of listening to the 
• 
Holy Spirit (prayer) and grounding their decisions based upon values that are grounded in 
Scripture (word). Through such Spirit-guided leadership with a deliberate view to 
develop strategies that nurture biblical values in people's lives, the church is on its way 
• to becoming an authentic community and healthy body of Jesus Christ on earth . 
All nations are fonned by movements, every movement is shaped by ethos, and 
every ethos is shaped by values. Discipleship is based upon ethos and values rather than 
methods. Capturing and shaping the underlying values and ethos of the church 
• 
community and evaluating programs and structures by those values is crucial for 
effective discipleship (McManus). A focus on shaping core values thus lends toward a 
more substantial discipleship. 
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Proposed Five Core Values • 
Rick Warren is a pastor of one of the largest churches in the United States, and 
has the great concern for defining the true purpose of a church. He maintains that 
believers glorify God in their lives through worshiping him, loving other believers, 
seeking Christlikeness, serving others with their gifts, and telling others about Christ 
• 
(Purpose Driven Life 53-57). Nevertheless, while Warren applies these emphases only as 
tasks for a Christian, I believe a deeper application is important. The values behind the 
tasks are traits and values of a discipled person. They describe "Who We Were Meant To 
Be." I have developed these values beyond merely tasks into intrinsic character traits of 
disciples. I believe that when expressed in any local church's life, they create a healthy 
church. Five core values represent the comprehensive sweep of the nature and work of 
the church emerging from Scripture. They are 
1. Loving God above all else the pursuit of his will, reflecting his character with 
• 
ultimate commitment; 
2. Giving and receiving bold love seeking accountability in small groups with 
time and space to care genuinely for others; 
• 3. Living as overcomers in Christ valuing perseverance and being a faithful 
witness of God's power through difficult circumstances; 
4. Using the gifts with anointing of God's Spirit taking the challenge to grow 
through serving in ministry, the goal of excellence, and servanthood; and, 
5. Possessing a world vision for God's glory finding life's purpose in 
evangelism and missions. 
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Historical and Contemporary Use of Similar Core Values 
Not only are these values richly expressed in Scripture, but strong, growing 
churches in history and in the contemporary era have also identified and used these five 
values as a template for ministry. Several examples of historical and contemporary 
churches are considered. 
• 
Historical Example: The Apostolic, Second Century Church 
The second century saw a Church to be admired. Just after the era of the New 
Testament, it was confronted with mystery religions, polytheism, Gnosticism, cults, and 
, 
the philosophies of Plato, Aristotle, Stoicism, and Neo-Platonism. In the milieu of these 
cults, members of the Church discerned and wrestled until they hammered out an 
understanding of truth that has stood the test of time. The Church of today acknowledges 
that the second century Church was "apostolic," crystalizing the truths passed down from 
the apostles of Christ and standing against the heresies and deceptions of that time . 
• 
During that era, the church summarized the Apostles' Creed. They developed the canon 
of Scripture and recognized and asserted the trinitarian God and the human-divine nature 
of Christ. The Church provided foundational thought on ecc1esiology, ministry, and the 
, 
sacraments. They wrestled with the ideas of worship and developed an approach to 
baptism, the Christian year, and Eucharistic prayers that expressed the Christian life as 
worship through every day of the year. That second century Church demonstrated a 
penetrating discernment as it related how a Christian was to live in the midst of a myriad 
of social issues such as war, abortion, infanticide, and a host of other issues. This kind of 
emphasis on truth and authentic embodiment of the Christian life will attract the new 
generation of Christians and speak effectively to a postmodem world (Webber 27-29). 
The second century Church had a grand vision. Standing on concepts in Ephesians, they 
• 
• 
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believed that the Church of Jesus Christ would stand against the world's oppression and 
overcome. They emphasized unity ofleadership and holiness (Eph. 4:4; 5:27) and 
embraced dissimilar Christians from all groups (Acts 10: 13). They believed that the 
Church was greater than just the visible and that saints of bygone generations were united 
to them by the headship of Christ (l Cor. 12:4; Eph. 4: 15, 16; Jewett 226) . 
. 
Willimon describes the heart of worship in this era of the second century church 
(AD 90), which is foundational to their understanding of discipleship.6 He describes the 
second century Church as gathering to worship, remembering the Word of God, listening, 
speaking and praying. It offers tithes, give thanks through the communion prayer, 
distributes the gifts of God through the elements of communion, and scatters into the 
world to serve (77-78). 
Willimon goes on to elucidate the meaning of this order of service. His discussion 
can be arranged according to the following categories of the five core values. The Church 
• 
expressed its love for God, through prayer, remembering the Word, and giving thanks. 
The Church expressed bold love as it gathers to worship through fellowship and 
K01VOV1CL. The Church expresses an overcoming lifestyle through listening and speaking 
God's word in daily life. The Church uses its gifts by distributing the gifts of God 
through that shared meal that transfollns people into ministers and inspires the sharing of 
gifts with one another. The Church reaches out by using its offering for the poor and 
scattering into the world to share the gospel and do the work of ministry (80-84, 87-96). 
Thus, the early Church in its worship could be seen to contain the essence of the five core 
values. 
c. The pattern of their worship is taken from Justin Martyr's (ca. 100-165) document, "Apology," 
part of which describes the practices of the early Church: worship I iturgy. baptism, Eucharist, and Sunday 
worship. His document captures the fullest description available of the second century Church rites (Root). 
, 
Huan 35 
Contemporary Example: Willow Creek Community Church 
Willow Creek Community Church of South Barrington, Illinois, was founded by 
Bill Hybels in 1975. Hybels established the church in an attempt to provide a comfortable 
place for the unchurched to learn about Christianity. The weekend services at the church 
are not traditional worship services, but hour-long presentations and artistic 
, 
interpretations of the gospel. Professional sound and stage equipment, contemporary 
music, drama, and video are used to interest visitors in Christianity. The half-hour-Iong 
sermon, often emphasizing how faith is useful in everyday life, is structured around 
, 
current events and themes that dominate the typical suburbanites' lifestyle. Rather than 
criticizing newcomers, Willow Creek attempts to woo them with such secular draws as 
relationship advice, recreational facilities, and a nonreligious auditorium. Other aspects 
of the ministry include a midweek worship service, thousands of small group studies 
arranged according to demographics, and evangelical training courses. With just over two 
thousand registered members and fifteen thousand visitors every weekend, Willow Creek 
is the second largest church in America (just after Houston's Second Baptist Church, as 
of 1995) (Kaczorowski). The church has also developed the Willow Creek Association, a 
network of 1,400 churches, in America and abroad, with whom it shares its seeker 
friendly methods. 
The foundational curriculum for Willow Creek's discipleship program has five 
books with concepts following after five "Os." ("Pursuing Spiritual Transfonnation") 
Grace is an invitation to a way of life. Groups emphasize the life-giving power of 
community. Growth emphasizes training rather than trying. G(fts are an expression of the 
joy of serving Ood. Giving is the means to unlock the heart of good stewardship for the 
work of the gospel. The series helps people identify the practices, experiences, and 
• 
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relationships God can use to help them become the persons he longs for them to be. 
Developed by Willow Creek Community Church as a foundational curriculum, this 
personal approach to spilitual growth is meant to help people become more like Jesus, 
overcome spiritual roadblocks, cultivate intimacy with God, reflect God's character in 
everyday life, and renew their passion for spiritual growth (Pursuing Spiritual 
• 
Transfonnation). 
Contemporary Example: Saddleback CommunityCllUrch 
Saddleback Community Church was founded by Rick Warren in Saddleback 
Valley, California, in 1980. In 1995 the church averaged over ten thousand people in 
worship attendance on their spacious seventy-four acre campus. Their Sunday services 
are designed for believers but are welcoming to seekers. They surveyed their community 
and profiled the stereotypical needs of the average resident in Saddleback Valley. Their 
music, messages, and style are targeted towards this "Saddleback Sam." They serve a 
wide conununity of churches especially through an effective Internet ministry, 
"Pastors. Com," where many resources are offered free, and in-depth resources can be 
purchased (Warren, Purpose Driven Church 11). 
Warren has studied the Scripture extensively to discover the biblical mission and 
purpose of a church. He propounds, "A purpose-driven church is committed to fulfilling 
all five tasks that Christ ordained for his church to accomplish," based upon the Great 
Commandment (Matt. 22:37-40) and the Great Commission (Matt. 28:19-20) (Purpose 
Driven Church 96). Warren's five purposes ofa church are 
1. Loving the Lord with all the heart (worship magnify), 
2. Baptizing them in Christ and the body (fellowship membership), 
3. Teaching them to obey (discipleship maturity), 
• 
Huan 37 
4. Loving neighbor as self (service ministry), and 
5. Going and making disciples (evangelism mission) (103-07). 
Warren has crafted Saddleback's mission and mandate based upon these five purposes. 
Contemporary Example: City Harvest Church 
City Harvest Church in Singapore started with a group of twenty youths led by 
Pastor Kong Hee in 1989. In the early days, the church held its services in rented 
convention halls and hotel function rooms, moving fr0111 place to place. In June 1995, it 
moved to a cinema theater in the eastern part of Singapore. The church grew to an 
attendance of five thousand in the first part of 1998. Through the years the church has 
started a bookstore and a Bible school, City Harvest Bible Training Center. In 2000 the 
church moved into its own building in Jurong Town, Singapore. 
Every Saturday and Sunday, the church holds three youth and two adult services, 
five children's church services, one Mandarin service, one outreach service (Cantonese 
and Hokkien), and one special service for the mentally challenged. To date, City Harvest 
Church has more than thirteen thousand members and has seventeen thousand in 
attendance on certain Sundays ("City Harvest Church" Web site). Their associate pastor, 
Sun, who is the wife of the senior pastor, has led a music album ministry into Taiwan and 
Hong Kong. They have planted a number of churches in Asia. 
During their second International Pastors' School in 200 1, they taught a module 
on pillars ofa strong local church that included prayer, feJlowship, discipleship, ministry, 
and evangelism ("2nd International Pastors' School"). 
From the examination of the early Church, contemporary fast growing churche3 
in the United States, and Singapore, a common selection of core values that are relevant 
• 
• 
• 
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and representative can be observed. The common core values from the examination of 
various churches are summarized in Table 2.3. 
Table 2.3. Core Values of Noteworthy Historical and Contemporary Churches 
Proposed AD 90 Church (Justin Martyr) 
Core Values 
1. Love for a. The church prays (adoration) 
God b. The church remembers the word (obedience) 
c. The church gives thanks 
2. Bold love The church gathers to worship ( fellowship) 
3. Overcomer The church listens and speaks (daily living) 
4. Gifts The church distributes the gifts of God (sharing 
& ministering) 
5. Evangelism a. The church offers (helping thc poor) 
& Mission b. The church scatters into the world (work of 
ministry) 
Willow 
C,·eek . 
Church' 
Grace 
Groups 
Growth 
Gifts 
Giving 
Saddleback City Harvest 
Community Church 
Church 
Magnii)r Prayer 
Membership Fellowship 
Maturity Discipleship 
Ministry Ministry 
Mission Evangelism 
Historical and. contemporary sources finds agreement regarding core values that 
help disciple people effectively. 
Theological and Biblical Foundations of the Five Core Values of Church Life 
A survey of New Testament and theological materials reveal ample evidence for 
the biblical and theological foundations of these five core values. 
Loving God above All Else 
Loving God is the primary purpose and calling in a believer's life. 
God's desire a passionate people. Jack Deere remarks about the devotional 
life of the church: 
When the church loves God, it releases the power of God on earth. The 
church will never love one another nor the world until it first loves God .... 
Christians demonstrate a consistent tendency to put almost any good thing 
ahead of loving God. Some of us make Bible study more important than 
loving God. Some of us pursue doctrinal purity more than we pursue the 
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man Christ Jesus. Others of us put various fonns of ministry like 
evangelism or caring for the poor ahead of the Lord Jesus. In some cases 
these good things even become a substitute for God .... [A]ll of these things 
should be done. I don't believe that we can love the Bible or ministry too 
much. Rather [the danger is that] we can love God too little in comparison 
with these things. (qtd. in Bickle vii, viii) 
I believe that Deere has understated the case. More than merely desiring for no other 
ministry to substitute his person, God longs for his Church to hold him as first love. He 
, 
desires to share a love with his Church that captures imaginations and inflames the 
passions of his people. God sees a beauty in his people when they worship him with 
passion. He smiles when his people love, praise, trust, and obey him (Warren, Purpose 
Driven Life 69-76). 
A "first love" relationship with Christ. In Philippians 3:7-21, Paul instructs his 
readers to make God their "first love" and to orientate their whole life around this 
perspective. It is a mark of maturity and a crucial trait of a disciple. 
Against people who want to build Christianity on merit and achievement (Phil. 
3: 1-6), Paul shares a testimony of his personal spirituality (3:7-11). Despite his rich, 
traditional heritage, Paul would give them all up for his relationship with Christ and the 
freedom he has found (3:8a). He now seeks to know Christ in two ways: to know Christ's 
purposes and calling for his life, and to know Christ in an intimate and personal 
relationship (3:10a). Both these kinds of knowledge benefit believers and positively 
impact their lives. The passion Paul has for a relationship with Christ is so strong that he 
wishes to share not only in Christ's resurrection power but also in his sufferings (3:10b). 
Paul, thus, lives his entire life in an ever-growing, love relationship with Christ, never 
reaching a point of complacency, to having "achieved it," but ever keeping this 
perspective as the sole priority (3: 12). Paul is detennined to make this perspective of 
, 
• 
• 
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relationship with Christ his undivided aim so that every part of his life will become 
aligned to it (3:13a). He is determined to put great effort to keep the many possible 
distractions and competing life-philosophies at bay. Nothing matters to him more than 
the day he will see his Master and Savior, not only to be rewarded, but to have Christ 
single him out with a personal word oflove and pride (3: 14 V 
Putting Christ as fIrst love is the mature view of the Christian life (3: 15). Some 
people merely see Jesus as Savior; others see him merely as Lord. Those who see him 
also as Lover and Prize have the most powerful motivation for obedience in difficult 
circumstances. In summary, Philippians 3:7-21 shares the traits of mature Christians: 
1. Mature Christians want to understand God's ways. 
2. Mature Christians want to know Christ intimately in person. 
3. Mature Christians make Christ' purposes and relationship their sole, devoted 
aim in life with great determination . 
• 
4. Mature Christians long for Christ's applause, his smile, and his singling them 
out as outstanding lovers of God. 
Passionate disciples and churches will go further than non-passionate ones in 
living the Christian life (Banister 129). Paul lives his life not merely out of a sense of 
duty but out of passionate love, and that makes a tremendolls difference in motivation 
(Phil. 3:16): 
Using wrong motivations to encourage believers to pursue intimacy with 
Christ fear, force, guilt trips or manipulation may seem to obtain quick 
7 In Philippians 3: 14, the phrase "the prize ... God called me heavenwards." Peter T. O'Brien 
shares a few interpretations of "prize" and "upward call." The most helpful one is this: all athletes compete 
and many win prizes, but for several outstanding in the Roman games, the Emperor would call on them. 
This "upward call" was given to outstanding athletes. They go up the podium to receive their prizes from 
the Emperor himself, while others receive their prizes from officials. Such gratification, the applause, will 
be worth their efforts in the race (Epistle to the Philippians 428-31). 
• 
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results, but those results won't lasL .. [T]he heart knowledge of God's 
deep affection and full acceptance for you and me as His own beloved 
children is the best motivation for consistent spiritual growth .... [It] 
motivates us to greater consistency, spiritual passion and maturity. As we 
begin to understand the Father's affection and the price Jesus paid to 
redeem us, our hearts melt with devotion and gratitude. We long for a 
fuller, more intimate knowledge of God and for heart-to-heart fellowship 
with Him. (Bickle 126-27) 
A love relationship with God means that instead of living life by trying to please God and 
• 
striving to meet his expectations, people should realize that God accepts them in spite of 
their weaknesses and lapses and loves them much more than they ever realize. This grace 
gives them the permission to grow and to know that God loves them even when their 
fervency is not completely mature. God enjoys them even with the weaknesses they have. 
Ironically, that divine acceptance and love melts their hearts and causes them to respond 
with deeper love, conviction, and obedience. 
Churches that have a passionate love for Christ are impacted in untold ways in 
their ministries and discipleship. Highly passionate churches cast vision for moving 
beyond duty into delight. Such churches show the passionate yearning of a bride and 
groom that describes passion for Christ. Highly passionate churches often display a 
romance and delight in their relationship with Christ that goes over and above the duty of 
obedience. 
A special type of love for God. John, the apostle whom Jesus loved, seemed to 
have a deep intimacy with Christ. He spends much time in his gospel elucidating the deep 
conversations and prayers of Jesus. In his letters John teaches much about the nature of 
God's love for people and their love for God. Through the lens of a love relationship, 
John views the forerunner of Christ, John the Baptist. He highlights a very special title 
attributed to John the Baptist in John 3:29 a "friend of the bridegroom." 
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Earlier in his ministry, Jolm the Baptist had already acknowledged Christ. In fact, 
in seeking Christ's success and submitting to his lordship, he had already encouraged 
some of his own disciples to become disciples of Christ (John 1 :35-51). John elucidates 
this attitude in his gospel (3:22-26). 
John's disciples are quarreling with a Jew and are embroiled in a jealous 
. 
competition of who has the greater ministry and right interpretation. In the same spirit of 
competition and jealousy, John's disciples remark on the fact that Jesus' ministry seems 
to be growing larger than theirs (3:25-26). John is faithful to follow what God has said to 
him: God wants him to give his ministry over to Christ (3:27-28). With his life built 
around the words, "He must become greater; I must become less" (John 3 :30), John 
demonstrates that he is tmly a friend of the bridegroom (3:29). 
All believers are the bride of Christ and belong to Christ (3 :29a). Nevertheless, 
those who specially seek to partner and love Christ are like "friends of the bridegroom."s 
Christ beckons for believers to be his intimate friends. The following are attitudes of 
those whom the Spirit draws to be "friends of the bridegroom." Firstly, God draws people 
who are devoted and faithful in listening to his voice (3:27). Secondly, God draws people 
who are passionately in love with Christ, intensely overjoyed with more of Christ's 
presence in their lives (3:29). Thirdly, God draws people who want Christ's honor and 
priorities even at the expense of their own status. They sacrifice their own desires so that 
Christ increases (1 :35-37,3:30). Fourthly, God draws people who know their place and 
are humble, acknowledging that it is Christ's ministry that empowers them (3:31-32). 
• In John 3:29, the friend of the bridegroom was a distinct status, the shosflben and had a unique 
place at a Jewish wedding (H ughes 93; Morris 213). Hence, friend of the bridegroom (FOTB) implied a 
nearly official status, certainly official in the groom's eyes. While FOTB may not be a strong theological 
category, FOTB is a real status in Christ's eyes. He acknowledges those Christians who have a deeper, 
genuine "first-love" for him. 
• 
• 
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Fifthly, God draws people who have a great love for Christ and for his church and would 
do anything to help the church know its first true love without compromising or giving 
love away to another.9 Lastly, God draws people who desire for God's kingdom to 
increase maximally through empowering the whole people of God rather than just 
themselves. They know that when ministry is done by Christ's design, Christ brings the 
. 
Spirit to his people with no limits (John 3:34). They prefer sacrifice over holding onto 
personal agendas because personal agendas invariably limit God's blessing on 
individuals. 
Implications of intimacy with God for discipleship. John's example 
demonstrate that people who passionately love God are motivated out oflove for him to 
endure and persevere through hardship and humiliation. Such people will be disciples in 
the true sense of the word, able to engage in the end-time conflict to come. This kind of 
love has great implications for discipleship and perseverance. If believers are to live the 
true Christian life, free from strongholds and effectively able to pursue God in all 
situations, they must know the truth about God's personality and how he views them in 
Christ. They must pursue an intimate relationship with God. Their strong-willed 
determination to overcome their weaknesses and addictions is not their sanctification . 
Rather, their sanctification is found in a person-Jesus Christ (Bickle 71-72). 
Giving and Receiving Bold Love 
This second core value calls believers to seek accountability in small groups and 
to give time and space to care genuinely. 
9 The friend of the bridegroom had a unique role in a Jewish wedding. He was the liaison between 
bride and groom. He arranged the wedding, took out invitations, and presided at the feast. He brought the 
bride and groom together and also guarded the bridal chamber to let no false lover in. He would only allow 
the groom to enter the bridal chamber, and he went away rejoicing when his task was complete (Hughes 9; 
Morris 213). 
• 
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True fellowship the measure of a church. When measuring a church, one 
must evaluate the degree to which true disciples are functioning as a family and the 
degree to which God's people are extending grace to one another (Getz 29,91). Stanley 
Grenz describes the character of God expressed in the church: 
The God we know is the Triune One the Father, Son and Holy Spirit 
united together in perfect love. Because God is "community" the 
fellowship shared among the Father, Son and Spirit the creation of 
humankind in the divine image must be related to humans in fellowship 
with each other. God's own character can only be mirrored by humans 
who love after the manner of the perfect love, which lies at the heart of the 
Triune God (qtd. in Getz 29-30). 
God designed and unfolded a wonderful mystery called the Church in order to restore 
people to fellowship with one another (30). 
All of the Christian life is designed to function within the context offellowship 
with a spiritual family. People were fonned for God's family (Eph. 1 :5). God wants a 
family and created people to be a part of it. God planned this purpose for people before 
they were created. The entire Bible is the story of God building a family who will love 
him, honor him, and reign with him forever. God planned conversion, faith, baptism, and 
spiritual growth to occur in the setting of God's family. One's spiritual family is even 
more important than one's physical family because it will last forever (Warren, Purpose 
Driven Life 117-19). 
A unique community with bold love. When God works in people's hearts to 
bind them together as family, he gives them a "love of a different kind" (Hybels and 
Strobel). This special kind of love, displayed in Acts 2:42-47, catches the attention of the 
world. This love is best expressed in a smaller community or small groups, where there is 
an unhurried and relaxed atmosphere for genuine care and hospitality. In order for a 
church to grow bigger, it must get smaller (McIntosh 161). The larger a church grows, in 
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order for bold love to be expressed authentically, the smaller groups have to become 
proportionately. The church activities occurring out of Pentecost in Acts 2:44-47 are only 
possible in the accountability of smaller groups of people (Hunter 83). A special type of 
love was observed in the house churches of the new Spirit-birthed community: "All the 
• 
believers were together and had everything in common" (Acts 2:44). That quality of love 
. 
caught the attention of the surrounding community as "they had the favor of all the 
people" (2:47b). Johannes P. Louw and Eugene Nida suggest that having "everything in 
common" meant that "each person gave to others and received from others" (57.99). 
• 
Willingness to share material possessions is often the highest indicator of sacrifice, 
followed by other indicators of time and attention. Since the people shared their 
possessions, they naturally gave and received attention, time, and encouragement from 
one another as well; thus, they gave and received a bold love. "Being the people of God 
means that people pour life into one another without merger. It means belonging 
• 
communally without being communistic or being a collective. It means being without 
hierarchy, though it is a community with roles" (Stevens 62) 
Being able to give love in its different forms indicates the presence of generosity 
• 
of heart. Being able to receive love also speaks of a humility of dependence on one 
another. Something changed their hearts to remove selfishness and pride and made the 
flow of God's resources in the community possible. Acts 2:46b hints at what this change 
factor was. They had "glad and generous hearts" (2:46, NRSV). Out of gratitude and 
thanksgiving to God for all he had done, they were open-hearted and generous. They 
were willing to give out of gratitude to God and receive in humility from others out of 
their need and dependance upon God. David A. Seamands and Beth Funk describe hurts 
and damaged emotions in people's lives as rings of scars that make them unhealthy 
• 
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lovers of others (19,24). God's generosity and love healing his people allows them to 
receive from God and enables them to give love generously to one another. Gratitude and 
thanksgiving heal people's fear and inhibitions. In times of hurt, they come to a God who 
understands their infinnities because he has had similar experiences. He can comfort 
them and heal them so that they are able to rise above their hurts and give love to others 
(58, 162). God is love and he is honored when people love effectively (Warren, Purpose 
Driven Life 123-24). Gordon D. Fee observes that a people saved for God's name are a 
people who are members of one another, who care and love one another, who pursue one 
another's good, live in hannony, are kind, compassionate, forgiving, and hold one 
another better than themselves (66). In Acts 2:44-47, a living model of such a lifestyle is 
seen in individuals who have learned to love other people effectively. We see in action 
and in community, a people who treat others as they would treat themselves, a people 
who share their time, abilities, and possessions with others, and a people who cause 
others to be favorable toward their lifestyle, even though these others may not have 
accepted God yet. 
God is making a new and particular people through this community called the 
Church. They exhibit a particular way of eating learned in and through the Eucharist. 
They exhibit a particular way of handling conflict, the peculiar politics called 
forgiveness, which is learned through the example and practice of Jesus on the cross. 
They show a particular way of perpetuating themselves, through evangelism rather than 
biological propagation (Willimon 214). Through demonstrating a new way ofrelating 
with one another and the world in bold love, these people are a showcase of God's new 
community. Through learning a new way of relating with one another and the world in 
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bold love, they become "disciples" of Christ. They are both showcases and maturing 
disciples at the same time. • 
Discipleship can be seen in terms of relationships and people's impact on them. 
John 13:35 says that believers are known as disciples by their love for one another. In 
that sense, as John Wesley said, "There is no holiness but social holiness" (qtd. in 
Seamands, "As the Father"). God's call his people to discipleship and holiness is best 
measured in terms of their relationships. The new way of loving and accepting one 
another seen in Acts 2:44-47 pushes beyond racial and social barriers. People of very 
different cultures and languages worshiping in Jerusalem at the Pentecost event became 
founding members of a united church: 
Unity in the body ... requires heterogeneous people to submit their 
diversity to the unifying work of the Spirit. Homogeneous churches lie 
totally outside ... [the Bible's] frame ofreference .... God by his Spirit has 
fonned into one body a radically new eschatological fellowship that 
transcends both race [Jew and Gentile] and socioeconomic status [slave 
and free]. (Fee 70) 
What God created in the first century Church, God can create today. The Church is meant 
to astonish culture (McManus). Its love of a different kind transcends barriers to knit 
people together in Christ. 
Steps to genuine love relationships. Matthew 18:1-35 presents a range of ways 
that people can give and receive bold love as God's special community. The whole 
passage may be taken as Christ's answer to issues pertaining to "one of these little ones" 
(18:3,5,10). These little ones are Christian brothers and sisters (18:15), who have a trust 
and dependence upon God for daily provisions like little children have in their parents. 
No matter how simplistic or naive they are, people who tmst and depend upon God are 
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looked upon by the Father in an intimate and affectionate way. Matthew 18:35 tells 
believers how they should relate to those who daily put dependence on God. 
A good friend in God's community, as seen in Matthew 18:2-4, is a person who 
trusts and depends upon God. Believers need to grow towards this end and remove from 
their lives obstacles to a wholehearted dependance on God. In doing so, they must be 
• 
able to be humble and be willing to face embarrassed. 
A good friend in God's community, as seen in Matthew 18:5-10, nurtures and 
encourages Christian brothers and sisters to grow in their dependence upon God. 
Believers must not do anything to disrupt or discourage this trust because God looks 
upon such actions severely. They need to be friends to such people who seek to grow in 
dependence on God, lmowing that as they befriend them, they befriend Christ. People 
who seek to depend upon God are of great value to God. 
A good friend in God's community, as seen in Matthew 18:11-14, encourages 
those who are burdened to continue trusting God for their situation. When friends have 
been pressured by voices, thoughts, difficulties, and personal struggles that have caused 
them to put their dependence on something other than God, believers must seek out these 
struggling friends. Believers should encourage those who are stmggling to reflect upon 
their situation from God's eyes so that they can learn to tmst God again. 
A friend in God's community, as seen in Matthew 18:15-19, confronts those who 
have bad habits or strongholds in their lives. They gently confront the sinner in 
increasing measure. The Bible calls believers to be concerned and not ignore brothers or 
sisters who have sin in their lives. God takes sin very seriously. Sin in the Christian 
community inevitably derails love. It leads people to resist God in their lives and to draw 
their significance from something other than God. Sin leads people to protect themselves 
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rather than dare to love. It leads people to act for God rather than follow his leading 
(Allender and Longman 39,46,51,53). The natural evolution of sin inevitably prevents a 
sustained 10ng-teIm nurhlre of bold love in the church. If people persist in habits of sin, 
other friends may also have to confront them. When leaders with authority confront the 
person and the habit persists, the person is no longer able to be authentically part of a 
spiritual community and should not be relied on as such. 
A good friend in God's community, as seen in Matthew 18: 21-35, will forgive 
limitlessly out of the grace of forgiveness God has given to all. People have a deep need 
of God's forgiveness, of forgiving themselves, and of forgiving one another (Seamands 
and Funk 33). When people have not truly received God's forgiveness, they behave like 
the unmerciful servant. The servant acted to collect debts like one who was still in debt, 
even though he was already debt free (33, 43). Seamands and Funk challenge the church: 
Are you part of a debt-free community of Christians? Is your marriage 
free of debt-collecting? Your family? Every church should be a debt-free 
society, where we love each other because we are loved. Where we accept 
because we are accepted. Where we grace one another and are gracious 
because we have been graced, because we know the joy of having seen the 
Master tear up the charge card that we have spent beyond paying. (52) 
Forgiving another means to cancel the debt of what is owed in order to provide a door of 
opportunity for repentance and restoration of the broken relationship. "Forgiving love is 
the inconceivable, unexplainable pursuit of the offender by the offended for the sake of 
restored relationship with God, self and others." (Allender and Longman 160) 
Forgiveness means the following: 
I will not live with purpose and joy unless I love; I will not be able to love 
unless I forgive, and I will not forgive unless my hatred is continually 
melted by the searing truth and grace of the gospel. True biblical 
forgiveness is a glorious gift for both the offender and the offended. Love 
cannot last long or live out its eternal purpose in human relationships 
without a foundation of forgiveness. (29-30, 41) 
• 
• 
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Believers are called to remember the uncountable things God has done for them and to 
forgive others out of that memory. 
In summary, Matthew 18:1-35 describes that being a good friend in God's special 
community means 
1. being able to tmst and depend upon God, 
. 
2. being an encourager of others in their Christian faith, 
3. being able to restore a person from the deadly grip and consequence of sin, and 
4. being able to receive God's love and acceptance and thus able to forgive others 
of their debts. 
God views his community highly and gives of his Holy Spirit to grow his people in the 
way they relate to one another. 1O 
Implications of bold love for discipleship. Bold love is a vision that inspires 
people and also requires people to develop certain disciplines in their lives. In order to 
• 
give bold love, people must learn the discipline of being willing to sacrifice losing in a 
conflict for a better day and to remember God's call to be servants. They need to be 
tactfully wise, to confess their part of the conflict, and to cooperate with others as much 
as possible (Warren, Purpose Driven Life 154-58). In learning to discipline self in 
behaving in these ways in the midst of conflict, people begin to grow into the traits of 
• 
Christ-like disciples. 
Living as Overcomers in Christ 
Living as an overcomer in Christ emphasizes perseverance and being a faithful 
witness of God's power through difficult circumstances as a crucial trait of discipleship. 
'0 In Matthew 18: I 8-20, the power of binding and loosing is described in only two areas, showing 
that God seeks to impact two important areas of church life: discernment of Christ's leadership (M att. 
16: 19) and relationships (M att. 18: 18). Relationships are then one of two high priorities in God's eyes . 
• 
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Calling to be overcomers. Gene A. Getz maintains that the measure of a church 
is the degree to which the believers demonstrate that they are God's workmanship for 
good works and the degree to which they pray that Christ's life will be developed within 
them (141-42). I believe, however, that the Christian life is more than merely praying for 
Christlikeness. People exist for God's purposes and were created to become like Christ 
(Warren, Purpose Driven Life 171, 173). Christians can and are called to become 
Christlike overcomers through the power of the Spirit. Difficulties in life often 
discourage people from doing what is right. Christ stated that in life people would always 
have difficulties, but because of his work in believers, they can and are called to be 
overcomers of difficult circumstances (John 16:33; Rev. 2:7; 3:5). Revelation 3:21 is an 
invitation to believers from the exalted Christ to live in a position of victory by faith. 
Christ invites believers to experience the fullness of God's presence and power to 
overcome difficulties in their lives (Seamands, "Theology of Ministry"). 
When measuring a church, one must deteImine the degree to which God's people 
are drawing on his grace to carry out his divine directives, persevering through a 
dependence upon God (Getz 93). 
Overcoming can be defined as persevering with the right attitude and making 
godly choices in the midst of difficulties. Overcoming is a counter-cultural decision to 
persevere through difficulties to become like Christ. It means allowing difficulties to 
forge character. Overcoming difficulties is the functional end result and indicator of 
discipleship. The Bible describes different kinds of case studies as examples of an 
overcoming lifestyle: overcoming perspectives (1 Cor. 1:27-30; 2 Cor. 12:1-10), 
overcoming in emotions (1 Cor. 1 :3-11), overcoming behavior (Matt. 7: 13-28; 12:46), 
overcoming giving (Phil. 3:10-19), and overcoming in circumstances (2 Cor. 4:7-10). 
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In order to live an overcoming lifestyle in difficulties, the first battle that must occur is in 
the mind, that of changing our perspective. 
An overcoming perspective of difficulties. James 1 :2-18 is one ofthe clearest 
passages that teaches the difference that perspective of difficulties make in one's life. 
Having the right view of difficulties in one's mind is a crucial foundation to overcoming 
difficulties. According to James, trials are difficulties in life that test character. Trials 
teach believers to persevere in faith, and perseverance results in change in them. Without 
perseverance, change will never occur completely (l :2-4). God has a purpose behind 
problems: to draw believers closer to him and to develop their character (Warren, 
Purpose Driven Life 193-97). God is willing to give this mind-set to face difficulties if 
believers will ask him without doubting. Seeing circumstances from God's point of view 
can bestow an unshakable confidence in the midst of the most difficult trials (2:5-8). The 
epitome of true living is to have this God-given ability to be at peace and contented even 
in the most difficult circumstances (l: 12)." God loves his people too much to let them 
hold on to a life of spiritual immaturity. He knows what awaits them, the glory of being 
his bride and the wondrous spiritual treasures in store for them as mature co-heirs in 
Christ (Bickle 94). He, therefore, wants his people to grow through trials. God's plans are 
always for their good (Warren, Purpose Driven Life 198). He never intends for trials to 
snare them; however, trials can become snares when people act on their sinful desires in 
the face of difficulty (1:13-15). 
God only wants good for his people. His gifts are good, meant for their 
completeness, success, maturity, and growth. These gifts come from God. He intends for 
11 The victor's crowll in wrestling competitions is the victory that comes after much effort and 
aggressive wrestling. The crown is the best quality and essence of lifc itself (Davids 80), 
, 
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his people to be overcomers. Believers can overcome because God has provided all the 
resources for them (1:16-18). He intended believers to be a model of God's new kingdom 
lifestyle, that brings pleasure to himself, and is a display for others to see (1: 18). God is 
so purely good that he can be compared to pure light. He will never change his character, 
stance; or his desire to do good toward his people (1: 17). These spiritual perspectives are 
the reasons why believers can have great joy in difficult situations. They are the basis of 
hope and reason for joy even in the midst of difficulties (1 :2). 
An overcoming perspective of weakness. Another area that often defeats 
believers is the difficulty of coping with weaknesses in life. Many people view weakness 
as synonymous to failure and disadvantage. First Corinthians 1: 18-31 describes another 
crucial perspective Christians must take toward their weaknesses. While God does use 
wisdom and intelligence, his best and truest demonstrations of power are in the areas of 
weaknesses in believers. Where believers are confused, lack insight or ability, or seem 
helpless, these are areas where God chooses to work (1: 19, 21-24). In these areas, a 
potential for something very powerful and special to happen exists. As with Paul and his 
"thorn in the flesh" (2 Cor. 12:1-10), sometimes God does not remove all areas of 
weakness in the lives of his people. Instead, God redeems their painful experiences. The 
weak areas are potentially the greatest testimonies and power for touching lives. Trials, 
hurts, and thorns are never wasted by God, and the greatest ministry usually come out of 
the greatest hurt (Warren, Purpose Driven Life 246-47). So it is in the case of the 
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Corinthian Christians. Most, ifnot all, were born poor or common, yet their weakness, in 
God's hands, achieves more of God's eternal purposes (l Cor. 1:26; Mare 1841).12 
God loves to use weaknesses. Believers can learn to be comfortable with their 
weakness and learn to be transparent with them (Warren, Purpose Driven Life 272-77). 
They can have confidence that God is deeply at work whenever they are weak. 
Implications of overcoming perspectives for discipleship. The vision and call 
to overcome and persevere in the midst of difficulties can be a powerful motivation for a 
Christian to grow into a disciple. Overcoming is the functional end goal of a disciple 
living in the midst of a difficult world. The desire to overcome in difficulty forces the 
disciple to grow discipleship traits. To be an overcomer requires the willingness to 
replace one's perspective of life with the perspectives of Scripture, the practice of 
spiritual disciplines, and the holding of overcoming attitudes. 
1. Believers need to allow God's truth to sanctifY them. They need to allow his 
word to change and renew their perspectives daily (John 17: 17). 
2. In facing crises and temptation, believers should recognize their patterns of 
temptation and seek accountability for it. They should request God's help through prayer. 
They should realize their vulnerability, avoid specific situations and learn to give thanks 
to God in worship (Warren, Purpose Driven Life 205-15, 198-99). 
3. Believers need to see temptations as an opportunity to do good and to believe 
that God is working even when they do not feel it. They need to keep notes of the lessons 
12 A wide range of people from different social classes was probably found in the church. Many of 
them did not gain it by inheritance. Those who could render services to Paul indicated they had a measure 
of wealth and influence (Epaphroditus, Gaius, Titus Justus), those who traveled as merchants or business 
(Aquila, Priscilla, Pheobe, Erastus, Stephanas, Chloe's people). In contrast, the "worldly, clever, 
influential" referred to those who had a lineage 0 f inheritance, and their wealth enab led them to exercise 
both social and political power (Thiselton 182-83). 
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learned through reflection and journaling and learn to develop patience with God and 
themselves because growth takes time (Warren, Purpose Driven Life 201,220-23). 
Spiritual disciplines like worship, prayer, reflection, journaling, and 
accountability stated above can be powerfully motivated, not just because they are 
disciplines by themselves but by the desire to be a persevering overcomer. 
Using Gifts as Ministers with Anointing 
This value emphasizes the challenge to grow through serving in ministry, the goal 
of excellence and the expression of servanthood. 
God calls believers to be his "workmanship, created for good works" (Getz 17-
18). God calls every believer to be his instruments of God's purpose and blessing in the 
lives of others. Martin Luther admonishes the church, "How is it possible that you are not 
called [to ministry]? You have always been in some state or station; you have always 
been a husband or wife, or boy or girl, or servant" (qtd. in Stevens 76). The call of God 
• 
upon believers' lives is threefold: to belong to God (discipleship), to live as God's people 
in life (holiness), and to do God's work in service to fulfill his purposes in both the 
church and the world (vocation). The third call involves the use of abilities at home, at 
• 
work and in the church the call to service (Stevens 88). Two aspects of ministry must 
be present in a church for true service to occur: mobilization and the imperative to use 
spiritual gifts. 
Mobilizing the whole laity for service. One of the most crucial principles of 
church life described in Ephesians is the principle of mobilization found in 4: 1-16. 
Mobilizing the whole laity for service challenges many traditional models of church 
today. Paul believed that the mobilization of the laity for service in the church was 
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necessary for the church to flourish. 13 His presuppositions were that in order for the laity 
to be mobilized to serve, every believer had to be mature enough to make discerning 
choices in life obedient to God (4:14-15b) and be compassionately loving toward other 
people (4: 15a, 16b). Paul believed that through mobilization to service every believer 
would grow in their knowledge of Christ and in their embodiment of the character and 
. 
nature of Christ, in traits like servanthood, humility, and sacrifice (4: 13 b; Getz 67). Paul 
also believed that mobilizing the laity for service required and contributed toward 
believers having a common mind-set and unity about God's purposes and work in the 
church, thus sharing a "common culture of meaning" (4: 13a). Finally, Paul hoped that 
through mobilization to service, believers in the church will be able to have a distinct 
corporate identity and impact upon the surrounding community. 14 
Ephesians 4: 11-13 states clearly that the church is destined to achieve three 
specific things: unity of faith, intimate knowledge of the splendor of Jesus, and spiritual 
maturity. God's purposes for the church in this age are not complete until these three 
things take place, yet this maturity cannot happen unless certain offices in the church 
equip and mobilize the entire laity. "Part of the church's restoration includes ministries 
that will function for the equipping and building up of the church into these three 
dimensions" (Bickle 116-17). 
13 This principle of mobilization is one of several distinct key principles Paul shares in Ephesians. 
He prays for the recipients to experience a deeper fullness of the church (3: 1-21), then states five principles 
of practical partnership that brings about this fullness: unity (4: 1-6), mature mobilization (4:7-16), personal 
renewal (4:17-5:20), deference to Christ in personal relationships (5:21-6:9), and maintaining strength in 
spiritual conflict (6: 10-20). 
14 In the light that the people are called to works of service (Eph. 4: 12), that the whole body grows 
and builds up for a purpose (4: 16), and that Paul is writing Ephesians in the light of his powerfully 
evangelistic ministry in Ephesus (Acts), he likely extrapolates corporate church impact outward to the 
surrounding community. 
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In order for spiritual gifts to fulfill these goals, some basic attihldes and practices 
must be accepted in God's community. Firstly, believers must accept that God has 
chosen a particular distribution of gifts in that local church for the fulfillment of God's 
singular purpose. These gifts are freely and generously given. Believers should humbly 
and thankfully accept differences and diversity with a common purpose (4:4-10). 
Secondly, believers must accept that everyone is a minister and· priest and that the 
advancement of ministry depends upon each doing their part in service and ministry 
(4: 12). Thirdly, believers must seek to establish and submit to five specific equipper-
preparer gifts and roles in the church. These offices must not compromise their roles in 
equipping people and mobilizing them for service (4: 11-12b). Fourthly, believers must 
accept that only with the exercising of all the gifts of all the people can God's purpose in 
the church can be fulfilled, as "each part does it work" (4: 16b). 
The five equipping offices of the church must function so that the whole people of 
God will function and develop as they should. 
The first role is the apostolic office. The apostles received a revelation from God 
to understand his blueprint for building the church. Theirs is the role to proclaim the 
gospel and extend the boundaries of the church to the neighborhood, and to other nations. 
They communicate the gospel through writing and preaching (O'Brien, Letter to the 
Ephesians 14-15).15 
The second role is the prophetic office. The New Testament prophets shared 
messages with the distinct function of encouraging people. Their messages, however, 
were not considered as authoritative as scriptural teaching (1 Cor. 14; O'Brien, Letter to 
'SO'Brien states that the apostles were not used in a "foundational sense of building the church" 
because in Ephesians 2:20. Christ was the singular foundation and cornerstone. At this juncture the apostles 
included Paul, the twelve, and one or two others. 
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the Ephesians 14-15).16 The New Testament usage of prophet is sometimes rather loose, 
referring to foundational apostolic roles (2:20; 3:5) and to those designated with a 
function in a local church (Acts 13:1; 15:32; 21:9; 1 Cor. 14:32; Snodgrass 204). 
Ephesians 4: 11 refers to the latter type. 
The third role is the evangelistic office. Evangelists were preachers of the gospel, 
• 
either itinerant or locally positioned (0 'Brien, Letter to the Ephesians 14-15). 
The fourth role is the teaching office. Teachers Were expositors and applicators of 
Scripture. They illumined Bible concepts (O'Brien, Letter to the Ephesians 14-15). 
The fifth role is the pastoral office. The image used for pastors is that of a 
shepherd who nurtures and cares for the people through difficulties in life. Shepherds 
protected and managed their flock. The role of nurture, caring, and healing of the pastor 
is emphasized here (O'Brien, Letter to the Ephesians 14-15).17 These roles regularly 
functioned in the local church and were accepted and recognized in order to mobilize and 
equip God's people for service. 
The imperative to use spiritual gifts. After describing the mobilization and 
purpose of gifts in the church, 1 Corinthians 12: 1-31 outlines specific attitudes that 
believers should adopt in using their individual gifts. That this teaching on spiritual gifts 
is placed within a setting of gathered believers, lends to the theology that whenever the 
church gathers in worship, she is called to express herse({ through spiritual gifts (Fee 
164). The use of gifts should be the natural expression of a gathered church. 
I" The New Testament prophet's authority was lesser when compared to that of the Old Testament 
prophets. Successors of Old Testament prophets were the New Testament foundational apostles in the first 
century and in later centuries, the authority of Scriptures. 
17 O'Brien observes a definite article in the Greek linking "pastors" and "teachers," describing 
overlapping functions and function ing side by side (14-15). Nevertheless, since the ro Ie of feed ing is 
primarily also the role of the teacher, mentioned earlier, I think that the distinct nurturing role of the pastor 
is emphasized here. 
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First Corinthians 12:4-7 elucidates the definition of spiritual gifts. A spiritual gift 
is any ability to perfonn a specific task effectively for the purposes of God (12:6). They 
also disclose a certain aspect of God's presence and character (12:7a). Expressions of 
spiritual gifts are different ways the Spirit shows himself when the community is 
gathered together. Hence one must recognize that amidst the diversity of gifts, God is at 
work and therefore there should be a respect for spiritual gifts in its variety (Fee 164). 
Spiritual gifts are given for the purpose of benefitting or investing in someone else 
(12:8). One's spiritual gifts, when propedyused, lend towards corporate growth and 
vision (12:7b). 
Certain attitudes are necessary to maximize the effective and anointed use of 
spiritual gifts. When believers use their gifts with anointing, they bear fruit, display 
excellence, and give glory to God (John 15:1-4; Col. 3:23-24). Believers who have made 
a commitment to live a life in accordance with the Spirit should be committed to a 
culture of using spiritual gifts. In 1 Corinthians 12, I observe ten commitments necessary 
to use spiritual gifts with anointing. 
Firstly, believers should make decisions and choices in line with what Christ 
would want. Without this principal commitment, gifts may produce results that are 
glamorous but have no spiritual impact (1 Cor. 12:3). 
Secondly, believers should be thankful for their spiritual gifts because they are 
abilities generously and freely given by their Lord (1 Cor. 12:4a). 
Thirdly, believers should learn to accept differences and manage conflicts out of 
submission to their Lord Jesus. God in his sovereign wisdom has created people and 
• 
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personalities, hence people need to learn to accept themselves the way they are. 18 
Different gifts are also the result of the Holy Spirit working through individuals; hence, 
in accepting people's styles and abilities, one is accepting God's work and presence (1 
Cor. 12:4, 13). 
A differentiated unity means that people can accept one another and celebrate 
. 
their differences at the same time. It means that diverse people can be of one mind and 
one heart. Unity in diversity is the very heart of the Trinity where three different persons 
with different gifts and functions, totally united in intention, will, life philosophy, and 
mission. The result is reciprocity, giving to one another, serving one another (Seamands, 
"As the Father"). 
Fourthly, believers should remember that every person is indispensable for the 
growth of God's church (1 Cor. 12:15-16). 
Fifthly, believers should be aware that faithfully serving with their gift will cause 
them to learn, grow, and fulfill God's purposes and will for them.19 If believers wish to 
know God's will for their lives, they can do so by discovering and fulfilling God's unique 
gift and role for them in the local church (1 Cor. 12: 11, 18). 
Sixthly, believers need to be aware that the local church will never reach its 
calling in Christ until evelY member discovers and serves in their God-given capacity (1 
Cor. 12:16-17,19-20).20 
'" In I CorinthiansI2:24, the image is that of a craftsman mixing a compound or a musician 
composing a harmony (Thiselton 10 I 0), The mixing of gifts and prcdctcrmination of people in a 
congrega tion are the resu It of thc sovereign cho ice of God. 
19 In I Corinthians 12:24, the imagery of specific body parts and roles implies that God has placed 
people in a specific and unique role in the body, he has orchestrated them into that position. The more they 
realize their position and role, the more they come to understand thc Conductor's design and orchestration. 
211 In I Corinthians 12:16-17, 19-20, the analogy illustrates that all parts lend to one complcte body, 
and if some do not play their part the body will be incomplete. 
, 
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Seventhly, believers need to remember that everyone needs one another and 
affects one another's destinies in Christ (12:21-26)?1 
Eighthly, if believers have prominent gifts, they should not think too highly of the 
gifts because they need others to fulfill God's calling in their own lives. 
Ninthly, if believers have background gifts, they should not think lowly of the 
gifts because they are indispensable to fulfilling God's corporate call for the local church. 
Finally, believers should set their whole hearts on that which brings true anointing 
and power to their gifts, a desire to serve out oflove rather than status and prominence (1 
Cor. 12:27-31). 
These are the ten commitments to using spiritual gifts with anointing. 
Implications of mobilization and use of spiritual gifts for discipleship. 
Learning to use spiritual gifts effectively in the context of diversity and differences of 
style and opinion requires the nurture of certain discipleship traits. Proper teaching and 
guidance on the necessary attitudes to become a spiritually gifted and yet diverse church 
can inspire people to desires these traits. The discipleship traits that are developed in 
conjunction with effective gifts serving are learning to be a faithful steward rather than 
owner, thinking of others' needs more often, seeing service as an assignment from God, 
appreciating and celebrating the diversity of styles and personalities found in others, and 
building towards unity in diversity (Warren, Purpose Driven Life 227 -70). 
The measure of a church is not the manifestation of spiritual gifts but the degree 
to which a culture oflove-driven service is found (Getz 113, 115). Love makes truly 
anointed and gifted servants, and such service is another functional mark of a disciple. 
21 In I Corinthians 12:21-16, the analogy illustrates that every part of the body impacts another 
part in some way. The eye needs the ear and vice versa. 
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Having a World Vision for God's Glory 
Having a world vision for God's glory emphasizes the importance of finding 
one's life's purpose through evangelism and missions. 
Outreach as the nature of God and his Church. Church life is incomplete 
without the aspect of outreach. God's movement in the world ushers in the kingdom of 
God, and he calls the Church to be his primary agent to represent his nature and mission: 
Not only does the Father send the Son, and the Father and Son send the 
Spirit, but the Father, Son and Spirit send the church into the world. 
Mission is the sending of God from first to last ... Mission is God's own 
going forth .... [H]e is Sender, Sent, and Sending .... As Darrell Guder says 
"this mutuality in sending ... marks the divine communion as a 
communion of mission, and this in turn leaves its mark on the church." 
(Seamands, "As the Father") 
God is by his very nature, a sending God who is concerned for the mission of reaching 
the lost. 
Consequently, God has intended the church to be always missional. Several 
• 
. evidences can be seen for this. It can be seen theologically. The Bible shows that 
outreach is the mission of the community of Christ. It can be seen historically. Every 
church that has flourished has always sent missionaries. It can be seen contextually. The 
expression of the gospel is different in every location as the local church seeks to engage 
and dialogue with the slllTounding culture. The missional nature of the church can be 
seen eschatologically. The church is listening to God's voice as it prepares for his second 
coming. It can be seen in praxis. Missions need to be practiced as an imperative from 
Scripture such as the Great Commission (Guder et al. 12): 
[Jesus'] behavior indicated acceptance and friendship with those who had 
been judged unfit for table fellowship: the tax collector, the Gentile, the 
prostitute. His open invitation manifested the radically inclusive nature of 
his kingdom, a kingdom that cuts across the barriers we erect between 
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insiders and outsiders, the saved and the damned, the elect and the outcast. 
(165) 
As Jesus' visible body here on earth, the church needs to be a sending and outreach 
ambassador for Christ. 
Worshiping the King as motivation for outreach. While Church evangelism 
and missions have been conducted for a millennia, the most powerful motivation for 
missions is that of worship and love for God. Paul was motivated time and time again by 
a mission and call from heaven, not by the needs of the Gentiles. Stephen was able to 
persevere through martyrdom as he kept his eyes on Christ seated at God's right hand. 
Believers can come to God out of worship and thanksgiving and pray the prayer of the 
saints in Revelations, from their hearts: 
Lord, we ask for this nation, we ask for these people. We want to inherit 
them that we may give them as a gift to you in worship. We pray that 
nations will rise to see your face and men and women from every tribe and 
tongue will gather before you to worship and adore you! (7 :9-10) 
, 
With this attitude of worshiping the king, the following passages are studied out of a 
desire to see God's reign come (Luke 11:2), that he be glorified, and a desire to present 
men's and women's lives to God out oflove for him. 
Vision of the reign of God. At the birth of Christ, the angel came with a 
message: 
He will be great and will be called the Son of the Most High. The Lord 
God will give him the throne of his father David, and he will reign over 
the house of Jacob forever; his kingdom will never end. (Luke 1 :32-33) 
The coming of Christ heralds the start of a new kingdom which expands and grows 
through evangelism and mission. 
An image from the Old Testament paints a powerfill vision for this never-ending 
nature of God's kingdom with the words, "[T]he earth will be full of the knowledge of 
, 
• 
Huan 64 
the Lord, as the waters cover the sea" (Isa. 11 :9). A study into Isaiah 11: 1-16 further 
elucidates the nature of the coming, worldwide reign of God. 
Isaiah 11: 1-16 can be taken to refer to Christ's coming and the building of 
Christ's kingdom (Wolf and Stek 997). In its original context, this prophecy stems out of 
a message from God that Isaiah gives to address to the king of Judah in 733 BC. Aram 
and Israel try to pressure Judah into their coalition. Fearful of them, Judah makes a treaty 
with Tiglath Pileser, the king of Assyria, who is sweeping into the region. Because of this 
treaty, Judah under King Ahaz defeats Israel (Wolf and Stek 997). God sees this treaty as 
a result of a lack of trust in him and prophesies that Assyria will be a yoke upon Israel 
and will also be judged by Babylon. Judah is meant for glory and yet God disciplines her 
because of her sins (Isa. 2-4). God loves Judah deeply but her lack of trust in God's 
direction leads to bad consequences (Isa. 5). In spite of Judah's lack of trust, God restores 
a remnant of the people. Isaiah prophecies that God will raise an anointed servant who 
will obey God perfectly, unlike Judah's failure, and restore God's kingdom as he had 
intended through Judah. 
This anointed servant, the Christ, will know the best way to bring about a 
kingdom of righteous people, not by politics, not by education, not by enforcement, but 
by changed hearts. He has the wisdom, insight, and the power of God to bring this 
kingdom into every nation (Isa. 11 :2-3a). Missionaries in other nations can depend on his 
wisdom and guidance because Christ is at work in his kingdom there. His ministry arises 
from his intention and desire to impact the whole earth with justice for those who have 
done wrong and compassion for the poor and needy (11:4). This servant leader will 
empower his agents, the Church (Matt. 28:28) to go into the world. Through the Church 
Christ will vindicate the struggles of people in all lands and draw them into God's 
• 
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kingdom by breaking resistance to the gospel (Isa. 11: 5). This fonnation of this special 
community of God will be united under the title and anointing of this servant of God, the 
Christ. Through him, this united Church will reach out into other nations all over the 
earth (11: 10-14). A time will come when differences, jealousies, will no longer exist in 
this special community; rather, they will be united for the kingdom life and outreach 
(11: 13). The prophesied time has come with the birth of Christ. The Church needs to pray 
and yearn towards becoming that community described in this prophecy. It needs to 
yearn to become that great people all over the world who puts aside their differences in 
order to follow Christ as he brings God's reign into fruition all over the world. This 
endeavor can and will succeed because they can put their confidence in the best leader in 
the world, the Christ, the servant God has chosen. 
The reign of God has certain specific traits and characteristics. When the gospel is 
preached to the whole earth, it will change human hearts all over the earth. Jesus said that 
the kingdom of God is "within you," implying that the reign of God changes the inner 
hearts and values of people (Luke 17:21). The reign of God brings wisdom, strength, and 
guidance for living; comfort in sorrow; hope in adversity; outreach in service to others; 
and, an abiding sense of the forgiving and sustaining presence of God (Snyder, Models 
41,45, 53). As prophesied in Isaiah 11 :6-9, within God's reign people who are strong 
with power will not abuse but help the weak. People who have had backgrounds of 
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violence will not hurt others because of a changed hemt. People with illegitimate desires 
and lusts will not act on them because of a changed heart.22 
The power of God's reign will break all political, social, philosophical, and 
cultural barriers through Christ's justice and compassion so that God's chosen and 
elected people in all nations can respond to the gospel and return to God (11: 15-16). 
A move of God is sweeping through the world today, led by the best leader in the 
world. The Church can put its trust in this perfect and anointed leader. He is ushering in a 
reign of God where not just political and social structures but hearts are changed. 
Individuals will be changed; leading to communities being changed. Communities will 
be changed; leading to nations being changed. The Christ will break every social and 
political resistance to the gospel. This concern will override every other difference and 
bring a deep sense of unity to God's community. Through and with his people, Christ 
will call God's people in the nations back to himself as God had always intended from 
the day of creation. The "earth will be full of the knowledge of the Lord as the waters 
cover the sea" (Isa. 11 :9). Today's Church is called to be part of this move and reach out 
to peoples, communities, and nations with the gospel. The Church must be ready for this 
move of God. Mike Bickle shares a prophetic insight: 
I believe a great harvest of souls is coming. Tens of thousands will be 
added to the church in many of the major cities. God's people must be 
ready, since we are the ones who will be caring for the multitudes that 
22 In Isaiah I I :6-8, the images taken figuratively would mean that the Messiah's reign will remove 
all fears associated with insecurity, danger, and evil for individuals and the world. "The wolf will live with 
the lamb." "Live" or "sojourn" commonly refers to situations where a stranger whose survival in a foreign 
land depends on the goodwill of the natives. Here, the natives stronger in their own land, genuinely help the 
sojourner. The weak ean depend on those who are strong not to abuse but to help because of a changed 
heart (Oswalt 283-85). "The calf and the lion will abide together." The lion whose most desired prey is the 
fatted lamb, can withhold their appetite (Grogan 88). People with the most illegitimate desires will not 
cause fear or harm because they can keep their desires in check because of the change of heart. "The infant 
will play near ... the cobra." Those with power and strength can withhold their deadly instinct because of 
heart change (Oswalt 283-85). 
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come .... I sometimes find myself praying, "God, don't fully release the 
harvest until You release something in Your church that is worthy of 
imparting to the multitudes of new converts. Don't allow another 
generation of easily offended Christians who lust for money, power, 
position and pleasure to be birthed. Please fill us with a more intimate 
knowledge of Your Son's splendor and loveliness before You bring a 
multihlde of new believers for us to train." (120-21) 
The desire to be ready, available, and worthy of the coming harvest will spur the church 
to look beyond the four walls and be a mission-minded and other-oriented people. 
Signs of the reign of God. In order to partner with God's missional move across 
the world, the Church needs to be able to recognize the signs of the reign of God. In 
Matthew 12:28, Jesus proclaimed that "the Kingdom of God is here." A study of 
Matthew 12: 15-50 elucidates the characteristics of this kingdom. 
This passage is pivotal as it describes the calling and anointing of Christ and, by 
implication, the calling and anointing of the Church, Christ's body on earth. Christ's 
mission and the Church's mission is described as proclaiming God's judgments upon 
• 
people's lifestyles (Matt.l2: 18). Their mission is described as restraining personal 
preferences and responses, subduing them and chatmeling energy to do the Father's work 
(12: 19).23 Their mission is also described as having compassion for the weak, the hurting, 
and healing people (12:20)?4 Their mission is further described as pointing to Christ as 
2J Matthew 12: 19 describes the phrase he will not "quarrel" or "cry out." Of course Jesus did cry 
out while he was on the cross, and while overturning the tables in the temple. What it means here is that he 
will not demand that his own opinions or feelings be heard, thereby being involved in an argument or 
dispute. Davies and Alison describes: Jesus instead of quarreling unprofitably his opinion against opposers, 
will instead subdue it and go about the Father's will (2: 326). 
24 Matthew 12:20 contains the phrase, u a bruised reed he will not break a smoldering wick he will 
not snuff out." The compassion in Jesus shows a tender heart toward people who are struggling and in need. 
Matthew 12:23 has the phrase, U[C]ould this be the Son of David?" This title referred to Jesus' descent 
. from David's line and the fact he had power to heal. David was known for his healing and exorcism, and 
the reference to the Son of David was often used when Jesus healed a person. Matthew is the one who uses 
this term most often, probably to speak to a Jewish audience (Davies and Alison 2: 136,334). To 
paraphrase, Son of David was a distinctly Jewish term addressing a kingly person who heals 
compassionately. 
• 
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the One in whom all nations will place their hope for their future. Nations will look to 
him for their future good and benefit (12:21). Christ's mission and the Church's mission 
is described as having a mission of obedience that pleases God and is loved by God 
(12: 18). The primary motivation for Christ's healingand gospel, however, is God's 
compassion and love for the weak and the hurting. 
"The kingdom of God has come upon you" (Matt. 12:28). George Eldon Ladd 
describes a future kingdom but also speaks of the kingdom as a "present spiritual reality" 
and "a realm into which the followers of Jesus Christ have [already] entered" (qtd. in 
Snyder, Models 36). Fred Craddock elaborates this idea further: 
It is interesting that in Luke's gospel, the first public word of Jesus as an 
adult apart from reading Scripture is "today." The age of God's reign is 
here; the eschatological time when God's promises are fulfilled '" has 
arrived. The time of God is today, and the ministries of Jesus and the 
church according to Luke-Acts demonstrate that "today" continued. 
Throughout these two volumes, "today" is never allowed to become 
"yesterday" or to slip again into a vague "someday." (qtd. in Seamands, 
"Theology of Ministry") 
The reign of God is here today. Its degree may not yet be complete, but the time is now. 
Christ essentially reveals that the advancing of the reign of God involves a confrontation 
between God's reign and the kingdom of the devil (Matt. 12:25-28). Every healing and 
exorcism is actually the manifestation of the struggle of God's power overcoming the 
power and possessions of the devil (12:29). The preached word confronting and leading 
to the surrender to God and changed valuesis that which invites the Spirit's healing of 
the person's body, soul, and spirit. 
A believer can respond to a move of God's reign in a number of ways. Matthew 
12 gives some guidance in this matter. Believers need to discern whether a move is 
possibly from God, based upon whether the move fits scriptural criteria. If people are 
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aware of God's work in Scripture and church history and still oppose it in their personal 
life, they will find themselves further away from God's reign (12:43-45). 
Believers need to identify and support the move of God's reign. The move of 
God's reign is so confrontational that what a person does or speaks can only be for or 
against God's move. A war such as this affords 110 middle ground (Matt. 12:30). 
Believers are called to a radical commitment to the reign of Christ through being 
radically committed to the welfare of others and to the purpose of the church (Snyder, 
Kingdom Manifesto 82). 
• 
Believers need to examine their hearts to ensure that their lives and ministries are 
ruled by compassion rather than personal motives (Matt. 12:38-42).25 
Believers' actions need to be consistent with God's purposes. People who live 
consistently with God's purposes experience familial intimacy with Christ (Matt. 12:46-
50). 
When a church seeks to live in the reign of God, the signs of proclamation of the 
gospel, transfonnation of non-Christian societies, compassion for the weak, and the 
bringing of many thousands of people to faith, will appear (Snyder, Models 78,86-87; 
Kingdom Manifesto 88-89): 
The kingdom of God provides the eschatological focus of the church, ... 
giving direction and purpose to the church's discipling ministry .... 
Discipling brings forth effective, Spirit-guided evangelism and social 
witness, both of which find their justification, focus and goal in the 
kingdom of God. (Kingdom Manifesto 83) 
What a privilege to be a citizen and seeker of this kingdom. 
2S The move of the kingdom of God is authenticated by her heart of compassion for healing and the 
restoration of people far outside of "Christian-dom," a repeated theme in God's salvation history seen in 
outreach toward Nineveh and the Queen of the South (Matt. 12:38-42). 
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Implications of God's global missional move for discipleship. The vision of 
missional outreach shapes the attitudes of believers to be more centered on other people 
over self and more eternally minded. Successful evangelism and missions is directly tied 
to a believer's understanding of the reign of God and how their behaviors are aligned to it 
as disciples of Christ. As they seek to fulfill this vision of outreach, they will grow in 
discipleship traits. They willieam to share their testimonies, life lessons, godly passions, 
and the good news with others. They will become more aware of their life purpose by 
remembering the center, the character, the contributions, the communication, and the 
community around which their lives will revolve (Warren, Purpose Driven Life 290-
316). The Church will grow in discipleship as it grows to fill the shoes of its evangelistic 
and missionary legacy. 
Conclusions from a Study on Core Values and Discipleship 
The five core values proposed have great potential to shape and change believers 
• 
into what they are meant to be. Several things to happen in the disciple's life as they are 
practiced. The Church urgently needs a shift from "here and now" thinking to eternal 
thinking, about the things of God that really matter (loving God). It needs a shift from 
self-centered thinking to other-centered thinking (giving bold love). It needs a shift from 
thinking of "difficulties" to thinking of "opportunities and perseverance" (overcoming 
lifestyle). It needs a shift from thinking of excuses to thinking of creative ways to fulfill 
God's calling (serving with gifts) and it needs a shift from local thinking to global 
thinking, becoming "world-class" Christians (evangelism and missions) (Warren, 
Purpose Driven Life 299-303). 
The five core values inspired from God's grand idea of the Church give focused 
imperatives to produce disciples of Jesus Christ in an intentional and deliberate manner. 
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CHAPTER 3 
DESIGN OF THE STUDY 
SeImons and leadership directives in churches are often isolated and unintegrated. 
Evangelism, missions, and service have often been championed as the distinct 
• benchmarks of being faithful disciples. Churches have evolved as worship churches, or 
• 
evangelism churches; or mission churches where a certain ministry was viewed as the 
primary focus of the church. 
If, however, the church is truly God's idea and meant to inspire people to become 
all they were meant to be, then a holistic and balanced picture of the church will move 
the hearts and imaginations of people and motivate them to be part of God's grand 
scheme. If the church can be compared to a car, a more balanced approach championing 
all the core values is more biblical and marshals "all five gears of the car" in moving it 
forward. An isolated and unintegrated approach often moves the car in one or two gears 
only. A holistic vision of the church would include the vision and purpose of the church, 
including 
1. Loving God above all else the pursuit of his will, reflecting his character with 
ultimate commitment; 
2. Giving and receiving bold love seeking accountability in small groups, giving 
time and space to care genuinely; 
3. Living as overcomers in Christ the value of perseverance and being a faithful 
witness of God's power through difficult circumstances; 
4. Using gifts as ministers with anointing the challenge to grow through serving 
in ministry, the goal of excellence, and expression of servanthood; and, 
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5. Having a world vision for God's glory fmding one's life's purpose through 
evangelism and missions. 
The theoretical proposition was that a balanced communication and integration of 
the five core values of the Christian faith would lead to an enhanced church experience 
for members and result in increased biblical values and assumptions, thereby with 
increased discipleship traits. 
Research Questions ' 
The purpose statement of this research lent itself to the following two questions. 
1. What was the culture of All Saints Presbyterian Church prior to the 
communication of the five core values? 
2. What impact did the holistic communication of the five core values of the 
Christian faith have on the culture of All Saints Presbyterian Church? 
Any organization has a culture that describes the behavioral and reflects the 
values of the community. A study of the culture of ASPC sought to identify behavior 
traits vis-a.-vis the five core values that reflect a biblical culture. A modified Schein's 
framework was used to study this culture in ASPC. 
Impacting the culture of a church requires communicating values on all levels of 
the church. A holistic communication of the five core values emphasizes the need to 
communicate all five values with equal priority over the year and also emphasizes the 
need to communicate them through various platforms of the church. This project sought 
to be as holistic as possible over one year in its communication of these values through 
preaching as well as a variety of other platfonlls. As I was entering ASPC as a new 
pastor, I found certain limitations to the available platforms for communication due to 
challenges and needs in ASPC that I had to address, as well as my assignment primarily 
• 
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to preaching. Through the project year, I managed to communicate the values through 
preaching, cell-group sharing, vision casting, and various supporting ministries. 
This project was of a quasi-experimental nature and sought to create artificial 
environments as little as possible. The qualitative project sought to study how well the 
church people embraced the five core values and to tell the story of its growth and change 
in culture. 
Methodology • 
An observational record was taken of the culture of ASPC before the project 
using Schein's framework of espoused values, artifacts, and underlying assumptions. The 
project was applied, during which its immediate impact for each value was observed 
through the use of focus groups to ascertain the impact of specific core values. After the 
project was completed, a second observational record was taken of ASPC to determine 
the impact of the project upon ASPC's culture. 
Pre-intervention 
An observational record of the culture of ASPC was taken prior to the project. 
This study was conducted during the period of August to December 2003. 
Study of key documents. The purpose of studying key documents was to identify 
the artifacts and behavior of the members in the arenas of the espoused five core values. I 
looked up the major decisions and projects embarked on by its leaders as recorded in the 
minutes of the session meeting conducted by the elders and deacons of ASPC. This phase 
was conducted in August 2003. 
Participant observation. The purpose of participant observation was to observe 
the behavioral artifacts of the members pertaining to areas of the five core values. In 
participating as member and pastor of the church, I kept a set of notes regularly through 
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attending the services, meetings, and cell groups of ASPC. I focused my observations 
primarily on decision-making processes in key leadership platfonns, observation of their 
dress code, conversations, rituals, and liturgies; treatment of newcomers and peripheral 
members; and, the value of rituals or practices. 
This phase was started by my observation of several Sunday services before I 
officially began to pastor the church in order to have a greater degree of a complete 
observer status. It continued through observations of Sunday services, leadership 
meetings, and cell group meetings I attended from August to November 2003. 
Focus groups. The purpose of focus groups in the pre-intervention and post-
intervention segments was primarily to vocalize the underlying thinking that explained 
why any behavior observed of the members might have been inconsistent with espoused 
values from slogans, documents, or stereotypical answers pertaining to areas of the five 
core values. I took a quasi-experimental approach and conducted focus group meetings 
• 
with five existing cell groups of members within the church. This phase was conducted 
from September to December 2003. 
An analysis in terms of espoused values, artifacts, and underlying assumptions 
• was generated from the above data . 
Project and Specific Core Value Impact Measurements 
The purpose of this project was to examine the impact of communicating a vision 
of what the Church was meant to be upon the culture of a church. The project consisted 
of communicating the five core values through a variety of means: preaching, vision 
casting, cell group sharing, and supporting ministries. This project commenced in 
November 2003 and concluded in October 2004. 
Balanced preaching curriculum. Preaching was the primary, ongoing 
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communication platfoffil where I succeeded in communicating a balance of all five 
values via the pulpit calendar through the year. The yearly calendar was designed to 
reflect a balance of the five values. The sennons either directly impinged on expressing 
that value in textual preaching or; ifnot, were framed with the purpose of developing a 
particular value at the onset and throughout the preaching. 
Cell group sharing. This approach used Bible-study material in line with the 
core values only for "giving and receiving bold love," and certain key discussion 
questions for "loving God above all else." This platfonn coincided with the core values 
only sporadically. 
Vision casting. Vision casting was done through announcements and challenges 
during the Sunday services but most notably during the annual congregational meeting in 
challenging the church to prepare to move out to a better property location for outreach, 
using the five core values as an impetus for growth. Vision casting was also practiced 
during sharing of the core values and strategies at leadership session meetings. 
Supporting ministries. Development of the worship team, holding a ministry fair 
and workers' retreat, having the church camp theme of "First Love," holding seeker 
services all contributed to the values of "loving God," "serving with gifts," and 
"outreach." 
The above platfonns of communication are titled and dated in Appendix A. 
Specific core value impact focus group measurements. The preaching 
component of the project was applied one core value at a time. After the communication 
of each core value, focus groups were used to monitor the impact of that particular value 
on a segment of the culture of ASPC. Focus group meetings were conducted with 
randomly selected cell groups, one for each value, not from the original pool of cell 
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groups used in pre-intervention and post-intervention. The purpose of these specific core 
value impact focus groups was firstly to establish some degree of measurement that the 
preceding value communicated was understood and received. I hoped that the feedback 
from the specific core value impact focus groups could help me anticipate and somewhat 
explain the observed results of each core value after the post-intervention. The second 
reason the focus groups were conducted was to have a sense of the impact of each value 
on the members of ASPC. By having a limited measurement immediately after the 
application of each value, any inability of recollection of earlier values in the year during 
the post-intervention measurement the recency effect could be diminished. 
Post-intervention 
The data was collected from November through December 2004. In order to have 
a reasonable control baseline of the culture, measurements were taken through 
documents, observation, and focus groups as in the pre-intervention. The questions, 
though similar to the pre-intervention, were refined where needed after the experience of 
pre-intervention in 2003. 
Data Analysis Grid 
The data collected was analyzed and focus group questions developed through the 
grid of Schein's organizational framework (see Table 3.1). 
• 
Table 3.1. 
Espoused 
Values 
Behavioral 
Artifacts 
Underlying 
Assumptions 
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A Modified Schein's Grid as a Foundational Model for Investigation 
in This Project 
Archives & Documents 
What biblical values are 
noted? What does the church 
aspire toward? 
What events and decisions 
arc represented? 
What values do they 
represent? 
What is the frequency and 
scope ofthis event? 
Participant Observation 
What biblical values arc 
spoken? What is 
championed on official 
platfonns? 
What behavioral traits are 
observed? 
What values do they 
represent? 
Focus Groups 
What biblical values are affirmed? 
What values are espoused from 
comments? 
How important are these values 
from fucial. emotional, and body 
language? 
What traits are perceived by the 
group as being present in church 
ministry and behavior? 
Compare e~poused values & behavioral artifacts. Seek to understand why there is a gap, what 
sub-conscious beliej~· accollnt jor the gap. Make recommemlationsjor leadership strategies jor 
change to bring behavior closer to biblical values. 
Using the above basis of understanding, questions, observations and 
investigations were made along information grouped towards contributing to the five 
core values in ASPC's culture. Specific markers or behavioral traits were identified as 
flowing out of the five core values in Table 3.2. These markers were later developed into 
questions to guide participant observation. 
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Table 3.2. Markers Identified from the Five Core Values as a Basis for Cultural 
Study 
Core Value Markers 
a. Decision-making 
I. Loving God b. Perception of change 
c. Attitude toward leadersh ip 
• 
a. Attitudes toward fringe people 
2. Loving one another b. Intimacy & authenticity with one another 
c. Support & encouragement of one another 
a. Percep tion of success 
3. Overcoming lifestyle b. Perception of weakness & failure 
c. Perception of difficulties 
4. Serving with gifts 
a. Attitude & availability toward serving 
b. Perception of membership role 
a. Attitude towards newcomers 
5. Evangelism & missions b. Attitude toward outreach events 
c. Church growth & future outreach 
Variables 
This project was .of a quasi-experimental nature and sought to create artificial 
environments as little as possible, using preexisting groups and structures within ASPC 
to communicate and study culture. This qualitative project sought to study how well the 
church people embraced the five core values and to tell the story of its growth and change 
in culture. The variables are not so clearly defined as in a quantitative experiment. The 
project consisted of communication of the values of various ministry platfonns and a 
study of the people's responses were observed before and after the project. 
Measurements and Instrumentation 
Measurements were taken at several levels. 
Study of Key Documents 
A key ASPC document was studied to deteImine key words and concepts that 
were present. The highest frequencies ofthese concepts or events lent to perceived values 
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in the community. The document studied was the minutes of the session leadership in 
making decisions, which charted the course of ASPC. The questions that guided my 
observation are recorded in Appendix B. 
Participant Observation 
In attending services, cell group meetings, and leaders meetings, I used questions 
that allowed me to observe behavior along the lens of traits of the five core values. These 
questions are listed in Appendix B. This approach necessitated that I limit my actions and 
influence and keep an observant eye in detennining the culture of ASPC. It helped me 
take time to get acquainted with the people better before exercising leadership. The 
answers to the above questions were viewed along the grids of the five core values, and 
the variety and intensity of the observations were noted for later analysis and 
• 
companson. 
Focus Groups 
Focus groups were conducted on two levels. The first focus groups were part of 
the pre-intervention and post-intervention. These were conducted to get an observational 
record of the culture of ASPC. They were conducted with five cell groups consisting of 
• cell leaders and members. Four to five questions were asked per session pertaining to the 
five core values (see Appendix B). 
The second level was the specific core value impact focus groups held during the 
project immediately after the communication of each core value. These focus groups 
were selected from another four to five existing small groups not from those selected for 
the pre- and post-intervention. The questions for these groups did not seek to identify 
core value traits but tested the efficacy and impact on the most recent series of sennons 
preached on a particular core value in the pUlpit calendar (see Appendix B). Four groups 
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were sought and interviewed after a core value had been preached from the pulpit 
calendar (see Table 3.3). 
• 
Table 3.3. Specific Core Value Impact Focus Group Measurements through 
Project Year 
Core Value 
Outreach 
Serving with gifts 
Overcoming 
lifestyle 
Loving God 
Loving others 
Overview of 
values 
Pulpit Series (Date) 
The last command (Nov. 03) 
Seeker series: Heaven's business card (Dec. D3) 
Seeker series: The best quality of life (Jan-Feb. D4) 
Giving our lives to God (May. D4) 
Overcoming family focus (May. D4) 
Overcoming in the workplace (July. 04) 
Knowing God's will (Aug. D4) 
The heart of worship (Aug. 04) 
Giving & receiving bold love (Sep-Oct. D4) 
The purpose of the church: Core values (Dec. D3) 
Why does the church exist? (Mar-Apr. D4) 
• 
Data Collection 
Focus Group (Date) 
Bukit Timah group 
(Dec.D3) 
Ladies' group (Jul. 04) 
Pilot cell group (Sep. 04) 
Pilot cell group (Sep. 04) 
Kembangan group (Oct. 04) 
None conducted 
Data from key documents, participant observation, and focus groups were 
analyzed by cultural themes via the categories of context, key words, and concepts, and 
emotions that included vocal intensity, facial and body language, and decision processes 
where applicable. 
In focus groups, I adapted and implemented some of Allard's tips for facilitating 
focus groups ("A Tool for All Scholars"). First, I sent a message ahead of time to the 
selected cell group to explain my impending visit as seeking feedback as a pastor to help 
improve church ministries. Second, I met with the group before the discussion, over a 
meal when possible, and took some time to establish rapport so that the group would feel 
comfortable. 
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Third, I shared the value of the coming discussion (e.g., "It will really help us 
grasp and apply God's word to our lives. It will help the leaders implement and grow this 
church better"). 
Fourth, I made little reference to notes, made the questions sound as natural as 
possible, and kept eye contact whenever possible. 
. 
Fifth, I based the discussion on a predetermined series of questions and kept the 
questions as open-ended as possible without denoting any value, stating at the beginning 
that answers were personal and subjective, without "wrong" or "right." 
Sixth, I asked spontaneously generated questions to deepen my understanding of 
the answer or repeated a summary of the answer to check that I had indeed understood it 
(e.g., "Could you elaborate what you mean by that? Do you mean to say that"). 
Seventh, if a group member made a value-laden comment about another 
member's opinion, I helped people not feel threatened in sharing their opinions by 
. 
making a comment that valued honest opinions (e.g., by saying, "I appreciate's 
opinion; that person has a valid perspective due to the experience"). 
Eighth, I kept time to make sure that all important topics were covered within the 
• stated time . 
Ninth, to control the direction of the group and prevent straying off the course of 
discussion, I interrupted straying members by smiling or raising a hand gesture when that 
member paused to draw a breathe, and said, "That's interesting. Now, we were talking 
about ." 
--
Finally, I thanked the group and closed in prayer for the church, particularly in the 
area that had been discussed. 
• 
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Using the process of open coding, I marked out key words in the participant's 
sentences that suggest a category and opened that category. As described by Thomas R. 
Lindlof and Bryan C. Taylor (218-21), I then proceeded to label them into codes for 
taxonomic purposes and to record the frequency of each code. I used a simple fonn of 
negative-case analysis, where positive concepts for a particular code counted as "one", 
. 
and negative or opposing concepts for that same code were counted as "minus one" with 
a comment of why that negative comment occurred (223). I also allowed for a neutral 
number, often with a "?" to denote a comment made toward a category because of its 
importance but with no commitment to state whether it was negatively or positively 
observed in the church. Due to the qualitative nature of this project, I felt that 
implementation of member validation was unnecessary as I used any markers or statistic 
to highlight only the top few observations and only the most significant differences. 
Since the project is qualitative in nature, such observations were meant to highlight broad 
. 
trends rather than provide any empirically-validated principles. I also felt that 
"open-coding" the time-series focus group results was unnecessary as they were merely 
used to get a SUbjective feel of the impact ofa sennon series and were not used to 
• compare with any baseline . 
Data from participant observations were recorded by personal observation along 
the grid of the five values. 
Focus group sessions were typed, recorded by sentences and phrases. Key words 
were then analyzed through the grid of the five values (see Appendix D). Answer phrases 
to the prompting questions were recorded verbatim from respondees and typed into a 
personal Pocket PC computer. Sometimes meanings were clarified through probing 
questions. 
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Data Scoring and Analysis 
During analysis of the focus group data, key words were selected that described 
the concept those phrases were trying to communicate. Key words in respondents' 
sentences used to identify categories and counts were underlined. Category headings 
were identified and other keywords were sorted accordingly. Whenever a key word did 
not fit into existing categories, a new category was opened. The final record included the 
various categories and the frequency by which key words related to a particular category 
was mentioned. They were then scored accordingly: 
1. "Numeral" to indicate the number of times that category was identified by key 
words, 
2. "+" to indicate a positive compliment of that key word concept, that ASPC 
embodied that concept well, 
3. "-" to indicate a negative criticism, that ASPC lacked that concept and needed 
to do something about it, and 
4. "?" to indicate a comment lending to interpretation leading to a particular 
category but either unsure or not a positive nor negative statement. In these cases, the key 
word pertaining to that category was surfaced but merely commented upon or 
emphasized without implying whether ASPC was strong in it or not. 
The numerical values were then tabulated under the appropriate prompting 
question and by the focus group from which they were derived. In most cases, a positive 
remark to the guiding question was give a "+1, " while a negative response a "-I. " A 
neutral or "unsure" remark was usually given a neutral numeral with a question mark, 
"I? " The "Total +/-/?" row indicated the total number of positive remarks, total 
negative remarks, and total neutral remarks in each category would give an overarching 
• 
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at-a-glance infonnation. The "Net" row indicated the net perception 'when the positive 
and negative remarks of each category have off-set one another, while neutral remarks 
have no off-setting value. The "Freq " whenever present, showed by frequency how 
many times a value was commented upon regardless of positive, negative or neutral, 
giving an indication of the concerns this particular category raised . 
• 
CHAPTER 4 
FINDINGS OF THE STUDY 
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This project sought to examine the culture of ASPC and to study the impact of a 
holistic communication of five biblical core values on that culture. Through an applied 
project based upon five core values of the Christian faith, it sought to discern its impact 
upon the church's culture. The thesis of this project was that a holistic communication 
and integration of the five core values would lead to an enhanced church experience for 
members and result in increased biblical values and assumptions, thereby increasing 
discipleship traits. The project sought to apply the project in communicating these values 
through preaching as well as platforms such as vision casting, ministry meetings, cell 
group sharings wherever possible. The project then sought to study their impact on the 
culture of ASPC along the lines of the five values. 
• 
Research Questions 
1. What was the culture of All Saints Presbyterian Church prior to the 
communication of the five core values? 
2. What impact did the holistic communication of the five core values of the 
Christian faith have on the culture of All Saints Presbyterian Church? 
I had used a pre-intervention, post-intervention design, using the pre-intervention 
results as a base line for studying the post-intervention results. During the project year, I 
established a specific core value impact measurement to study the impact of individual 
core values of the proj ect. 
Data and Analysis from Cultural Snapshots 
Pertaining to the first research question, observations were made as the pre-
intervention analysis using the methods of studying documental artifacts, participant 
• 
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observation, and focus groups. Nevertheless, in presenting the data, I opted to place the 
pre-intervention data and post-intervention data of a particular method one following the 
other in order to compare cultural changes better relating to the second research question. 
Documental Artifacts 
The data from pre-intervention and post-intervention documental artifacts were 
collated and compared. 
Pre-intervention Documental Artifacts: Leadership Meeting Minutes 
Minutes of monthly leadership meetings from June 2002 to May 2003 were 
selected because they reflected church decisions and ministries that were taking place in 
the church for a period of one year (see Table 4.1). 
Table 4.1. Pre-intervention Reflected Values in Leadership Meeting Minutes 
Reflected Values 
I. Loving God 
2. Loving others 
3. Overco ming life 
4. Serving with gifts 
5. Outreach 
Pre-in tervention Artifacts 
(June 2002 to May 2003) 
Christmas program very well attended (Feb. 03) 
Hospitality ministry adjustments (Dec. 02) 
Added teaching on spiritual role of elders & pastors (July. 02) 
Several ministries adjustments, notably children's ministry, youth 
ministry (Dec. 02) 
Revamp of leadership team. Elders & deacons given roles (Dec. 02) 
Some teaching on leader as manager (Aug. 02) 
Lead pastor going on missions (Jul. 02) 
Promotion of mission awareness (Aug. 02) 
School of tomorrow program to serve the community (Oct. 02) 
Mission trip preparation (Feb. 03) 
Pre-intervention Documental Analysis: Leadership Meeting Minutes 
While activities pertaining to all values, the most prominent issues discussed 
among the leaders, judged by the number of entries above were 
." 
• 
, 
• 
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1. Outreach, pertaining to overseas mission trips, 
2. Mobilization of the key leaders in the session (leadership team), and 
3. Spiritual life of the leaders in the session. 
Post-intervention Documental Artifacts: Leadership Meeting Minutes 
The project was implemented from November 2003 to October 2004. A mid- to 
post-intervention analysis of the leadership minutes was conducted covering the period of 
January 2004 to December 2004. The commencement of documental artifacts analysis 
began two months after initiation of the intervention and concluded two months after the 
conclusion of the intervention (see Table 4.2) . 
• 
• 
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Table 4.2. Post-intervention Reflected Values in Leadership Meeting Minutes 
• 
Reflected 
Values 
I. Loving God 
2. Loving 
others 
3. Overcoming 
life 
4. Serving with 
gifts 
5. Outreach 
M id-Post-intervention Artifacts 
(Jan. to Dec. 2004) 
Core values for the church, shared covering all 5 valucs (Feb. 04) 
Pulpit calendar revolves around core values covering all 5 values (Feb. 04) 
Foundation for revival emphasis shared (Feb. 04) 
Transformation strategies to enhance worship experience (Feb. 04) 
Transformation strategies to improve revival experience in church (Oct. 04) 
Core values for the church, shared covering al1.5 values (Feb. 04) 
Pulpit calendar revolves around core values covering all 5 values (Feb. 04) 
Foundation for revival emphasis shared (Feb. 04) 
Transformation strategies to grow cell groups & children's ministry (Oct. 04) 
New cell structure & transition (Oct. 04) 
Core values for the church, shared covering all 5 values (Feb. 04) 
Pulpit calendar revolves around core values covering all 5 values (Feb. 04) 
Foundation for mobilization emphasis shared (Feb. 04) 
Transformation strategies to grow cell groups & children's ministry (Oct. 04) 
New cell structure & transition (Oct. 04) 
Core values for the church, shared covering all 5 values (Feb. 04) 
Pulpit calendar revolves around core values covering all 5 values (Feb. 04) 
Foundation for mobilization emphasis shared (Feb. 04) 
Core values for the church, shared covering all 5 values (Feb. 04) 
Pulpit calendar revolves around core values covering all 5 values (Feb. 04) 
Factors for church growth discussed (Feb. 04) 
Initial search for church property to better position for outreach & growth (Feb. 04) 
Foundation for mission & outrcach shared (Feb. 04) 
Seeking a possible ministry outreach to school students (Apr. 04) 
Efforts to co-plant youth service & partnership with other churches (Aug. 04) 
Large-scale Christmas outreach service planned (Oct. 04) 
Post-intervention Documental Artifact Analysis: Leadership Meeting Minutes 
Table 4.2 indicates significant activities and strategies pertaining to all values. 
The strongest core values judged by the number of entries in the above collation were 
1. Outreach, reflected by values, pulpit planning, church growth strategies and 
plans, Christmas, property, and school outreaches; and, 
2. Loving God, loving others, and overcoming lifestyle with the same number of 
entries ranging from values, strategies, cell group development and worship service 
enhancements. 
• 
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Participation Observation 
The data from pre-intervention and post-intervention participation observation 
were collated and then compared. 
Pre-intervention Participation Observation Data and Analysis 
I attended two Sunday services consecutively, and one leader's meeting to 
observe and record data guided by a list of question crafted arourid the five core values. 
Pre-intervention general description. There were two Sunday services. The 
earlier service (8:30 a.m.) was comprised of youths and adults with a scattering of 
seniors. The later service (10:30 a.m.) was comprised of people in the late thirties to 
forties, with young children. A significant concentration in the 13 to 22 and 35 to 50 age 
groups, with conspicuously few in the 25 to 35 age group could be found in the whole 
congregation. I was told by a member that such a profile was due to a lack of continued 
outreach through the last ten years. The teens aged 19 to 22 are the grown children of the 
older members aged 45 to 55. The lack of significant outreach by the older congregation 
to win people of slightly younger age-groups resulted in the missing gap presently of 35 
to 50. 
The congregation was generally of middle to upper class and dress well. A 
significant number love sports, play golf, and some ski. Many live in five-room 
apartments or private houses. The cultural world they live in prizes money, performance, 
professionalism, and not getting into trouble. Theirs is a generally wholesome upper-
class urban Christianity and possesses many positive traits. Its weaknesses, however, are 
in its superficiality, its hesitancy to face deep issues of need out of fear of shame, its 
focus on externals rather than long-term intrinsic values, its difficulty in reaching out to 
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the poor, and its unwillingness to surrender upper-class lifestyles for the sake of people 
who are different. 
Regarding church, however, generally great trust is placed in leadership. Real 
decision making lies with the elders, and implementation is can'ied out by ministry heads. 
Cell leaders do not make many decisions and are often swayed by members. The worship 
style of the church is quite contemporary, with the 8:30 a.m. service hugely influenced by 
"Hillsongs of Australia" and the 1 0:30 a.m. service by the older "Maranatha" style of 
• 
worship. Services started late, usually five to ten minutes after the appointed time. 
Worship during the 8:30 a.m. service was more responsive and emotive in contrast to the 
10:30 a.m. service, which was more formal and quiet. 
Pre-intervention observed value: loving God. The people are committed to 
obeying biblical injunctions. A small group of people pray regularly as a result. They are 
subservient to the elders and balance that with a commitment to their constitution and 
. 
pragmatism. The lead elder has been called "pastor" in jest but reflects the fact that he 
has been giving able leadership tothe church for a long time. Other key leaders also 
have significant influence over the leadership team. The biblical injunction of following 
• and honoring leaders is generally followed; however, even when the leaders may not be 
strongly decisive, the people often hesitate to challenge them and the church may not 
move strongly forward as a result. 
Decisions are often made out of expediency. For example, a program is initiated 
in order to justify a facility that has been purchased. Despite some delegation, many 
things are given only to a few key people to implement. Hence, even though delegation is 
trusted, the laity are not greatly mobilized. Complaints are heard about the same few 
people doing all the work. Decisions are also possibly made out of sympathy, and 
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sometimes it is inappropriately given. Some professionalism is expected where official 
work hours are involved. Educational qualifications are highly respected and staff are 
urged to go for higher training. The people are generally generous, sponsoring staff trips 
and a number of missionaries. A balance exists between the values of wanting to grow 
and mobilize, and being conservative to save money. At prayer meetings, the presence of 
God is sought and a hunger for God's purposes is evident, although no evident way of 
translating prayer discernment into executive decision-making seemed visible. 
Key leaders who want to grow are open to change, and a portion ofthe congregation is 
excited about key events. To another portion of the church, however, even changing the 
order of the worship service brings frustration. The elders are friendly to people at church 
but are not involved in a consistent visitation of the members . 
• 
Pre-intervention observed value: bold love. When I first visited the church, I 
thought they greeted newcomers poorly. As a newcomer, few people greeted or talked to 
• 
. 
me. Most people did not stay back for fellowship and left for their own family lunch. 
Newcomers were not acknowledged at the service. I suspected that if a person of a totally 
different social class came in, they would feel left out. People who were involved in 
• genuine fellowship, constituted only about 20 to 30 percent of the people present. The 
culture seemed quite infOI mal and people greeted one another largely through hand 
shaking. 
Pre-intervention observed value: overcoming lifestyle. I observed that a 
regular group of eight to twelve people took prayer seriously. When needs were shared 
and requests were made, they prayed for them. A few key leaders are also serious about 
reaching people for God through ministry in their workplace. Among the highly valued 
ministries and activities of the church are ministry to youth, personal testimonies, church 
Huan 92 
anniversary celebration, purchasing off-:-site property, preaching, holy communion, and 
leading worship. 
The common desires of the people are a good family life, doing well at work, and 
club memberships. A separation of work and church life seemed to exist, with little 
mention of work within the context of church ministry. 
Admitting personal weakness is perceived as a shameful thing; so is coming 
forward during a worship service for prayer. Difficulties with children are strictly hidden 
and hence rarely shared. 
Pre-intervention observed value: serving with gifts. Members perceive their 
duty as attending church, but some do so only when convenient. Although other factors 
may come into play, leadership selection seems to be based overtly upon availability. 
The ideal pastor is conceived as a WaIm, friendly person who touches families. Ministries 
are carried out by only 20 to 25 percent of the congregation, with the same people 
serving in many capacities. Discipleship is perceived largely as attending church, 
growing up well, and following the traditions of one's parents. 
The majority of those in the congregation are strongly influenced by the 
leadership and leave many decisions to the leaders. The small number among the 
congregation who do have strong opinions are also often vocal. 
While the people desire excellence in worship and preaching and expect that these 
ministries flow out of a call from God and a passion for excellence, they will settle for 
volunteerism and helping out of need, relationship, or obligation in relation to other 
ministries. 
Pre-intervention observed value: outreach. Regarding a general culture of 
greeting, I observed that while some greeted newcomers, the majority did not. No 
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directions were given for newcomers with children, few made space for newcomers, and 
the playground and toilets were poorly maintained. 
While conversing over food, deeper things were seldom talked about. Most of 
their greetings were typical of Singaporeans, occasional, and sometimes nonexistent. No 
, greeters, signs, directions, and or introductions were given when I attended prayer 
meeting the first time. Although difficult to drive in, no directions were given in the 
parking-lot. 
Although outreach and evangelism were valued highly by key leaders, they were 
not truly part of the majority's lifestyle. 
Post-intervention Participation Observation Data and Analysis 
The post-intervention participation observation was conducted on 23 November, 
2004 immediately after the conclusion of the test. I used the pre-intervention 
observations as a general baseline and noted and recorded only marked differences 
. 
observed during the post-intervention observations. 
Post-intervention general description. The two Sunday services were still in 
existence; however, a greater vibrancy and passion was observed in the services, 
, particularly in the later (10:30 a.m.) service. Attendees remarked that significant change 
and improvement in both, but particularly the later service had been observed. 
Post-intervention observed value: loving God. The people seem generally to 
defer to the lead pastor for decisions, although they do raise questions and make 
comments from time to time. Respect for the pastor is generally shown, although strong 
opinions are channeled through the elders' infOImal feedback. Tasks are centered around 
a multi-staff team, with teams of volunteers under staff supervision. Youth ministry and 
notably the newly fOImed children's ministry saw the organization of teams under the 
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leadership of staff. The leaders of ministries, elders, and deacons are committed people 
who give much of their time in serving the church. They are passionate for the well-being 
and success of the church and want to make a difference. A number of them have served 
for many years. On the whole, a passionate worship of God is evident in the worship 
services. More consistent practices of altar calls, raising of hands in worship, and 
dedications at the altar were observed at both services. The core values of the church, 
five of which are the values studied in this dissertation, are taught and preached from the 
pulpit. The lead pastor often highlights the values, occasionally inviting the members to 
recite them together with him from the service bulletin, and emphasizes which value a 
particular sermon series is building upon. 
Post-intervention observed value: bold love. In general, the people love to 
gather around food, family events, and watch-night thanksgiving. A fonnation of a 
hospitality ministry has encouraged more people to talk with newcomers and to phone 
. 
them later as well. A newcomer recently remarked excitedly that he had received a 
welcome letter from the pastor and came back to visit the church. Church is more 
perceived as a people and a gathering with a set of values rather than a building. A 
• number of times the call from the pulpit has been that "the church is not a building; the 
church is a people." At every service, a time of greeting one another is practiced where 
many go around greeting by spontaneously hugging and shaking hands. A recent 
testimony was shared where a small group pooled their fmancial resources to help 
someone out of debt. As a result the recipient grew in faith and was trying to change her 
life habits. 
Post-intervention observed value: overcoming lifestyle. Some of the key ideas 
repeatedly emphasized over the pulpit through the year were "We must grow to become a 
• 
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prevailing church," "We want to reach the unsaved thousands," and "We want to love 
God above all else." A number of people and leaders have adopted these slogans and 
have used them in prayer and writings. The core values seem to have captured the 
language and attention of some of the people. Being open, being transparent, and asking 
for help when needed are being taught. A few members with family difficulties have 
sought counsel through the pastors and professional counselors. One notable case was a 
person who first remarked, "You want me to see a shrink?" This person has since then 
become open to the family and is seeking counseling help. As a result, their family 
relationships have improved somewhat. 
Post-intervention observed value: serving with gifts. A number of new 
ministries have been started, especially dealing with corporate worship: hospitality, 
audio-visual recording, making announcements, drama, logistics, and perfonning song 
items. The introduction of a ministry fair allowed for the recruitment of people to use 
their gifts in areas of their passion. The last workers' retreat catered to all people serving 
in ministry showed as a marker that about 50 percent of the church membership is 
serving in one or more ministries. This number marks an increase of an estimated 20 
percent of people in ministry compared to before the test was implemented. Less 
complaints of the "same pool of people stretched three ways" have been heard. 
Excellence and serving God well has been also a hallmark challenge by the ministry 
leadership. 
Post-intervention observed value: outreach. A number of sermon series 
scattered throughout the year and targeted at presenting the Christian life in a simple and 
attractive way has motivated some of the people to invite their unchurched friends. With 
the introduction of a pastor's welcome lunch and the hospitality ministries, the church 
Huan 96 
has seen an increase in attendance of newcomers with each seeker sermon series. As a 
result, the church Sunday worship attendance has seen an increase from an average of 
180 attendees to 220 attendees through the year of the test. 
Pre-intervention and Post-intervention Focus Groups 
The pre-intervention and post-intervention focus group findings were collated. 
General trends were observed from the two groups of findings and then compared. 
Characteristics of the Selected Focus Groups 
The focus group pre-intervention was conducted for five groups with the 
following characteristics. 
"YA" (young adults). The Y A groups had fifteen people in the pre-intervention 
and sixteen in the post-intervention. A few of them were visitors, but most were church 
members. The pre- and post-intervention sessions had a variation of three to four names. 
They ranged between the ages of 19 to 27 years old and were comprised of varsity 
. 
students and young working singles. 
"Marine Parade-Tamp" (named after the meeting location ofthe group). 
Marine Parade group was initially comprised of five adults whose vocations range from 
• entrepreneurs to medical personnel. Tamp group was initially comprised of seven adults 
whose vocations range from homemakers to corporate executives. The two groups 
merged during the year of the test in order to consolidate leadership efforts. The Marine 
Parade-Tamp combined group numbered eleven and were mostly the combination of 
members of the Marine Parade and Tamp groups. The results used for final comparison 
usually consisted of the net perception of all groups on a particular value rather than any 
one group. Since the new group was solely the combination of two previous groups, I 
believed that the pre-intervention and post-intervention collations were of similar total 
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grouping enough to be a valid comparison. The pre-intervention focus groups thus had 
Marine Parade and Tamp as separate groups, and the post-intervention focus groups had 
a Marine Parade-Tamp combined group. 
"Tani" (named after the meeting location ofthe group). This group was 
comprised of a wide variety of people from corporate executives, homemakers, and 
• 
entrepreneurs. The pre-intervention group had ten people and the post-intervention group 
had thirteen people. The pre-intervention and post-intervention groups showed a 
variation of seven names. This represented the largest difference between participants of 
a focus group compared between pre-intervention and post-intervention. 
"HGSG" (Hougang small group, named after the meeting location of the 
group). This group was comprised of homemakers and workers, having a larger segment 
of women. The pre-intervention and post-intervention had fourteen to sixteen 
participants. Th pre-intervention and post-intervention groups showed a variation of four 
names. 
Method of Analysis 
Initially, six questions were fielded, one corresponding to the overall perception 
• 
of the church, and five for the five core values. Answers were collated and analyzed 
according to the procedures outlined in Chapter 3. Nevertheless, in collation, I decided to 
combine the results of the question pertaining to "Overall Perception of Church" and 
"Loving God" into a single category, namely "Loving God above All Else." Initially, 
"Overall Perception of Church" sought to understand the people's perception of ASPC's 
ministries as a whole, while "Loving God" sought to understand where the people 
thought God was leading them along with the changes that would necessitate. 
Nevertheless, during the focus group interviews, I found that people shared their 
• 
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perceptions based on the biblical understanding of the church and out of a conviction for 
the need for improvement and change toward that biblical, God-ordained notion of a 
healthy church. I found that many of the answers to "Overall Perception of Church" and 
"Loving God" overlapped, and pursuing the second category after the first had been 
answered seemed redundant. The results of both questions were merged and collated into 
a single value, resulting in five questions, one for each core value'. 
All five questions were fielded corresponding to the five core values for all 
sessions; however, in collating the results, that of the pre-intervention group and the post-
intervention group were posted together by their value-based question in order to 
facilitate easier comparison and analysis. For example, pre-intervention results for all cell 
groups for question one were posted immediately preceding the post-intervention results 
for all cell groups for that same question. 
Collation and Analysis of Focus Group Interviews 
The focus group interviews provided valuable feedback and infonnation. 
Loving God above all else. The pre-intervention and post-intervention guiding 
question to understanding the group's perception of church was, "In what ways do you 
think ASPC is healthy or is not healthy? What changes need to take place for ASPC to be 
healthy?" This question was meant to understand if ASPC was a church that was 
committed to loving God and following God's values for the church. The data was also 
intended to identify what traits members thought a God-ordained, healthy church ought 
to have (see Table 4.3). 
, 
Table 4.3. 
VA 
Marine 
Parade 
TAMP 
TANI 
HG 
TOT +/-/? 
NET 
Pre-intervention Collation of the Number of Positive/Negative 
Remarks by Categories Regarding the Health of ASPC as an 
Obedient Church 
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Outrench Teaching Sen-icc Leadersh ip Worship/ 
Prayer 
Famil"/ , 
relationships 
Researcher 
chnn~e 
-2 +1 I'! -I (feedback) 
1 -I (planing) (Fellowship) +3 
-I. I'! I? 
-I 1 (pastor) -I -I 
-2 -3 
-3 I 2 -2, 1 -4, I '! -4, I" 3 
-3 I 1 -I -4 -4 3 
The two most important values of the church according to the focus groups was a 
meaningful worship-prayer life and intentional nurturing of family relationships. Both 
had four mentions in each category though they were negative, indicating a lack in those 
areas. Following this analysis ofthe frequency a particular concept was expressed, either 
positively, negatively, or merely commented upon, I identified that the following values 
were important to ASPC members and the degree to which they were embodied or 
lacking. Worship and prayer life was one of the most important values of an obedient 
church, though they were sorely lacking at ASPC in their perception. 
Family and relationships were, together with worship, the most important values. 
I noted that from general feedback after the official focus group time, a strong felt need 
for growth in family and fellowship was felt in Marine Parade's group and the HGSG 
group. Nevertheless, the younger groups thought that teaching, outreach, and 
mobilization were felt needs. I had, in fact, gotten a survey poll of the strengths and 
weaknesses of ASPC from a group of intercessors in the church. The top strength was 
; 
, 
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that ASPC was a "family-church," warm in fellowship and relationships. Two 
interpretations ofthis data are possible: 
1. Family and fellowship fun deep in this community, making it a strength and a I 
, 
I 
perceived need at the same time. I 
2. Family and fellowship are felt needs among the older members with children in 
the church but less strongly felt by the younger members in the church as they have a 
wider range of felt needs including leadership, teaching, and mobilization. 
Family care seemed to be a core value to this community. Any change to be 
implemented in the future ofthis church would be much better received if the change was 
perceived as related in some way to positive family care. 
Effective leadership was the third value, equal to outreach. The definition of 
leadership included listening to member feedback, having effective follow-up 
implementation, and strategic planning. These initiatives were perceived to be centered 
around the pastoral office. At this stage, they were perceived to be needful but lacking. 
Outreach, the fourth value, was perceived to be generally lacking, without 
avenues for new people to come into the church. People were perceived sometimes to be 
• in comfortable groups and not very open to newcomers . 
Mobilization for service was the next value important to a church that obeys God. 
ASPC was generally seen to have significant numbers of people mobilized for service. 
Biblical teaching is a respected value of the church, and a number of members 
had attested to faithful and Word-centered teaching that comes from the pulpit. 
From the frequency distribution, I also noted that values of outreach, teaching, 
and service were more valued by younger members, while worship and family 
relationships were more valued by older members. A value espoused by both younger 
Huan 101 
and older was that of leadership, with a number of members asseliing its importance. I 
also noted that my coming into ASPC was generally viewed positively thus far with the 
changes that had accompanied my pastoral ministry. Another interesting point I noted 
was that the six values shared by members in response to this first question correlated 
• closely to the core values that I myself espoused through this dissertation: 
1. Worship and Prayer Life Loving God above all, 
2. Family and Relationships Giving and receiving bold love, 
3. Outreach A vision for missions and evangelism, 
• 
4. Mobilization for Service Using spiritual gifts with anointing, 
Such an observation indicate that the core values advocated are indeed biblical values 
that are espoused by the church. Nevertheless, this observation is not an indication that 
such an espousal would lead to correlating behavior. This observation may also indicate a 
good fit between my personal philosophy of ministry and that of the expectations of the 
. 
members of ASPC at first glance. 
I tried to keep to the same categories as the pre-intervention where possible. A 
change had occurred in the year where the groups Marine Parade and Tamp were 
merged. As the total number of people generally remained the same, the total sum of 
responses of all groups were still considered a valid comparison to the pre-intervention 
totals (see Table 4.4). 
• 
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Table 4.4. Post-intervention Collation of the Number of Positive/Negative 
Remarks by Categories Regarding the Health of ASPC as an 
Obedient Church 
Outrench Others Senice Le ad ersh ip Worshipl 
Pr"ycr 
Famil)'1 A:;e- Discipleship 
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I? 
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+2. 
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I 
I 
+4 -I 
• 
3 
+1 (church) 
+ I (teaching) 
+I(church). 
+ I (teaching) 
, 
-
1 
3 
3 
-I 
• 
+1 (more 
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I 
+ I. -I 
o 
+2 (rcst poor) 
+3.1'1 
+ I (neell 
te"ching) 
, 
-
+R. I'! 
1:1' i\1 inistr), 
- I 
• 
·2 
·3 
-3 
In the post-intervention interviews, one respondent spoke positively about 
-I 
I 
-I 
-2 + I 
• 
-I 
worship but negatively about all other categories. I recorded the response as one positive 
comment for worship only rather than a negative for all other categories since the remark 
was too sweeping and the negative aspects about the other categories too imprecise fairly 
to label them all negatively. In situations where a positive or negative statement also 
contained other noteworthy references, the reference was summarized in short phrases 
and bracketed besides the primary value. 
Generally, the effectiveness of ministries in worship and mobilization for service 
and outreach has been perceived to have increased. The most notable increase has 
occurred in the ministry of worship. Ministries in the areas of family age-group 
ministries and discipleship still need improvement in order to make ASPC a healthy 
church. Leaders need to improve in setting realistic goals and planning, but most persons 
in the congregation view the efforts of leaders in a positive light. Although the older 
adults are generally positive about the church values, the young adults are less so. 
• 
• 
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Loving one another. The guiding question in the pre-intervention phase to 
understand the group's perception ofloving each other was, HI/people in ASPC had a 
personal,jinancial or marital crisis, who would they calljirst?" This question was meant 
to identify perceptions of safety and refuge in relationships within the church. From the 
comments about relationships where people could find solace in crisis, it revealed the 
strength and quality of such relationships (see Table 4.5). • 
• 
Table 4.5. Pre-intervention Collation of the Number of Positive/Negative 
Remarks by Categories Regarding Who Would Be Contacted in the 
Event of a Crisis 
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Where a positive remark about solace in relationships was made, a positive count 
was made in data collation. Some comments about a particular category were unclear and 
although they were counted toward that particular category, I did not label them as 
positive or negative. In the net perception row, the values with a question mark were not 
included. Some persons spoke poignantly about the need for solace relationships but did 
not indicate a place in the church where they found them. I placed their comments in the 
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"unsure" column. Where comments indicate a particular arena of church but did not 
speak positively of it, I interpreted them as negative. 
The results indicate that while the majority have arenas of solace relationships in 
the church, some could not clearly state that they had one. Some knew of arenas that 
were supposed to hold such relationships, but were skeptical that it held such 
relationships for themselves or others. From the sum of the results, I concluded that: 
1. Leaders at ASPC were often looked upon as fulfilling the role of confidant or 
counselor, especially the cell group leader or the pastor, 
2. Close friendships in church also provided solace in times of crisis; and, 
3. These close friendships were generally not found in cell groups or were not 
perceived as part of cell group identity; thus, cell groups are not seen as a primary place 
for nurturing solace relationships. 
The pre-intervention results showed that many people could identify groups they 
would call, both inside and outside of the church. In seeking to be more incisive in 
determining the willingness of people to open hearts and share, the guiding question in 
the post-intervention phase to understand the group's perception of loving each other was 
• adjusted slightly to, "Do you think people in ASPC would dare to share their heart if they 
had a marital, financial, or emotional struggle in their lives? " That slight adjustment of 
the guiding question caused the participants to narrow their focus to a smaller category of 
, 
friends with whom they would share their struggles. It also increased specific comments 
about difficulties experienced in transparent sharing (see Table 4.6). 
Table 4.6. 
YA 
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TAMP 
TAN I 
HG 
TOT +1-
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Post-intervention Collation of the Number of Positive/Negative 
Remarks by Categories Regarding Willingness to Share in Event of 
Emotional, Financial and Marital Crises 
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Since the categories had narrowed somewhat, I was cautious in doing a direct 
comparison between the pre-intervention and post-intervention collations. I noted only 
the most obvious indications and changes and ignored minor variations. The adjustment 
of the guiding question in the post-intervention focus group was a positive action that 
served to let the participants indicate spontaneously the category of friends with whom 
they felt comfortable sharing their hearts, The adjustment also served to raise a number 
of fears and difficulties experienced by participants that blocked transparent sharing. The 
data yielded valuable insights in dealing with future efforts to increase the core value of 
giving and receiving bold love. 
Generally, close friends and cell groups were the avenues where people were 
willing to open their hearts in marital, financial, and emotional crises. The set of sennons 
and their emphasis in this value had some impact since cell groups jumped from a "-2" to 
a "+3" as a place of close sharing of struggles. By contrast, pastors and cell leaders as 
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being the people they would first open their heart to dropped from a "+5" to a "+2." 
Together these shifts seemed to indicate that people were being inspired to look to their 
cell groups and friends in church to be avenues where they could be transparent. Before 
the test, the predominant tendency to look to pastors and leaders could reflect a culture 
where the burden of member care lay heavily on the shoulders of pastors and leaders. 
After the test, however, member care seemed to have shifted soniewhat to fellow 
Christians in the cell group and church. This is a positive trend. 
The impact of this value of bold love on ASPC is also observed by a comment 
made by one participant in the Hougang cell group: "I was encouraged by the sister's 
testimony, and if her cell group can care so deeply, then I hope to look to and help my 
cell group to do the same." The testimony had to do with a group of ASPC members 
who unselfishly helped a sister out of her financial difficulties. It was referred to in the 
context of a message that was part of the sermon series entitled, "Giving and Receiving 
Bold Love," that was tied to preaching from Acts 2 where the community of first-century 
believers had things in common and no one had any need. 
The honest admission of difficulties faced in open sharing by some of the group 
members also showed a deeper awareness of the need for transparency and the acute 
factors leading to the lack of it. Such transparency represents a potential for future 
growth in a number of participants. As disciples of Jesus, they have become aware of 
changes they need to make in their lives in the area of giving and receiving bold love. 
Overcoming lifestyle. During the pre-intervention focus group, the guiding 
question to understanding the group's perception of an overcoming Christian life 
was, "Do you feel people in ASPC have a satisfying spiritual walk? Why, or why not?" 
This question was meant to study how meaningful spiritual experiences in ASPC was to 
• 
• 
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its members and whether these experiences were relevant and helpful through good times 
and difficult times in their lives throughout the year (see Table 4.7). 
Table 4.7. Pre-intervention Collation of the Number of Positive/Negative 
Remarks by Categories Regarding the Experience of a Satisfying 
Spiritual Walk in ASPC 
• 
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categories having to do with ministry platforms as seen in the "Freq" row, the following 
aspects or platforms were perceived, in order of importance, as contributing to a 
satisfying spiritual walk in ASPC: 
1. SeImons (six comments), 
2. Vibrant cell group life (five comments), and 
3. Expectation or desire of individuals to grow (four comments). 
Of the above platforms, the perception of them lacking in their proper functioning 
or health could be observed in this order. Firstly, SeIlTIOnS do contribute to spiritual 
growth (two net positive comments). Secondly, cell group life made a neutral 
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contribution toward spiritual growth (over zero net comments). Finally, individual desire 
or expectation to grow was perceived as poor (four negative comments to that effect). 
The guiding question in the post-intervention focus group was, "Do you/eel you 
have grown in YOllr spiritltallife and become more resilient in faith through difficult 
times in the last one year in ASPC? " While the pre-intervention question sought to 
identify the platfonns or aspects important to spiritual growth, the post-intervention 
question sought to observe their growth journey during the year of test implementation 
(see Table 4.8). 
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Comments & Observations 
Some commented that not all platforms in ASPC led to 
their growth hut were supplemented by external 
reSOllrces. 
Some mentioned particularly "bold love" and 
"overcomer" were areas that led to their growth the 
most. 
While cell experience is pos itive, some mentioned 
greater corporate leadership balance & visibility was 
lacking. 
While a reasonable spread of factors led to spiritual growth, the more outstanding 
ministries which contributed were sermons and cell group life, although the latter came 
from only one group. The answers were not surprising since two staff members added at 
the onset of the test were a preaching pastor and a discipleship pastor who emphasized 
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cell group ministries. I noted, however, that spiritual growth could be quite a nebulous 
and multifactorial area, and the reason for lack of growth was difficult to trace to anyone 
cause. 
Sennons were cited by some as a cause for growth, yet others commented that 
they grew from other sources, implying sennons were not key in ministering to them. 
Some people mentioned that cell group life was the source of growth, yet others did not 
mention that at all. The varied responses could be due to the different definitions of 
spiritual growth and the variety of needs of different people (e.g., a type of sennon may 
meet the need of one person and yet not the other). 
Serving with gifts. The pre-intervention guiding question to understand the 
group's perception of people using their gifts in service was, "What percentage of 
members do you think, in addition to attending Sunday service, would feel it their 
responsibility to serve ill one particular area of church 11lillisl1y? Why do you think they 
. 
would, or would not?" Although this question asked for a specific percentage of people 
in service, it was meant to illicit discussion around the topic matter of active service. 
Some groups gave a figure, while others did not. All groups highlighted factors that they 
believed were important in bringing about an increase in the number of people serving. 
Each time a factor was mentioned, a numerical figure was given to that group (see Table 
4.9). 
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Table 4.9. Pre-intervention Collation of the Estimated Percentage of 
Membership Serving and Necessary Contributing Factors 
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The results show that, at most, the same 30 percent of active people are serving 
the ministry needs of the church repeatedly. The perception is that the mobilization is too 
small, leading to burnout and stress upon those serving. Various factors contribute to 
mobilizing people in ASPC: 
1. The personal spirituality of members, the extent to which they have a close 
relationship with God and perceive that service is a necessary expression of personal 
growth is crucial in motivating them to serve; 
2. Persuasion, approaching members, pleading with them to serve has been an 
effective method of engaging them in service; 
3. Motivation to serve, seeing the benefits of service whereby members can be 
moved into active service, though not described as successfully happening thus far; 
4. Cell group assignment, allocating tasks to groups mobilize them for service; 
5. Food and fellowship, relational bonding amongst the people used to channel 
people to serve together; 
• 
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6. Consistent leadership direction for maintaining service and guiding people how 
and where to serve. Too many changes in programs lead to people not seeing the fruit of 
their labors and falling out. 
The guiding question for the post-intervention focus group was, "Do you think 
the number of people serving has grown over the last year? Why do you think there are 
people still not serving?" (see Table 4.10). • 
Table 4.10. Post-intervention Collation of Estimated Percentage of People Serving 
and Reasons for People Still Not Serving 
YA 
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Increased service in ushering. huspitality. & worship ministries. 
Younger people serving; ulder people less so. 
Need to choose strategically tlle right areas to mobilize peuple. 
Cell group culture helps service. 
High service from youth and in wornhip team. 
Wrong stage uf life for service. 
Service saturated, need to ehuose strategically the right areas to mobilize people. 
Increase ownernhip and pride in church. 
Differing time commitments in ministries determine choices. 
Some talented ladies are well mobilized in ministry forefront • 
The answer to "are more people serving" was a resounding "yes," with only one 
comment on "we can still improve." The percentage of people serving is perceived to 
range from 30 percent to 70 percent with a median of 50 percent. The 50 percentage 
perception is quite accurate as counted from the number of people who attended the 
ASPC workers' retreat in September 2004. From that retreat, an estimated51 percent of 
ASPC members is serving in one ministry or another. The observations and reasons of 
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why people still do not serve are insightful and should be pursued to streamline service 
better in ASPC and increase the number of people in service. 
Outreach. The guiding question in both the pre-intervention and post-
intervention sessions, to understand the group's perception of reaching others through 
evangelism and mission, was, "If I said, 'one day ASPC will impact Hougang (the 
nearby HOl/sing Estate) Singapore and the world, reached the unsaved thousands and 
plant churches in other nations, ' to what exte11t could you realistically believe this? Why 
or why not?" (see Table 4.11). 
Table 4.11. Pre-intervention Collation of the Number of Positive/Negative 
Remarks by Categories Regarding Realistic Belief of Future Impact 
on Community and the World by ASPC 
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During the pre-intervention focus group for this question, very few people overtly 
answered "yes" or "no" to the question without prompting from me. I found that most 
people commented on a particular need or trait for that statement to become a reality, 
with no commitment to a "yes" or "no." A neutral number with "?" indicated comment 
without a positive nor negative commitment. Only one spontaneous positive comment 
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from all groups, and six spontaneous negative commitments were observed. The "Net" 
row indicate the sum of positive of negative comments. Neutral comments were not 
indicated in the "Net" row. The traits mentioned important to being a world-impacting 
church depended on 
• 
1. Enough people with conviction, faith, and passion to believe and act on that 
• • • VIsIOn, 
2. Radical leadership with defined goals and strategies for the long-tenn, 
3. An overt effort to win people, market the gospel, and seek numerical growth, 
4. Enough time and patience to see the vision happen while teaching and 
challenging people, and 
5. Close relationships, vulnerabilities, and authentic relationships. 
I tried to keep to similar categories as expressed in the pre-intervention, but was 
forced to add new categories and comments as more varieties of answers were 
• 
forthcoming in the post-intervention. The responses were grouped by categories with 
comments. Comments on a category without commitment to belief in feasibility was 
entered as a neutral number with "?" These were added to recognize that the category 
• was important enough to occur to the respondant despite no commitment made (see 
Table 4.12). 
. . 
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Table 4.12. Post-intervention Collation of the Number of Positive/Negative 
Remarks by Categories Regarding Realistic Belief of Future Impact 
on Community and the World by ASPC 
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Comments 
Need to build up the 
people . 
Ne ed to guard again 5t a 
huge but cold church. 
Need to build more 
workers. 
Need more prayer & 
faith. 
A variety of positive and negative comments to the question was observed and 
various reasons cited for them. From the total number of comments per category in the 
"Tot Comm" row, the perceived factors contributing to building ASPC into a church that 
"reaches the unsaved thousands and plant churches in other nations" were 
1. Continued local evangelistic efforts, coupled with a persevering leadership and 
vision in that direction, 
2. Growth in the people's spirituality in the areas of prayer, faith, and spiritual 
life, 
3. Enough time and longevity for this vision to become a reality. 
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The perception of particular contributing traits in ASPC was not outstanding as no 
overt number of positive comments was observed in anyone trait in the "Net" row. I 
noted spontaneous positive comments scattered throughout most categories. 
I also observed from the "Tot by Gp" column that the different groups had different 
number of people stating that they could believe in this vision statement. 
1. Y A group consisting of tertiary level students registered five affinnations, 
perhaps a reflection of their faith and idealism; 
2. HG group, consisting of mostly homemakers, and T ANI group, having a 
widespread range of executives and entrepreneurs, registered four and three affirmations 
respectively; and, 
3. Marine Parade-TAMP group, consisting of professionals and managers, 
registered four negatives and cited the need for corporate planning and stronger 
leadership. While "faith" is an important commodity in this endeavor, I noted it needed 
. 
some balance with strong leadership and corporate planning and strategy. 
Specific Core Value Impact Focus Groups 
The specific core value impact focus groups consisted of sessions with selected 
• 
cell groups in ASPC soon after the conclusion of a sennon series on a particular core 
value. The purpose of these focus groups was to measure the perceived impact of the 
preaching on the value just before the measurement through examining how those 
sermons were understood and received. Since preaching was a primary vehicle of 
communicating the values, this measurement could give insight to how deeply a 
particular value took root in the community after the year of teaching. The project was 
applied from November 2003 to October 2004, and each specific core value impact focus 
group was conducted soon after a specific value had been communicated from the pUlpit. 
• 
• 
• 
• 
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Impact of the Value of Loving God: Pilot Cell Group 
The group consisted of nine adults, ranging from ages 25 to 50 and representing 
various vocations. These people were interested in becoming future cell group leaders. 
Regarding the value of loving God, they identified purity and holiness with true worship . 
People were convicted to clean out their lives and do "housekeeping." They believed they 
needed constant reminders, visible champions, and loving accountability to maintain 
lives yielded to God. A church that incorporated this value would reach a high level of 
spiritual life, have an impact on society where newcomers would feel God's presence, 
and would move out to reach others. 
Through the preaching, this value had been strongly impressed on the group, 
leading to conviction of new paradigms and some cleaning out of their lives. On a 
subjective scale of" 1" being of little or no impact to "5" being the highest impact 
resulting in changed lives and a movement, I rate the impact of this value 4.5 as gleaned 
from the sharing, comments, and excitement of this group. 
Impact of the Value of Loving Others: Kembangan Cell Group 
The group consisted of about fifteen adults of differing vocations. A portion were 
new believers just received through an outreach program. They thought the challenge to 
love others was a timely one as loving people was a difficult thing to do. A process of 
drawing people closer to one another as illustrated in the sermon by a "narrowing 
corridor," was reiterated as essential. People who learned to love others would be in cell 
groups, and would reach out to others to help them feel loved and accepted. They 
believed that they needed to have creative ideas to do more for others rather than 
themselves; however, genuine love from God had to be the driving factor as structure and 
programs could sometimes stifle true love. A church that imbibed this value would have 
• 
• 
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new vibrancy and intimacy in relationships. They would continually be "small families" 
that were reminded oftheir purpose in God to reach others. 
This value seemed to have a strong impact on the group, though they grappled 
with the difficulty of loving people. Loving people as an idea was a meaningful and 
strong challenge to them. It had challenged them to count the cost to live out this aspect 
of the Christian life. This group had generously helped people in their midst both 
spiritually and financially. Nevertheless, I noted that of all the specific core value impact 
focus groups, this group was conducted with the shortest lag time after the sennon series; 
hence, the freshness of the sennons in the people's minds added a positive factor to their 
responses. On a scale of 1 to 5, I rated the impact of this value 3.5. 
Impact of the Value of Overcoming Lifestyle: Pilot Cell Group 
The pilot group was the same group as interviewed for the first value. As the 
focus group was conducted long after the series had concluded, some difficulty was 
experienced in measuring the impact accurately. Some people thought that they could not 
remember anything that struck them about the sennons. All their comments focused upon 
the most recent series on "Knowing God's Will" although earlier sermons did deal with 
an overcoming lifestyle. Some mentioned it was applicable to life, but only to people 
who were at that point in their lives where a decision had to be made. They believed cell 
groups were important for accountability in living an overcoming lifestyle, and those in a 
church that incorporated this value would live lives of obedience and change. People 
would know their God-given destiny in life and would be challenged to be obedient in 
living out that destiny one day at a time. 
Because the sermons in this series were quite varied and were preached 
intermittently over an extended period of time, this group found it difficult to feel their 
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impact. That is not to say that the sermons had no impact; I believed they did. 
Nevertheless, because of the variety of needs and people being at different stations in 
life, these topics would only have been applicable to them at certain points. A general 
principle would be applicable to a wider group of people but would then lack the 
• 
specificity of direct application. On the other hand, a direct application would only relate 
to a smaller group of people who were actually facing that circumstance. Presenting 
principles with a wide variety of possible applications was a challenge. On a scale of 1 to 
5, I rated the impact of this value as 2.5. 
Impact of the Value of Serving with Gifts: Ladies' Group 
This group consisted of seven adults, all ladies most of whom were homemakers. 
The sermons reminded them that giving involved not just money but also time. They felt 
challenged to step out of their comfort zones. One person who had been a part of the 
church for four years had never been involved in service. She now stepped out to serve 
, 
by faith and was comforted that her children were also all involved in active service. 
Such service leads to active Christianity. It is contagious and draws people to God. ASPC 
could improve on this value by setting service involvement goals and working to change 
• people's mind-sets. The perception at this point (July 2004) was that around 40 percent 
of the congregation were in active service. If this value continued to grow, the church 
would grow in numbers and the love of the people would be demonstrated not only in 
words but in actions. 
Despite the fact that the sermon series ended more than a month prior to the focus 
group, this group was excited about this value and perceived that more people were 
actively serving. Many of the people in the group had personally stepped deeper into 
• 
• 
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service and grown in their relationship with God as a result. On a scale of 1 to 5, I rated 
the impact of this value as 4.5. 
Impact of the Value of Outreach: Bukit Timah Group 
The group consisted of about ten adults, mostly of executives and those in upper 
level corporation management positions. They commented that the sennon series 
reminded them of the importance of hospitality and reaching newcomers. They felt 
challenged to create warmth and were willing actually to put it into practice. 
Nevertheless, they also felt the need to be equipped in learning "small talk" and building 
a core team that does hospitality well. They also emphasized the need to help people join 
small groups and to fonn new groups. A church that incorporates this outreach value 
would be an exciting and vibrant church, full of food and an atmosphere that easily 
welcomes new people. 
This focus group was conducted early in the teaching year. At first the members 
were reticent but wanned up after a while. Their interpretation of the sennon challenge 
was that of building a wann and accepting community over meals and fellowship. 
Overall, the value was well accepted and challenged people to move from being passive 
spectators to becoming active participants. While it did not move people yet to cross 
social barriers or geographic barriers to reach others, it was a good start to helping people 
widen their circle of concern to newcomers. I rated the impact of this value to be 3.0. 
Through the specific core value impact measurements, I could see that certain 
values were perceived to have been well understood and received, particularly that of 
"loving God" and "using gifts." A reason for this could be due partly to the inherent traits 
and background of this community in the sense that they are essentially a spiritual people 
and a serving people. The other values were also reasonably well received, except for 
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"living as an overcomer." This value scored the lowest because this particular value 
encompasses a variety of needs and situations. This value \vas also preached 
intellnittently over a season rather than as a focused series. The focus group interview for 
this value was also conducted after too great a time lapse after the last sennon (see Table 
4.13). 
• 
Table 4.13. Perceived Impact on Core Values from Specific Core Value Impact 
Focus Group Feedback 
Core Value Subjective Impact Value (of 5.0) 
I. Loving God 4.5 
2. Loving others 3.5 
3. Living as an overcomer 2.5 
4. U sing gifts 4.5 
5. Reaching out 3 
• 
• 
Summary of Findings 
In this section, I proceed to summarize the findings in terms of change observed 
through the year of teaching in tenns of the degree of change of a particular biblical core 
value via changes observed in documental artifacts, participant observation and focus 
groups. Pertaining to the first research question, the pre-intervention results summarize 
the culture of ASPC prior to the intervention. Pertaining to the second research question, 
the impact of the intervention as seen by comparing the pre- and post-intervention results 
would describe the changes in culture resulting from the project. 
• 
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Value Change Noted in Documental Artifacts 
While events and plans touched every core value in both the pre-intervention and 
post-intervention documents, the number and nature of events reflecting those values in 
the post-intervention documents were more pronounced. Firstly, the number of entries 
noted that directly impinged upon a value were greater in the post-intervention document. 
They numbered 3-8 per value, while the pre-intervention document numbered 1-4 per 
value. Secondly, the nature of the post-intervention document was markedly more 
defining and massive pertaining to church life. The post-intervention document included 
adopted core values of the church, pulpit planning, property relocation, strategies for the 
future, and new services. The pre-intervention documents covered fewer major events, 
most of which were yearly events and improvements of existing ministries. The only 
, 
notable event in the pre-intervention document was the School of Tomorrow program to 
serve the community. 
, 
Value Change Noted in Participant Observation 
All values to differing degrees in ASPC saw an increase in their markers through 
the year of teaching. They can be summarized in Table 4.14. 
• 
• 
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Table 4.14. Marker Change in Participation Observation through the Year of 
Intervention Implementation 
Core Values 
I. Loving God 
2. Bold love 
3. Overcoming lifestyle 
4. Serving with gifts 
5. Outreach 
Observations of Change after Test-year 
Increased vibrancy and participation in worship. 
Passionate staff and leadership. 
Cell group effort in financial and emotional 
to support for one another. 
Slogans caught by various people and 
some families open to asking for help. 
Increased mobilization to 50. percent, new ministries birthed. 
Increased attendance from 180. to 220.. Outreach to schools begun. 
The above changes cannot be attributed solely to the introduction of the five core 
values through the preaching platform. The introduction of core values through preaching 
were foundational in terms of concept and learning; however, the introduction of events 
that supported or acted as a follow-up to each core value also made an impact. These 
events were cell group leader's training, worker's retreat, ministry fair and seeker 
services, and worship team development. All these served to reinforce the core values 
and gave concrete opportunities to express them in behavior. The quality of preaching 
may also have been one factor in increasing the attendance. Finally, the quality of the 
corporate worship experienced produced by motivated volunteers inspired by the values 
certainly contributed to church experience and increased attendance. 
Value Change Noted in Focus Group Analysis 
The approach to this research is qualitative. The numerical statistics for focus 
group analysis were used primarily to obtain an estimated measure of the degree of 
responses from the participants. They were not meant to be of exact quantitative measure. 
Consequently, I ignored minor differences between pre-intervention and post-
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intervention results. Only notable changes and outstanding differences were taken to 
reflect a surge of difference in response. 
Impact of intervention on value: loving God above all else. Framed through a 
desire to change in order to obey God, I observed an improvement in most areas of 
church life, if not all, to varying degrees. The most marked change was in the areas of 
worship and prayer, and outreach. I had worked hard to build the worship and prayer 
ministries in the first year and given more pUlpit time to outreach-friendly topics than 
other areas. The result has been a more vibrant worship service and an increase in 
worship attendance from 180 to about 220. 
ASPC seems to be moving toward church health according to God's design. 
Notable improvements in worship, outreach and mobilization have brought visible results 
and buoyed the motivation of the people (see Table 4.15). 
Table 4.15. Comparison between Pre-intervention and Post-intervention Data 
Collation from Focus Groups on the Health of ASPC as an Obedient 
Church 
WORSHIP/PRAYER 
FAMILY/AGE-GROUP 
NEEDS 
DISCIPLESHIP 
SERVICE 
OUTREACH 
LEADERSHIP 
TEACHING 
Pre-intervention NET 
Perception 
(Table 4.3) 
-3 
-4 
NA 
2 
-3 
-\ 
\ 
Post-intervention NET 
Perception 
(Table 4.4) 
8 
-3 
- \ 
3 
3 
o 
\ 
Notable 
Change 
5 
6 
• 
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Giving and receiving bold love. People in the church are becoming more open to 
confiding in cell group members and close friends in church rather than merely looking 
to pastors and leaders. Leaders are still viewed positively and an increased desire for 
leaders to play the primary role in building a culture in the cell groups where honest 
sharing occur and needs are deeply met. 
Living as an overcomer. Comparing the comments from pre-intervention and 
post-intervention focus groups, the change in the "spiritual growth" climate of ASPC is 
not distinct. The platfonns of sennons, cell group life, and individual spiritual disciplines 
were often mentioned, but no clear indication of widespread spiritual growth in the 
church was observed. Positive comments were made of the increased ministry of 
preaching and cell group encouragement but these were far from universal. Of course, 
spiritual growth is a a multifaceted component and changes require significant time and 
resources. Such an endeavor would require patience and perseverance for the long-term. 
Using gifts with anointing. A marked increased in people's perception of those 
serving in ministries at ASPC. The number of people serving jumped from a perception 
of 15 to 30 percent in the pre-intervention focus groups, to 30 to 70 percent in the post-
intervention focus groups. One participant commented, "I see people in ushering and 
hospitality serving that I have never seen before in my life." Based upon the number of 
people who attended the worker's retreat in September 2004, an estimated 51 percent of 
ASPC congregation is serving in one ministry or another. The often made comment that 
"many people are stretched three-ways" in the pre-intervention focus groups had 
dwindled to a single comment in the post-intervention focus groups. The mid-test focus 
group's positive affirmation of the sermon series on serving is a testimony that these 
serIIlons had great impact on a significant number of people. 
• 
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Reaching others through evangelism and missions. ASPC saw an increased 
awareness and belief that it could be a church with a worldwide impact in the future. At 
the very least, members have begun to grapple seriously with the possibility ofthis idea. 
Most participants in the pre-intervention focus groups could not give either a positive or 
negative response to the question related to this area in contrast to the scattering of 
positive responses in the post-intervention. The enduring traits that people indicated as 
necessary for this vision to be achieved in both pre-intervention and post-intervention 
were visionary leadership, spiritual faith or passion, and perseverance to see it through . 
• 
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CHAPTERS 
SUMMARY AND CONCLUSIONS 
Major Findings 
Through the year of intervention I saw varying degrees of impact in the culture of 
ASPC in church life related to the five biblical core values. In loving God, I observed an 
increased vibrancy in worship, teaching of values from the pulpit and a deliberate 
emphasis given to prayer, worship and revival. In giving bold love, I observed a 
refurbished fellowship hall with more people staying back for fellowship, a new 
hospitality ministry and testimonies of cell groups' efforts to help and support one 
another. In overcoming lifestyle, I observed testimonies of people being helped, plans 
introduced to develop a stronger cell group structure and increased opportunities for 
people to gather around food. In serving with gifts, I saw new church ministries birthed, a 
workers' retreat and ministry fair implemented and an increased mobilization of people 
. 
serving to 51 percent. In outreach, I saw seeker sermon series implemented and an 
increased attendance on the Sunday service from 180 to 220. 
A more detailed listing of these observations from Chapter 4 is summarized in 
• Appendix C in terms of observable changes in documental artifacts, participant 
observation and focus groups, before and after the year of teaching. 
Thesis 
The theoretical proposition of this project was that a balanced communication and 
integration of the five core values ofthe Christian faith would lead to an enhanced church 
experience for members and result in increased biblical values and assumptions, thereby 
with increased discipleship traits. 
I 
I 
I 
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From the observations of change in ASPC's culture recorded via documental 
artifacts, participant observation, and focus groups (see Appendix C), one can ascertain 
the impact of the five core values on the church. The channels of effect and 
communication, however, did not solely occur through preaching, cell groups, or vision 
casting, though they were of foundational importance. Supporting and channeling events 
such as retreats, fairs, ministry developments strategically placed, contributed to an 
overall strategy in changing culture. The change in culture expressed itself through 
passionate leadership, increased number of ministries, testimonies from cell groups, 
slogans being used, birth of outreach ministries, and increased attendances. These 
changes could all be measured clearly within the grid of the five core values. 
Each of the core values were measure by specific markers. Certain values whose 
markers were focused and easily directed and challenged produced more visible results, 
(e.g .. using of gifts, outreach). Other values whose markers were less clear and more 
multifactorial were less easy to measure visible results, (e.g., bold love, overcoming 
lifestyle). As expected, such a an observation is reminiscent of some focus group 
feedback that stated a need for perseverance, and creative and adaptable leadership 
strategic thinking is necessary to help ASPC become a prevailing church in the coming 
years. 
The statement of core values are biblically based, summarized into a clear and 
focused form, applicable to any local church. Although one would have assumed they 
were espoused values of any biblical community, the expression of these values were not 
clear before the project. The leaders need to develop and communicate these values 
clearly and champion them as biblical mandates in order to see the beginnings of change 
in culture. In this regard, they serve as clear, biblical imperatives as asserted in Chapter 2. 
I 
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, Furtherlllore, as these values are communicated, leaders need to take cognizance of the 
underlying assumptions of the community, the fears, doubts, and struggles of the church 
that have led to a lifestyle different from that of the espoused values. Listening to the 
people's feedback and adapting events to address those needs will go a long way to 
seeing the church overcome fears and deepening the values in the community . 
A key phrase used by many leaders today in ASPC is that bur church's vision is 
to become a prevailing church. This phrase is commonly used despite the fact that this 
• 
phrase is not written in any official church communication. Birthed from Matthew 16: 13-
20, as studied in Chapter 2, this phrase has woven the core values "into a comprehensive 
understanding of church." This "grand and theological vision of church" has given the 
people in ASPC a vision to believe in bigger than themselves and led to changes in the 
five core values as introduced in the year of the project. 
Modified Schein's Grid as a Tool for Studying Culture and Mediating Change 
I used a modified version of Schein's grid to study the culture of ASPC. Schein's 
grid advocates the collection of infOImation via documental artifacts, participation, 
observation and focus groups to study organizational culture. Through the infOImation, 
three levels of interpretations are examined: 
Espoused values. In this case I have taken espoused values to be the biblical core 
values that are universal to every church. In this study they are exemplified through the 
five core values. The agreement from pre-intervention focus group data with the core 
values support the fact that these values are universal biblical truths heartily embraced by 
the church. In introducing the values to both members and leaders alike, it has been 
advocated by all persons interviewed thus far that they are biblical and what the church 
should aspire toward. 
; 
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Behaviorial artifacts. In this case the artifacts are the observed behavior and 
opinions held by the church community. They are gleaned from documental artifacts, 
participation, and focus groups. A set of such behaviors were observed before the test, 
and a second set observed after the test. 
Underlying assumptions. These assumptions are actually subconscious thinking 
or reasons that account for why behaviorial artifacts are not in line with espoused values. 
Underlying assumptions are not easily observable nor apparent. They have to be deduced 
from the available infonnation. In this case, comparing the behaviors before and after the 
intervention gave some infOImation for such deduction. Listening to the opinions of the 
community as they themselves observe changes in behavior before and after the teaching 
also shed light on underlying assumptions. I sought reasons why the church community 
has not successfully lived out the core values in the past and suggest recommendations 
for ASPC leadership to help the church live out the core values even more fully in the 
future, thereby bringing future behavioral artifacts more in line with the espoused values. 
Identifying these assumptions will help ASPC become an even more biblically 
functioning community, as elaborated in Chapter 2 a people who make an effort to 
create a new lifestyle despite difficulties. As leaders help the church marry behavioral 
artifacts and espoused values, the community eventually grows to behave more in line 
with the biblical values they hold dear to their hearts, thereby becoming the endproduct 
of the church true disciples (Matt. 28: 19-20). 
Underlying Assumptions and Recommendations for Leadership 
The underlying assumptions give clues as to why behavior and espoused values 
are not aligned and lead to recommendations for leaders to bring them together. 
. ' 
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Loving God above all. The value ofloving God above all else received a high 
impact as seen from the data from the specific core value impact focus group. Some 
culture change occurred in this area due to preaching and improved corporate worship 
ministries. While difficult to state clear markers for this value, producing excellent 
corporate worship ministries was appreciated by all. An increased vibrancy in worship, 
passion in key people, and more regular altar calls and dedications were observed. The 
worship teams were more excited and passionate about their ministry. 
The underlying assumptions for which such worship vibrancy was not perceived 
in the past was due to the lack of a reminder and challenge to take worship seriously. The 
role of champions through the worship team was also key. Together, with a constant 
effort to improve the Sunday services, they brought perception and behavior closer to the 
espoused value of "loving God above all else." 
A possible reason for why some people in ASPC do not live out a life wholly 
committed to God could be due to a focus on present concerns, (e.g., finances, houses, 
jobs). There appears a tendency to value appearance and status, basing their self-image 
on what is seen externally. An assumption on the part ofleadership seeking renewal may 
be that in the past a "one size fits all" approach missed meeting the needs of diverse age 
groups. The different age groups have different needs and may require different 
approaches to bring renewal. 
• 
I make some recommendations for leaders. I believe that the leaders of ASPC 
need to keep growing worship and prayer ministries and persevere in teaching on 
passionate spirituality as the driving force for all other values. As Bickle suggests, 
"[W]hen the church loves God, it releases the power of God on earth" (vii). ASPC's 
leaders need to guard against an imbalance where other more practical values outweigh 
• 
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this value and may lead to a sense of tiredness. Ministries that encourage true worship 
also help people face up to issues of self-image and esteem. As observed in Chapter 2, if 
believers are to live the true Christian life, free from strongholds, they must know the 
truth about God's personality and how he views them in Christ. 
I recommend that ASPC's leaders deepen this value by addressing the issues of 
materialism and self-image through future ministries and by probing questions such as 
(1) How can a change from focus on externals toward intrinsic, long-tenn values be 
mediated? and, (2) How can a change from fear of weakness, losing of "face," and self-
image toward genuine authenticity be mediated? 
In seeking renewal in worship, keeping the different age groups of the church in 
mind is important. The family age-group ministries and discipleship ministries are crucial 
in this regard. Rather than using an approach for all age groups in the church, the family 
age groups and discipleship ministries, which naturally target various age groups, can 
facilitate worship renewal among adults, young adults, youth, and children. To that end, 
leadership should also answer the following questions: (1) How can family relationships 
be a platfOIIIl for challenging love for God in terms of family worship and family revival 
and service to God in the spirit of Joshua's proclamation, "[A]s for me and my house, we 
will serve the Lord"? (Josh. 24: ISb) and (2) How can strategic ministries be developed to 
meet the needs of younger groups who desire teaching and training for revival vis-a-vis 
the needs of older groups who desire family relationships and lifestyle application for 
revival? • 
Loving one another boldly. There was also some impact, though of a lesser 
degree, in the areas pertaining to the value loving one another boldly. Before the 
teaching, lesser numbers of people stayed back for fellowship, and people often looked to 
· , 
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leaders for counsel and encouragement. After the teaching, some change in attitudes of 
the people occurred in this area with one to two notable testimonies. A shift of increased 
confidence to small group members rather than just leaders, occurred for support in some 
groups. A new hospitality ministry sparked a move to remind people to reach out to new 
people who visited our services. 
The markers of radical lifestyle change and generosity are difficult to achieve as 
they require much sacrifice and risk taking. The perception of impact in this area was . 
moderate. The reason for the change was largely due to consistent teaching and reminder 
for transparency and authenticity. Developing a new fellowship space for people to 
mingle and talk was a practical and crucial development that allowed expression of 
hospitality. Finally, testimonies from the cell group of changed lives was an inspiration 
for people to dare to do the same. The consistent lack of these elements could be said to 
be the reason why deep transparency and authenticity was at a lower level despite the fact 
that ASPC has been quite a hospitable church all along. 
Learning selfless love requires great change. A reason why a marked shift in this 
characteristic has not been observed may be that members cannot visualize what it looks 
like in today's context. While the Bible is full of such examples, people need to see it in 
practical terms today to inspire them. They need to be constantly reminded of these 
examples because of their natural selfish tendency to gravitate toward meeting their own 
needs first, above others. Some people may not practice "bold love" simply because the 
opportunities are not made easily available. Sharing on Sunday is superficial, and 
relationships not necessarily deep enough for the transparency and authenticity required 
to create opportunities for bold love. Finally, people are so seeped in Singaporean culture 
that they find difficultly in visualizing the possibility ofa counter-culture community. 
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I make some recommendations for leaders. To keep the church growing towards 
the espoused value of "giving and receiving bold love," I recommend that ASPC leaders 
persevere in teaching and championing testimonies in this area. Leaders need to create 
avenues of love thoughtfully and give members opportunities to practice love. To this 
end, retooling the cell group structure to support these functions is a strategy worth 
considering. Leaders must be patient and continually champion a new culture for radical 
love, giving time for people to grow and for the Spirit to change hearts. Leaders should 
share applications of the Bible and use them to initiate a deeper soul searching and 
encouragement rather than just advice giving. 
Leaders should teach espoused values and build a culture that resists gossip and 
challenges transparency. By exemplifying transparency and vulnerability, they can 
inspire people to overcome the fear of rejection and dare to lower their masks. Pastors, 
staff, and elders need to find a common platform to be with cell leaders. They need to 
spend time with them and model this way of life to cell leaders, (e.g., a cell leader's cell 
group led by pastors and elders). Leaders need boldly to inspire and build a culture of 
transparency in the cell groups where people are moved to share and needs are deeply 
met. Leaders need to help challenge people to move from merely interacting with people 
they know well and share a similar lifestyle, toward meeting new and different people 
and reaching out to them. Thought should be given to changing people's behavior from 
the typical Singaporean aloofTIess toward one of outstanding greeting and hospitality. 
When God works in people's hearts to bind them together as family, he gives 
them a "love of a different kind" (Hybels and Strobel). This special kind of love catches 
the attention of the world and is best expressed in small groups. Likewise, "in order for a 
church to grow bigger, it must get smaller" (McIntosh 161). I believe that for bold love to 
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grow in ASPC, its leaders must exemplify and model a transparent and authentic lifestyle 
in small groups in a way that eventually touches and impacts every member. 
Overcoming lifestyle. The value of overcoming lifestyle had the least definable 
change due to a great diversity of needs and situations to which it could be applied. Some 
improvement in spiritual growth ministries was noted in platforms like preaching and cell 
• 
groups. I observed a few notable testimonies of people being helped in areas of their 
lives. A greater awareness of the need for spiritual growth was observed. Comments were 
varied, ranging from some positive and some negative in this area. 
I discerned a number of underlying assumptions. As expressed in Chapter 2, 
overcoming can be defined as persevering with the right attitude and making godly 
choices in the midst of difficulties. An overcoming lifestyle covers a broad range of life 
issues, and its particular shape varies due to personalities, life-stage and age group. 
A key reason why people do not grow dramatically in their faith is because they 
fail to persevere over the long-term and to take responsibility for their personal growth. 
Too much short-attention span thinking and consumer mentality exists in the culture 
today. People can get picky in choosing a church and the kind of minister they want to 
have. The varying demands they place on leaders often create undue stress and 
discourage leaders from making their own distinctive contributions to ministry. People 
also sometimes assume that if a particular platform or style is found it would meet all 
their needs and help them grow to be overcomers. Nevertheless, spiritual growth takes 
place in a climate where a variety of factors come into play. 
I make some recommendations for leaders and hope that the following 
suggestions should help ASPC's members to move forward in this area of spiritual 
growth. First, spiritual growth needs to be defined clearly by ASPC for leaders to be able 
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to map resources and meet their targets. Second, due to the variety of needs and 
expectations of people, a wide range of opinions on this topic is likely to exist. 
Nevertheless, leaders should not feel discouraged when people's opinion are varied about 
efforts in spiritual growth. They should share their direction clearly and ask for the 
people's trust and patience in growing this ministry, challenging them to take personal 
responsibility for growth. Third, ASPC needs to put several growth producing platforms 
in place. inspirational and life application platforms that change people's perspectives of 
• 
difficulties and weaknesses need to be in place. These can come through exhortative 
preaching, testimonies, and the creative arts. Teaching platforms, which allow Scripture 
to renew people's minds daily need also be put in place. Such a platfonn is created by 
teaching biblical principles and reinforcing it until it is understood. Guided spiritual 
discipline stations can also play an important role in discipleship. These platforms help 
encourage the development of action and spiritual disciplines. Finally, age-group 
transitional ministries are important to give meaning and encouragement to people 
moving from one phase of life to another where new challenges and experiences often 
bring discouragement or distractions from a God-centered lifestyle. All of the above 
create an environment of general spiritual growth. Some will be more important to 
certain people than others. Due to the variety of platforms needed, a healthy spiritual 
climate in a church requires time and resources to build. 
Fourth, if a large congregation of people perceive they are all growing spiritually 
over a short period of time, chances are that a significant percentage of a homogeneous 
. 
group exists with a similar definition of spiritual growth and the leaders there are strong 
in that particular spirituality. Such an expectation is unrealistic in ASPC, which includes 
families and people of diverse age groups and needs. 
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The leaders can also address the following questions: 
. 1. How can members be less focused on cultural values such as from good 
families, work, and club memberships, to spiritual and kingdom values like outreach, 
discipleship, calling, and purpose? 
2. How can people be encouraged to avoid hiding weaknesses and dare to risk 
sharing more openly, asking for help, and outwardly confessing a need for God? 
3. How can leaders teach people to partner with church leadership in taking 
personal responsibilities for spiritual growth and not lay the blame for lack of growth 
solely on leaders or the church? 
4. How can leaders be convinced of the need for a long-term strategy to build a 
healthy spiritual environment in contrast to a "quick fast-food" approach to spiritual 
growth? 
5. How can leaders be secure and confident enough to define and map their own 
ministries for spiritual growth rather than be pressured to copy the different models of 
spirituality of the many churches around? 
As Warren maintains, discipleship requires people to develop patience with God 
and themselves because growth takes time (Purpose Driven Life 220-23). ASPC's leaders 
need to persevere and not give up in building ministries, getting feedback, evaluating and 
fine-tuning their strategies in building platfOIms leading to a healthy, long-term spiritual 
climate. 
Serving with gifts. The value of serving with gifts saw significant increase in this 
area due to clear markers and a focused challenge. The number of fonnalized ministries 
increased after the project, and the number of people serving was approximately 51 
percent of church attendance. The surveyed perception of people serving jumped from 15 
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to 30 percent t030 to 70 percent. The perceived impact of this area from the specific core 
value impact focus groups was very high. The observed reasons for the lack of such a 
phenomena before the test was due to a lack of consistent teaching on this subject and the 
lack of an available avenue for people to choose areas of service. The establishing of 
leaders over various ministries, the opening of avenues for service via the ministry fair, 
and the workers' retreat for showing appreciation to those who served were instrumental 
as follow-up actions to the preaching impetus. All these served to "contribute to a 
conunon culture of meaning" and a common identity (Getz 67). 
In examining some underlying assumptions, I observed that the significant 
response of people serving showed that generally people had a heart to serve, and merely 
needed to be challenged, affirmed, and given the opportunity. A system of service in the 
church was put in place that allowed people, whenever they were moved by God, to be 
able to volunteer and serve. Such a system needed to take cognizance of the inclinations 
and giftedness of the individuals, by making a variety of ministries available to them as 
done in the ministry fair as I suggested in Chapter 2. Such a mobilization also required 
that people make a mind-set change that pastors are no longer just called to visit families 
with warmth but to move toward the five-fold offices for equipping God's people, as I 
expressed in Chapter 2. 
A core thinking that opposes mobilization is that "the professional pastor does it 
all, and we are helpers." A demarcation between "Sunday life" and "Monday to Saturday 
life" is also detrimental in preventing people from finding a calling or serving God in 
their homes and workplaces. People may also think that just because they are in a stage 
of life that has more intense work, or have particularly large time commitments to their 
children, or are simply too old, that they cannot serve. 
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I make certain recommendations for leaders. ASPC leaders need perennially to 
champion this value for moving ministIy delegation from only a few key people to 
greater total mobilization of the general congregation because, as the apostle Paul affinns 
in Ephesians 4, the mobilization of the whole people of God for service is absolutely 
• essential for the church to flourish. Leaders would do them well to answer the following 
questions. 
1. How can the mobilization of the congregation be increased from 50 percent to 
the mobilization of the entire congregation to service? 
2. How can a motivation of people who serve be shifted from the attitude of 
. "helping out of obligation" to serving out of "God's call and excellence?" As Luther 
challenged, "[H]ow is it possible that you are not called? .. [Y]ou have always been in 
some state or station" (qtd. in Stevens 76). Believers need to be challenged to be 
stewards rather than owners (Warren, Purpose Driven Life 227-70) . 
• 
• 3. How can a spirituality that separates work and church life be changed into one 
that integrates both? 
4. How can older people and even retirees be mobilized into meaningful, active 
service? 
5. In the light of great needs and insufficient people, how can leaders strategically 
choose the right ministries to develop for greatest impact and healthy, biblical results? 
6. How can the people's ownership and pride in ASPC be increased? 
7. How can more women be mobilized into gender-specific contributions in the 
community? 
8. How can cell groups be mobilized for service? 
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9. How can people in the nOlmally labeled "wrong" stage oflife, (e.g., people in 
start-up companies, people with high intensity and work in shifts, people with young 
children) contribute to meaningful and active service? 
10. How can people with the right gifts but unusual time availabilities (e.g., 
grandmothers with children, homemakers) be mobilized for meaningful service? 
Outreach. For the value of outreach to others, the notable increase in this area 
was in the church attendance and resulted when some members invited unchurched 
friends and family to worship. I believe that the awareness of newcomers, hospitality 
ministries, and pastor's welcome lunches were key factors in persuading newcomers to 
return. The birth of school outreach ministries and seeker services were also the result of 
an impetus toward outreach. 
In discerning underlying assumptions, I observed the reason why no notable 
growth in attendance had been seen before the test was due to a lack of constant 
• 
preaching challenge, an attractive and repeatable system of outreach events for bringing 
friends, and a seeker-friendly environment designed to meet the needs of the newcomer. 
People may be so focused on their own needs and styles that they cannot envision 
crossing into the subculture of outsiders. Long-time members may be so familiar with the 
church environment that they forget how foreign or intimidating some things may be to 
newcomers. A "small-church mentality" may also discourage people from believing that 
their church can one day make national or international impact and from aspiring toward 
it. Another mind-set that blocks outreach is the possibility that outreach and evangelism 
may be stereotyped to certain modes that only a few people can do. 
In recommendations to leaders, I believe that leaders need to persevere in 
focusing on outreach by weaving new and creative methods into a concerted strategy. 
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They need to teach and remind people of God's call and love for the unchurched. ASPC 
can grow in this value by addressing the following questions. 
1. How can the people be encouraged to change their own lifestyles and time 
tables to accommodate reaching people? 
2; How can the church develop a climate with more seeker-friendly signs, 
architecture, and service? 
3. How can believers be released into a witnessing lifestyle based upon their 
individual gifts and strengths? How can, as I expressed earlier in Chapter 2, their 
testimonies, life lessons, and passions be used for the gospel? 
4. How can change occur from only a few key leaders valuing outreach to all 
members living a lifestyle of outreach and believing with faith that ASPC can be a world-
changing church? 
5. How can leaders develop a bold strategy with defined goals for the long-term 
growth of ASPC? 
6. How can leaders balance the increase of numbers with maintaining and 
developing close, vulnerable, and authentic relationships in ASPC? 
7. How can ASPC be led to develop a bold vision to win people, market the 
gospel, and seek numerical growth? 
. 
For the long haul, ASPC needs to develop spiritual faith for the harvest, responsible 
leadership strategies, and perseverance to bring the church to the next level in outreach. 
The church needs to be driven by a vision that all history is coming to a head, that "the 
glory of the Lord will cover the earth, as the waters cover the sea" (Isa. 11 :9). 
Being an influence for Christ a call to leadership. In studying the behavior of 
the people in ASPC, I noted that leaders played an important role influencing and 
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mediating change. An additional value is recommended specifically to mobilize leaders 
to be catalysts of change, thereby introducing the five core values more quickly and 
deeply. This sixth core value is being an influence for Christ a call to leadership. 
Leaders playa key role in mediating the other five core values. The fact that I went into 
ASPC as a change and renewal agent in impacting culture shows the importance of the 
role of leadership. The conviction of the vision, the passion through my words and 
actions my very person undoubtedly played a crucial role in galvanizing the people 
and opening their hearts for God to work and produce the fruit as observed in this paper. 
Although the communication of the core values occurred through differing platfOlms 
from value to value, the one constant communication platform was myself as the pastor. 
One cannot underestimate the role leadership plays in a God-desired change process for 
his church. 
Yet, leadership should not be only be centered around the pastor but shared by 
elders, deacons, cell leaders, ministry leaders in fact, by leaders on every level of the 
church. Only then can they be living testimonies of champions of the five core values to 
inspire others. In keeping with the need for this additional value, ASPC needs to answer 
the following questions: 
1. How can the leadership roles be shifted away from the pastoral office toward a 
corporate leadership gifted in different ways? 
2. How can decision making at all levels be balanced with sympathy and ethics, 
together with standards of excellence and performance? 
3. How can the challenge of being an influence for Christ be filtered down to the 
people and not just official leaders? 
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Limitations of the Research 
. I had initially hoped to have several consistent platforms of communication for 
the five core values. They were, namely, preaching, cell groups, and leadership training 
sessions; however, due to the dynamic nature of change required in church needs, I was 
unable to find a consistency ofplatfonns aside from preaching. The reason was partly 
due to the fact that cell groups and leadership training were not established platfOIms in 
the church at that time. It was also due in part to the fact that as lead pastor I had many 
• 
other responsibilities and yet could not delegate certain platfonns to other staff because 
they were unable to produce materials or communications in line with the five core 
values. As a result, while the only consistent ministry platfonn was that of preaching, the 
other platfOIms varied from value to value. Certain platforms had high impact for certain 
values but would have low impact for others. For example, the ministry fair impacted 
serving with gifts greatly but would not have been necessarily viable for other values. 
The use of varied platfonns for the different values allowed greater freedom to impact 
and change culture while anchored in preaching. Nevertheless, aside from preaching, no 
other consistent platfOIm was available for the communication of all values. Determining 
which ministry platform had the greatest impact was not viable. I could not survey people 
to ask which platfonn impacted them most since the platfonns varied from value to 
value. 
Another limitation of this research had to do with the nature of some of the core 
values. The values of "giving and receiving bold love" and "overcoming lifestyle" were 
nebulous and difficult to measure. While they are important, life-changing values, they 
were multifaceted and require great surrender and personal dying to self. Any changes 
observed in the first year along these two values were, to my mind, negligible and not 
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clearly reflective of true life change. To see significant changes in this aspects of church 
culture would require a persistent emphasis and leadership strategies for a good number 
of years. 
I also found that such a comprehensive change from a paradigm of 
"understanding church" right down to the way of doing ministry in the areas ofthe five 
core values begged greater communication than was possible. Questions have began to 
arise as to the full implications of such an approach to church. Could these core value 
strategies be integrated with the traditions of the church? Such questions require a deeper 
dealing with the vision and purpose of church with elders, deacons, leaders, and 
questioning members than was possible simply through preaching or a congregational 
meeting. These dealings required more time and platfonns than stipulated in the original 
project to ensure its long-tenn success. These observations mark the movement of God-
desired change from the surface level to a deeper level. Through this intervention, a good 
deal of positive change has occurred through ministry platforms, education, and some 
behavior change in worship, service, and evangelism. The next deeper level of change 
requires more discussion, reflection, honesty, sacrifice, and humility. Changes in bold 
love and overcoming lifestyle and greater expressions in the other values require a 
change of thinking and the willingness to organize lifestyle sacrificially around 
convictions and values. These sacrifices are costly and are not easy to make. Making 
such a decision to change takes time and, as much as leaders do their part in championing 
change, requires the mysterious work of the Holy Spirit to bring people to the point of 
surrender that only he can. The hard work for bringing the five core values to a deeper 
place in people's lives has only just begun. At this point the battle is truly engaged for the 
hearts and minds ofpeople to live a mediocre Christianity or the radical discipleship 
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lifestyle that captured the attention of the world around. Only when enough members 
make the decision to change the church change. The world will then see God's new 
community in the local church and see in it the hope for the world. 
Future Research 
As I shared in Chapter 2, these five core biblical values channel a vision of church 
into practical imperatives. As such they would be easily applicable.to any local church. 
The research can be developed in several possible ways. 
1. A qualitative study can be done by repeating this project again in ASPC and a 
cultural snapshot taken again in three or four years' time. Such a study would give a 
deeper pattern matching in order to sharpen alternative descriptions or explanations of 
this case (Yin 139). 
2. A quantitative study can be done by applying this project to several different 
churches to measure its impact in different environments and settings to see if such 
projects produce a similar sense of vibrancy and revival as was observed in the first year 
of ASPC. 
3. A qualitative study can also be done by comparing the change in culture of 
various churches undergoing this project to understand how these core values affect 
churches with different backgrounds and traditions, some having already a natural 
affinity toward some of the five values. Such a study could also examine the dynamics of 
strengths in a church cuI ture that promote a particular biblical value, becoming a 
"weakness" with regard to another value. For example, a church with a strong family-
relational culture may be strong in "bold love" but may tend to forget outsiders and be 
weak in "reaching out." Such a study could be further developed to guide leaders toward 
managing these seemingly conflicting values and to develop the church culture 
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holistically in all five values despite being inherently stronger in some and weaker in 
others. 
4. If greater consistency of communication platforms could be established in a 
particular church for all values concerned, an interesting question to ask would be "which 
platfOIm had greatest impact for a particularly value, and why? Did the impact of this 
particular platfoIll1 occur due to the nature ofthe value concerned or to the culture of that 
particular church?" Such a research would give greater understanding that certain 
methods or channels are more effective for impacting certain values. Such a study would 
also help researchers understand the culture of that particular church better. 
Final Thoughts 
Introducing the five core values has been a valuable experiment. I have seen 
indications of cultural change in most of the five areas and believe that more consistent, 
hard work by the leadership is necessary to change ASPC into a purpose-driven church 
that is strong in all five values. The results in the first year have also been encouraging as 
observed in Appendix C. I will press on to give creative and strategic leadership, build 
faith and spirituality, and persevere in the years ahead, with the hope of seeing the 
churches I pastor become prevailing churches. 
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APPENDIX A 
A BALANCED CURRICULUM OF CORE VALUES AS EXPRESSED 
THROUGH THE PREACHING AND SUPPORTING MINISTRIES DURING 
THE YEAR OF TEST (NOVEMBER 2003 TO OCTOBER 2004) 
DATEI 
, 
CORE VALUE SERMON TITLE ! OTHER SUPPORTING EVENTS I 
! 
YEAR 2003 NOVEMBER-DECEM HER . 
• 
_.-
IThe Last Comm and 
, 
9 Nov. , 
--- --
5. OUTREACH 
, 
16 The Last Comm and , . 
-
23 The Last Comm and 
i 
, 
(PREP) • , 
30 The Most Important Perspective of Life 
, , 
, 
, 
7 Dec. Heaven' s Business Curd ! 
5. OUTREACH I 14 Heaven' s Business Curd • 
, 
21 Heaven's Business Card 
, 
(SEEKER) I , 
(25) Chri stma s: Heaven's Business Card-Emmanuel I 
OVERVIEW 28 The Purpose of the Church: Vision 2004-5 Core Values I 
YEAR 2004JANUARY TO OCTOBER 
-
4 Jan. The Best Quality of Life: Attitude Determines your I 
A Hitude (Matt . 5 :3-12) I , 
I I The Best Quality of Life: How to live a life of Impact I , , 
i(Matt.5:13-16) , , 
• 
• 
18 The Il est Quality of Life: The minimum standard for a , , 
~ood Society (Matt . 5:21-27) , 
~ 
• 
25 The Best Quality of Life: The power of Forgiveness 
5. OUTREACH I(Matt.6 :3-48) i , , , 
, 5. Seeker Services 
. I Feb. The Best Quality of Life: Believing in someone Bigger , (SEEKER) • , 
than you (Matt . 6:5-24). 
, 
, 
, 
, 
8 The Best Quality of Life: Peace over Stress & Anxiety I I (Matt. 6:25-34) , , 
, 
15 The Best Quality of Life: Se If Improvem ent (M att. , , 
7: 1-6 ) ! 
• 
• 
22 The Ile st Quality of Life : Growing in a life of Innuence I 
I(Matt. 7: 13-29) ! , 
29 What's the purpose of church? One Final Product 
, 
, 
7 Mar. W hat's the purpose of church? Love God 
, 
, 
-.--
14 What's the purpose of church? Love one another , 
-.-, 
21 Wh a t's the purpose of church? Godlv decisions , • 
-- -.--
- -
28 What's the purpose of church? Usin ifts 
, 
OVERVIEW 
, 
- --
4 A r. What's the pu ose of church? Sharin ood news 
. - -
I I (Easter) Whot's the purpose of church? Overcoming I. Worship Team Training 
life st~le. 
, 
18 What's the purpose of church? Innuence for Christ I I. Worshi!' Team Training , 
, 
25 Wh at is special about Sunda~ Worship? , 
~ , 
2 May. Overcomer Family Focus: Seeing Children through , , 
3.0VERCOMER 
, 
, 
I 
God's eyes • , 
(FAMIL Y) -9 Overcomer Fam i1y Focus: Turning hearts to homes 
, 
i 
, 
-
. 
, 
16 Givin Our Lives to God-Gifts & Time 4. rv1 ini stry Fair , 
-._ ----
4. SERVING 23 Giving Our Lives to God-Finances 
, 
, 4. Ministry Fair , 
- -_ .. -
-, 
30 Giving Our Lives to God-Harvest (Missions) , WITH GIFTS , -_ .. , .. 
-- --
6 Jun. Giving Our Lives to God-Giving Church , • 
---- - -- - . 
, 
, 
I 
• 
• 
, 
• 
CORE VALUE 
3.0VERCOMER 
(WORK) 
3.0VERCOMER 
(GOD'S WILL) 
I. LOVING GOD 
2. BOLD LOVE 
• 
DATE 
13 
120 
27 
4 Jut 
I I 
ll8 
25 
II A 
Is 
15 
lolol 
129 
15 Sep. 
12 
19 
26 
3 Oct. 
10 
17 
24 
31 
7 Nov 
114 
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, 
SERMON TITLE I OTHER SUPPORTING EVENTS ! 
. , 
I , 
~d's Way in Our Times I ! 
~s Way in Timp<2 ! , , 
! 
' s Way in Our Times 3 I. Chu rch Cam p: First Love ,, 
. in the Workplace I I , 
10 .. , "ing People: Leaving Egypt , Vi s ion Casting at Annual Meeting I , 
I A.QI.!!cd Li , I , ,,J,;n, Trainin: , 
er: K, God's will I ! 
, 
A \ lied li!! fvl~ C. ~ , 
• fJ 03 0) Kn '~!L God's "'ill 2 
, 
The Heart of Worship , • 
• 
~H . of W , 
The H cart of W orsh ip • I. Cell Discussion Questions 
ling the 3rd-4th Generation Leaders i 
. 
Di 
A Called V r . , Ie i 4. W "' P' Il 
~- .. ' 1 ityof pi. t Kind 
Bold love-Love's True Home 
, 
A Called Lif, e-Who Are we'r 
All Sa;n' s (A" lfY) 
2. Cell Discuss ion Study on Bold Love 
Bold Lovc-The A rt of Love 
Bold Lovc-Lovi!!l;. Difficult P 
IBoid Love-Lovin, a Non-Christian Family 
, 
Bolt! I I M' e2 
A Called Life~ fvlp i 
1 
1 
• 
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APPENDIXB 
GUIDING QUESTIONS FOR DRAWING OUT BEHAVIORAL ARTIFACTS 
Table 1: Procedure for Studying Session Decisions Recorded in the Minutes 
OBSERVED ARTIFACTS REFLECTIONS 
1.1 What were key purposes in any mission or purpose statements? 
I. Mission or Vision Why do they exist? 
Statements 1.2 What kind of function did they seek to fulfil? 
1.3 W hat vision is cast? 
2.1 What were valued ministries? 
. 
2.3 To what extent are the structures in existence today? 
2.4 What did this ministry or event fulfil seek to fulfil? 
2. Major Ministries 2.5 Who were involved? 
2.6 How long did it last and when in the church life was it conducted? 
2.7 What are some past large even ts? 
2.8 What are some successful ministries? 
Table 2: Questions to Guide Participant Observation along the Five Core Values 
Categories 
I. Authority 
(Loving God Grid) 
2. Interaction with 
Mem bers (Loving 
one another Grid) 
Questions to Guide & Focus Observation 
Who is in charge in this meeting? 
How are decisions made? What philosophy drives a decision-making process? 
Are the people treated as generally trust-worthy or not trust-worthy? Are tasks 
centered around key people or the whole group? 
Is there a helping, enforcing or cooperating mentality? 
How do they perceive change? 
What are the areas of ASPC most resistant to change? Why? 
What brings security to them and what brings change? 
What is their attitude toward the institution and leadership? 
Are leaders open and accessible or is it hard to reach them? 
How would they greet or interact with a person of "lower prestige", "spiritual 
standing" or "social disabilities"? 
What happens to people in the "periphery" or "fringe"? 
How comfortable would they feel if a friend dropped in unannounced? 
How is "church" perceived by them? 
Do the people seem to know one another? Are these confined to a few or a larger 
group? 
How do the people greet one another? How formal is it? How intimate is it? 
• 
• 
I 
-; 
, 
, 
Categories 
3. Beliefs, 
Achievement 
(Overcomer Grid) 
4. Responsibilities 
& Achievement 
(Serving with Gifts 
Grid) 
5. Interaction with 
Outsiders 
(Evangelism & 
Missions Grid) 
Generic 
Huan 149 
Questions to Guide & Focus Observation 
What are the ministries and practices that arc of high value to the people? Do any 
task have a special rank or status? 
What were repeated phrases or concepts espoused as high value & desirability for 
the people? 
What would make a person a healthy and blessed Christian? What type of needs 
arc important to them? 
What is indispensable to a Christian life in ASPC? 
What is their idea of success in life and work? Who is the trend-setter in this 
place? Who are their heroes? 
Is work, church and family life seen as separate or interwoven? 
What are their fears? What is considered a major offence to them? 
How is weakness perceived? Do they ask for help when they need help? How? 
What do they do in crisis? 
What is the role of a member in ASPC? 
What is the criterion for ministry service or leadership? 
What is the ideal pastor or leader like in their minds? 
Are ministries shared by all or an exclusive group? 
How is "discipleship" perceived by them? 
Are the people strongly directed or arc they encouraged to think for themselves? 
How do they view their ministry? What is the standard of excellence involved? 
How would they greet or interact with someone on the street? 
How would they greet or interact with someone at work? 
How would they greet or interact with a neighbor? 
How would they greet or interact with a newcomer? H ow do newcomers feel, 
in/out? 
How is "evangelism and missions" perceived by them? 
• 
What age group is dominant here? 
What is their dressing like? 
What interests do these people have? 
What type of jobs do they hold? 
What type of neighborhood do they live in? 
What stage of life are most of them in? 
What are the slogans and concerns shared by their outside culture? 
Is the organizationa I structure hierarchical or flat? 
What are the chosen liturgies and architecture? 
Are the people on-time or late for appointments? 
Is it a noisy or hushed atmosphere? 
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Table 3: Initial Questions for Pre-intervention & Post-intervention Focus Groups 
(Questions for Pre-intervention & Post-intervention are similar unless otherwise stated) 
Categories Guiding Questions 
I. Loving God Grid 
What are some things in ASPC that need changing? (Prompt: in the church, in 
the people). Why do you feel that? . 
Pre-intervention: If you had a crisis, who would you call first? (Prompt: 
2. Loving One Another pastor, cell members) Who else in church do you think you could call? Post-intervention: Do you think people in ASPC would dare to share and call 
Grid 
church members if they had a financial, emotional or marital crisis? Why or 
why not? 
Pre-intervention: Tell me about a time in your life where you felt life was 
3. Overcoming 
satisfying, fulfilling and worthwhile. (Prompt: in general, in church 
experience & relationships) 
Lifestyle Grid Post-intervention: Do you feel you have grown spiritually and become more 
resilient in difficult times in the last one year in ASPC? Why or why not? 
Pre-intervention: What do you think the role and responsibility of an ASPC 
4. Serving with Gifts member should be? (Prompt: in church, in home, at work) 
Grid Post-intervention: Do you feel the people serving in ASPC has increased over 
the last one year? What do you think contributed to it, or not? 
5. Evangelism & If I said this phrase, "ASPC can reach Hougang & Singapore for Christ," how 
Missions Grid does it make you feel, what images come to mind? 
. 
Table 4: Questions for the Specific Core Value Impact Focus Groups during Project 
Year 
Guiding Questions for Each Core Value 
I. What struck you most about this last set of sermon series, and cell words? What channel did it impact 
you through? E.g., Sermon, cell word, others. 
2. How do you think peop Ie in ASPC can benefit from this value in their lives? 
3. What do you think ASPC should do in order to implement and apply this value? 
4. What do you think ASPC wiIIlook like when this value has fully taken hold in her members' lives? 
• 
, 
I 
I 
i , 
. 
• 
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APPENDIXC 
. 
SUMMARY OF OBSERVATION OF CHANGE IN ASPC'S CULTURE ALONG 
Core 
values 
1. Loving 
God 
2. Bold 
love 
THE FIVE CORE VALUES BEFORE AND AFTER PROJECT. 
Documental 
artifacts 
Before: 
High participation 
in certain key 
worship services. 
After: 
a. Value is part of 
the pUlpit calendar 
& transformation 
strategies. 
b. Deliberate 
emphasis given to 
revival, prayer, & 
worship ministries. 
Before: 
. Hospitality ministry 
development. 
After: 
a. Value is part of 
the pUlpit calendar 
& transformation 
strategies. 
b. Plans to develop 
cell group structure. 
Participant observation 
Before: 
a. Commitment to obey 
biblical injunctions. 
b. Decisions made out of 
sympathy. 
c. Active prayer meetings. 
After: 
a. Increased vibrancy & 
participation in worship with 
altar calls, dedications, & 
raising of hands. 
b. Passionate staff and 
leadership. 
c. Values taught & preached 
from pulpit. 
Before: 
a. Poor number staying back 
for fellowship 
b. Poor greeting of 
newcomers. 
After: 
a. Refurbished fellowship 
hall, more people staying for 
fellowship, booths & 
generated activity. 
b. New hospitality ministry. 
c. Testimonies of cell 
Focus groups 
Before: 
Worship life, leadership, mobilization, & 
outreach perceived lacking. 
During intervention: 
Perceived high impact of this value, 4.5 of 5. 
Challenge to clean life out of holiness. 
After: 
a. Increase efficacy of worship, mobilization 
& outreach ministries. 
b. Family age-group & discipleship 
ministries still somewhat lacking. 
Before: 
a. Leadership is important as confidant. 
b. Close friends found in church for some. 
c. Cell group identity not the primary place 
for solace. 
During intervention: 
Perceived moderate-high value impact, 3.5 of 
5. Strong challenge but perceived high cost 
to love others. 
After: 
a. Confidant of choice shifted from leaders to 
fellow cell members. 
b. Desire to participate in making cell a place 
of great transparency and encouragement. 
c. Gossip, fear of rejection, & non-biblical 
advise giving cited as challenges to be 
group's effort in financial ovcrcomc. 
and emotional to support for 
one another. 
• 
, 
J 
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Core 
values 
3. Over-
• commg 
lifestyle 
4. Serving 
with gifts 
Documental 
artifacts 
Before: 
Some development 
of leadership, 
children's & youth 
ministries. 
After: 
a. Value is part of 
the pUlpit calendar 
& transformation 
strategies. 
b. Plans to develop 
cell group structure. 
Before: 
a. Leaders given 
revised roles. 
b. Some teacher on 
leader as manager. 
After: 
a. Value 
emphasized at pUlpit 
level. 
b. Foundational 
strategy of 
mobilization sharcd. 
Participant observation 
Before: 
a. Prayer, youth, & family 
ministries are taken 
seriously by some. 
b. People do not share 
weaknesses, & altar call are 
haphazardly conducted. 
After: 
a. Increased opportunities 
for people to gather around 
food. 
b. Hospitality ministries 
welcome and call people. 
c. Testimonies of people in 
weakness & needs being 
helped or counseled. 
d. Slogans of church life 
caught by people. 
Before: 
a. Strong participation in 
church attendance but not 
• 
service. 
b. Ideal pastor is to be 
friendly & touch families. 
c. Ministries run by 20-25 
percent of church with 
people serving in mUltiple 
ministries. 
d. Many things left to 
leaders to do. 
After: 
a. New ministries started, 
workers' retreat & ministry 
fair implemented. 
b. Increased mobilization to 
51 % of members serving in 
ministry. 
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Focus groups 
Before: 
Sermons, cell life & individual expectation 
are cited as important avenues for spiritual 
growth, all of which are perceived as 
functioning from some, to neutral to poor in 
ASPC. 
During inten'ention: 
Perceived moderate impact of this value, 2.5 
of 5. Challenge of making resources 
applicable to a wide range of needs and 
situations. ' 
After: 
a. Teaching & cell group life perceived by 
some to have improved. 
b. Other new factors mentioned as leading to 
growth: spiritual disciplines, hard times, & 
church camp. 
Responses are varied with positive to 
negative depending on age & needs. 
Before: 
a. Perception that 30 percent of people are 
, 
servmg. 
b. Areas of improvement cited as prayer, 
motivation, persuasion, leadership direction, 
fellowship, & cell group assignment. 
During intervention: 
Perceived high impact of this value, 4.5 of5. 
Most have stepped into service, are excited, 
& have grown spiritually through it. 
After: 
a. Resounding agreement to more people 
serving. The perception is 30-70 percent in 
, 
service. 
b. Little complaint of people serving in too 
many areas. 
• 
. 
, 
• 
1 
, 
, 
l 
Core 
values 
Documental 
artifacts 
Before: 
a. High missions 
awareness through 
-pastor, elders, 
mission trips, & 
school of tomorrow 
programs. 
After: 
5. a. Value challenged 
Outreach at pUlpit 
b. Discussion on 
growth fuctors for 
church. 
c. Discussion & 
efforts to change 
church location for 
outreach. 
d. Commencement 
of school ministries 
e. Large scale 
Christmas outreach 
planned. 
Participant observation 
Before: 
a. Little direction for 
newcomer & less numbers 
of people staying for 
fellowship. 
After: 
a. Seeker sermon series 
implemented through the 
year. 
b. Hospitalities & pastor's 
welcome lunch 
implemented. 
c. Increased attendance from 
180 to 220. 
d. Outreach to schools run 
by volunteers begun with 
hundreds of salvation 
responses. 
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Focus groups 
B~rore: 
a. Little or no direct answer to beliefin the 
faith question. I positive & 6 negative 
• 
answers were given. 
b. Many traits were commented as needful 
for the fulfillment of the vision. 
During intenoention: 
Moderate impact of this value perceived, 3.0 
of 5. The people felt challenged, could 
envision a warm, outreaching fellowship & 
felt they needed to make a contribution to it. 
After: 
a. There were twice the number of positive 
answers to the question. Most people were 
able to give a committed answer to the faith 
statement, whether negative or positive. 
b. A number of new categories introduced 
into discussion based upon observing current 
local outreach & missions programs. 
• 
· ! 
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